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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: OASIS Project SUBMITTAL DATE: February 14, 2003

SUBJECT: Second 30-day progress report on OASIS Financial System issues raised by
departments

RECOMMENDED MOTION: That the Board of Supervisors receive and file the attached report.

BACKGROUND:

The OASIS Financial System, consisting of new accounting software, reporting software, requisite
hardware and systems infrastructure, began live operation on July 1, 2002. In response to concerns
from employees and Supervisors, the County Executive Officer was directed to investigate issues
related to implementation and effectiveness. The results of this investigation were contained in a report
on the November 26, 2002 Board agenda. Following review of this report, the Board directed that
progress reports be filed every 30 days. The second progress report is attached.

Michael Dearman
OASIS Project Director
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