SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regional Medical Center (RCRMC) SUBMITTAL DATE:
10/21/03

SUBJECT: Auditing service for patient charge recovery with Managed Resources.

RECOMMENDED MOTION: That the Board of Supervisors:

1. Authorize final payment to Managed Resources for audit services performed.

BACKGROUND: Riverside County Regional Medical Center (RCRMC) contracted with Integrative
- | Management/Managed Resources in 1989, to perform audit services for recovery of patient revenue.
- | Managed Resources provided RCRMC with the personnel to conduct both Insurance Defense Audits and
- | Retrospective Charge Audits, until October 18, 2002. In October 2002, the hospital's Patient Account
’ | Manager hired hospital personnel to perform these audits. Payments from insurance companies have
- | continued to be made to RCRMC, because of the work done by Managed Resources prior to October
=12002. Managed Resources has continued to bill RCRMC their original contract fee in the amount of 40%
- | of the collected insurance payment. RCRMC is requesting final payment of these outstanding billings in
' | the amount of $60,846.30, for services rendered after the contract term.
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