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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Economic Development Agency SUBMITTAL DATE: May 6, 2003

SUBJECT: Vail Ranch Historic Site Agreement
RECOMMENDED MOTION: That the Board:

1. Approve and authorize the Chairman to execute the attached Agreement between the County of
Riverside (County) and Redhawk Towne Center, LLC (Developer) providing for the resoration and
adaptive reuse of the Vail Ranch Historic Site; and,

2. Authorize the County’s Assistant County Executive Officer/EDA or his designee to implement the
provisions of the Agreement.

BACKGROUND: The County and Developer have been negotiating the restoration and adaptive reuse of
the Vail Ranch Historic Site for several years. The Historic Site is composed of seven (7) historic structures
on approximately four (4) acres of a larger site approved for 400,000 square feet of retail development. The
retail project has been the subject of several lawsuits, relating to both historic and environmental issues,
and difficulties associated with AD 158. Through the efforts of Supervisor Buster, the Executive Office, and
the Developer, all lawsuits and AD 159 issues have been resolved. As aresult, the Agreement providing for
the restoration and reuse of the Vail Ranch Historic Site is now ready for your Board's consideration,

(Continued to page 2.)
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FINAMNCIAL DATA:

CURRENT YEAR COST: 50 ANNUAL COST $600,000/5 Years
MET COUNTY COST: 52,820,000 [N CURRENT YEAR BUDGET: Mo
EUDGET ADJUSTMENT: FOR FY: 2003/04

COMPANION ITEM CON BOARD OF DIRECTORS AGENDA: No
SOURCE OF FUNDS: §2 820,000 from Sales and Use Tax from the Development
£300,000 from the Capital Improvemant Funds

E.Q. NS:
C.E.O. RECOMMENDATIO APPHOVE
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BACKGROUND (continued):

The attached “Vail Ranch Historic Site Offer to Dedicate and Lease Agreement” pravides for the restoration
and adaptive reuse of the site for retail and office uses, and provides facilities and public access to the site
for historic appreciation and educational purposes. The primary features of the agreement are as follows:

1.

2.

The Developer will dedicate the four (4) acre historic site and six(6) structures to the County,

The County will lease the entire site back to the Developer for a period of 30 years, plus two options for
a total of 49 years;

The Developer will complete the restoration and adaptive reuse of the historic site which is estimated to
cost over $7,000,000;

The Developer will sublease to the County 1,400 square feet of improved space for a period of 48 years,
and provide a license for use of the entire site for educational and community activities;

The County will pay $3.2 million in sublease payments to the Developer from Sales and Use Tax
generated on the adjacent retail development site; and,

At the end of the 49-year lease period, the County will have exclusive possession and ownership of the
entire historic site, including the restared structures.

The Agreement provides for the restoration, reuse, and on-going maintenance of a significant County
historic resource at a reasonable cost. |t is anticipated that the entire $3.2 million, plus interest at five
percent (5%), will be repaid within five (5) years. In comparison with other County owned and maintained
historic sites, the proposed structure provides a lower cost, greater public access, and ultimately better
preservation of the historic resource. County Counsel has reviewed the Agreement and we strongly urge
approval,



