SUBMITTAL TO THE BOARD OF SUPERVISORS s nB
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA V0

FROM: TLMA Agency/Transportation Dept. SUBMITTAL DATE:
April 12, 2004

SUBJECT: Analysis of Transportation Department Contract Change Orders

Annual Report - July 2002 through June 2003

RECOMMENDED MOTION: That the Board receive and file this analysis of the Contract Change Orders of
the contracts completed in this time period.

BACKGROUND: On May 16, 1995 (Agenda ltem 3.25), your Board asked for an annual update regarding
the Change Order rates from the Transportation Department. The Department set a goal at that time to
obtain an average annual change order rate not to exceed 4%. Attachment 1 illustrates the trend of
contract statistics over the past 11 fiscal years indicating the change order rates for that time period.
Beginning in the 95/96 fiscal year when the Department had fully established the project manager form of
project delivery and began implementing procedures to control the contract change order rate, the overall
average rate to date is 3.56%. This last year the Department administered and filed notices of completion
on 16 contracts totaling $12,122,501.47. The total change orders for these projects totaled $388,178.25,
which is a rate of 3.2%. This change order rate of 3.2% is below our 4% target and demonstrates the
Department’s commitment and ability to meet the established goals. There were an additional 10 projects
totaling $7,490,909.35 that were substantially completed but notices of completion not filed due to various

administrative reasons.

Departmental Concurrence

The Transportation Department will continue its diligent efforts to keep contract costs from escalating by
improving project coordination and design to minimize change orders. A listing of the descriptions and
reasons for the change orders for each of the 2002-2003 contracts is available from the Transportation
Department’s Construction Office for those interested in more detail.
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