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FROM: Riverside County Regional Medical Center

RCRMC effective as of July 1, 2003;

the amendment to RCRMC.

SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:
1) Ratify the fourth amendment to the agreement between Sourcecorp Healthserve and

2) Authorize the Chairman to execute the amendment;
3) Direct the Clerk of the Board to retain one (1) original and return two (2) original copies of
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SUBMITTAL DATE:

1/29/04

SUBJECT: Amendment to the agreement between Sourcecorp Healthserve and RCRMC.

| BACKGROUND: In the development of RCRMC's Diagnostic Imaging Department it was
“| determined that a new form of imaging would be adopted. This imaging differs in that it utilizes
- | computers to generate, visualize, and store images. As part of this new imaging process a

| method was required to convert files into permanent computerized storage. After the Request
'| for Proposal process was conducted by County Purchasing and RCRMC, Sourcecorp
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Healthserve was identified as the sole provider of this service. @g §
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Current F.Y. Total Cost: $ 200,000. In Current Year Budget: Yes
Fi N;KIT?AL Current F.Y. Net County Cost: $0 Budget Adjustment: No
Annual Net County Cost: 0 For Fiscal Year: 03/04
SOURCE OF FUNDS: Hospital Enterpise Fund Positions To Be n
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C.E.O. RECOMMENDATION:
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BACKGROUND (Continued):

The Board first approved the agreement on December 16, 1997 item number
3.15, the agreement was first amended by the Board July 20, 1999 item 3.23, a
second amendment was approved May 15, 2001, item 3.23, and third
amendment approved June 25, 2002, item 3.48.

This fourth amendment is to renew Sourcecorp Healthcare's agreement for an
additional year and to provide the vendor with the requested rate increase on the
jackets processed. RCRMC’s Diagnostic Imaging Department has completed a
reengineering of the workflow process to decrease the contracted handling fees.
As a result of the decreased handling fees, the combined expense under the
agreement with Sourcecorp Healthcare is estimated to be less than previous
fiscal years.

JUSTIFICATION FOR DELAY:

RCRMC'’s Diagnostic Imaging Department has conducted a thorough review and
engineered workflow to capture overall cost reduction for this service.





