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SUBJECT: CO-TERMINUS CISCO MAINTENANCE AGREEMENT FOR ALL CORNET EQUIPMENT

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve and execute a single source procurement to SBC Corp., consolidating multiple hardware
and software maintenance contracts into a single co-terminus contract serving the Information
Technology Department, renewable for a period of five (5) years maximum.

2. Authorize the Purchasing Agent to sign amendments and exercise renewal options for an amount

not to exceed the contract maximum, and;
3. Direct the Clerk of the Board to file one executed copy and return three (3) original signed copies

to Purchasing and Fleet Services.

BACKGROUND: Consolidating multiple Cisco maintenance contracts takes advantage of volume cost
discounts offered by our suppliers, and streamlines contract management. Once completed, all future
contracts will be discounted at a 15% rate versus the current 10% rate and will expire in June of each
fiscal year resulting in an annual savings to the County of $60,000.

(Continued on Page 2)
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BACKGROUND CONTINUED:

At present, the County of Riverside receives Cisco maintenance from two different County-
awarded sources, SBC and Cisco. Currently, the County has five (5) separate maintenance
contracts, supporting differing Cisco equipment, and terminating at different times throughout
the year.

The maintenance agreement enables the County to manage the cost of Cisco software
upgrades, and ensures access to security releases. In addition, the Cisco Maintenance
agreement provides Technical Support Services to assist in protecting our network investment
and enables us to extend and enhance the operational life of the hardware and software.
Having this maintenance contract in place will enable us to improve productivity, minimize
downtime in the event of a failure or cyber attack, and increase efficiency by complementing our
in-house support staff. Cisco software upgrades and security releases are an ongoing, integral
part of the CORNET maintenance program.

PRICE REASONABLENESS:
SBC was selected as a County awarded vendor through a competitive formal bid process by the

County Purchasing Department. Pricing of products and services through SBC were deemed
the most advantageous to the County by competition.
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