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FROM: Information Technology Department SUBMITTAL DATE:
November 4, 2003

SUBJECT: Monthly Progress Report on 800MHz Radio System

RECOMMENDED MOTION: That the Board of Supervisors receive and file the attached report.

BACKGROUND: The 800MHz radio system was designed in 1988 and implemented in 1992. Since then,
there have been multiple upgrades to enhance coverage and performance, but coverage issues continue tc
plague the system. In response to concerns raised from the Sheriff and the Board of Supervisors, the
County Executive Officer was directed by the Board to work with the Sheriff's Department, Information

- | Technology Department, and the Purchasing Department to secure the services of a consultant to review
- | and analyze the existing 800MHz radio system for effectiveness, coverage, and safety. The Board also

- | directed that monthly progress reports be filed, including a quarterly report on the findings of the analysis
~ | and the recommendations for improvements. The monthly progress report is attached.

Steven P. Reneker
Chief Information Officer
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