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COUNTY COUNSEL

SUBMITTAL TO THE BOARD OF SUPERVISORS \
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA é« \

FROM: Information Technology Department SUBMITTAL DATE: September 4, 2;003

SUBJECT: Approval of Microsoft Enterprise Agreement

Dj#ctor

RECOMMENDED MOTION: Request the Board approve the CIO recommendation for all departments
in the County of Riverside to enroll in the statewide Microsoft Renewal Enterprise Agreement (EA) and
delegate authority to the Purchasing Agent (with approval of County Counsel) to sign the purchase
order cover agreements.

BACKGROUND: On September 25, 2001 (Agenda item 3.29), the Board of Supervisors approved CIO
recommendation to require all departments in the County of Riverside to enroll in the statewide
Microsoft Enterprise Agreement. This was to ensure County departments are properly licensed and that
software versions are maintained at consistent levels.

Purchasing:

(Continued on page 2)

—

Steve éeneker, Chie¥ Information Officer
INANCIAL DATA:

URRENT YEAR COST $1,744,029 ANNUAL COST: FY 2003 $ 1,744,029
FY 2004 $ 1,744,029
ET COUNTY cosT Est. $366.246 IN CURRENT YEAR BUDGET Yes [X] No [] N/A
i BUDGET ADJUSTMENT Yes [ ] No [X] N/A ForFY:N/A
SOURCE OF FUNDS: 7400100000 - ISF Charge Back
C.E.O. RECOMMENDATION:

County Executive Office Signature Z : ; %: —
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The Microsoft Enterprise Agreement is an annual program that covers licensing of standard
desktop software (Microsoft Office, Microsoft Windows, and Back Office products). The
renewal will reduce current costs annually to the County of Riverside by $898,962.556. The
County has been challenged in the past in consistently maintaining software at current version
levels, and Microsoft products are the most predominant product used by all departments on all
personal computers here at the County of Riverside.

In an effort to keep software current and legal in the county, a maintenance program is
necessary. A maintenance program will likely cost less than what departments would spend
upgrading all products once over a three-year period. The potential for significant savings exists
due to change in Microsoft licensing policies and potential cost increases of Microsoft products
over the next three to five years. Under the renewal offerings, a special offer is available this
fiscal year to avoid paying the existing $196.20 per desktop (in this case for the third year of our
existing Enterprise Agreement), and renew for a 5 year special blended price (meaning the 5
year renewal price plus a small incremental increase to make up for not having to pay for the full
third year in the existing agreement) at $139.50 per desktop per year. This was a special
concession by Microsoft to the State of California in an effort to assist and retain customers in
their Enterprise Agreements during difficult budget times. After analyzing all of the maintenance
alternatives, including buying product outright over a three-year period, the special blend five
year Microsoft Enterprise Agreement Renewal is the best option for the County of Riverside.
The analysis shows that by participating in the renewal Enterprise Agreement, the County will
save as much as $898,962.56 annually and over $4,494,812.80 over the next 5 years.

Some of the key benefits realized from this program are:

e Departments can upgrade to any Microsoft product version as they choose and when
convenient.

» Licensing for the product covered by this program no longer need to be tracked;
participants merely count the qualified desktops and true up with that number of
licenses.

¢ EA provides a consistent year-to-year budget for this program in an effort to keep
County software current, legal, and consistent.

* EA protects the County against Microsoft price increases for the duration of the
agreement.

e EA complements other countywide technology initiatives (PeopleSoft, Exchange,
Remedy, Resumix).

Various cities and counties formed a consortium, comprised of members of the California
County Information Services Directors Association (CCISDA) and the Municipal
Information Systems Association of California (MISAC) organizations, and working with
Microsoft, determined best pricing and developed a customized licensing program that works
best for California Government. From this consortium, a competitive bid was published and
nine Microsoft Large Account Resellers (LARs) responded. The consortium evaluated the
responses and recommended five LARs (Softchoice, PC Mall, Compucom, Dell and Software
Spectrum) to be awarded a statewide contract for any government entity to enroll through
August 1, 2004.
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The County of Riverside will use Dell as our LAR since they provided the lowest price for 5 year
blended renewal pricing. This will lower the annual cost of $196.20 per desktop to $139.50 per
desktop over a 5 year period. Pricing is staggered based on how many desktops are enrolled
into the program. If over 120,000 desktops are enrolled in the statewide program, the price will
be $139.50/desktop/year. If fewer desktops are enrolled, then prices will go up over 3.5% or
higher depending upon the volume enrolled. Microsoft is allowing volumes to be aggregated
from any LAR, from current enroliments and from new enrollments from any City, County, State
Department or Special District in California. Currently over 132,000 desktops are enrolled which
already qualifies for the highest discount. If over 299,999 desktop are enrolled, prices could be
further reduced.

County departments are able to exclude desktops, which are not County assets or have been
determined by Microsoft to be exceptions to the program. The total count currently enrolled in
the existing Enterprise Agreement for number of desktops at the County of Riverside is 12,502.
In Fiscal Year 2002/03, the County invested $2,642,991.56 for the 12,502 desktops enrolled in
the program. This is an increase from the 8,921 desktops the County initially enrolled into
Fiscal Year 2001/02 at $2,252,760. The cost for Fiscal Year 2003/04 will be reduced to
$1,744,029 with a total 5 year cost of $8,720,145. Further cost reductions will be realized since
product can now be downloaded, which allows sales tax to be eliminated from the cost.

County departments and agencies are all enrolled in this program, and have budgeted $196.20
per desktop for this fiscal year. The savings of $898,962.56 will be realized within the various
County departments. In the next few months, the CIO will be recommending a similar county-
wide program for anti-virus software for every desktop. Departments will be required to budget
for the annual ongoing costs of $139.50/desktop/year for the next four fiscal years (this fiscal
year will be the first year of the enrollment). Some departments may order other products (such
as Windows Server, Visio, MS Project) off this contract since prices under the EA are 7.5%
lower than the current State GSA pricing (which outside the EA is the lowest price). This
renewal Enterprise Agreement will be charged back annually by the Information Technology
Department, similar to other Countywide licensing programs.
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