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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Office on Aging SUBMITTAL DATE:
September 20, 2004

SUBJECT: Approval of the 2003-2004 Riverside County Office on Aging Strategic Plan Year End Report

RECOMMENDED MOTION: That your Honorable Board:

1. Approve, receive and file the attached report “Preparing for the Boom — 2003-2004 Strategic Plan
Year End Report.”

2. Authorize the Chairman of the Board of Supervisors to sign three (3) copies (must be original
signatures) of the attached Letter of Transmittal.

3. Direct the Clerk of the Board to receive and file one (1) copy of the Letter of Transmittal and the
copy of the 2003-2004 Strategic Plan Year End Report, and return two (2) copies, with original
signatures, of the Letter of Transmittal to the Office on Aging.

BACKGROUND: Consistent with the Strategic Plan, titled “Preparing for the Boom,” approved by the
Board on August 28, 2001, as agenda item 3.13, the California Department of Aging mandates Riverside
County Office on Aging to submit annually a Year End Report documenting the past year’s activities. The
Strategic Plan Year End Report lists performance measures and strategies per each outcome, activities
completed by staff, and outcomes achieved as a result of those activities. The Advisory Council on Aging,
2| Office on Aging, and community leaders use this report to monitor progress and to initiate changes in the
~ | strategic plan as deemed necessary.

The Riverside County Office on Aging had a number of successes over the past year including, but not
limited to: providing over 32,500 contacts of information, assistance, and follow-up; over 34,000 contacts of
outreach via Info Van visits; recruiting 208 new volunteers; and maintaining an average quarterly caseload of

298 for Multi-Purpose Senior Service Program and 1 944%.
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