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FROM: Economic Development Agency SUBMITTAL DATE:
October 6, 2004

SUBJECT: Construction Change Order for Edward-Dean Museum Roofing Improvement Project

RECOMMENDED MOTION: That the Board of Supervisors:

1 Make a finding that the solicitation of bids for the replacement of existing underlayment, flashing
and battens on the Edward-Dean Museum roof will not produce an advantage to the County;
2. Approve a Contract Change Order request in the amount of $37,862 for the Edward-Dean Museum

and Gardens Roofing Improvement Project; and

13 Authorize the Assistant County Executive Officer/EDA or his designee to execute and process all

required change order documents.

| BACKGROUND: On August 24, 2004, the Board of Supervisors approved a construction contract between
: | the County and Rite-Way Roof Corporation in the amount of $112,500 for the Edward-Dean Museum and
- | Gardens Roofing Improvement Project. Part of the project included the removal of tiles on the roof of the
| Edward-Dean Museum to install a moisture barrier at the eave line. When this was done, the contractor
‘| discovered that the underlayment, flashing and battens underneath the tiles were severly deteriorated

throughout the roof structure. The condition was confirmed upon visual inspection by EDA staff and Holt
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Project staff agrees that the rotted underlayment, flashing and battens be replaced at this time,
rather than a later date after completion of the current project. Addressing the issue at this time is a
more efficient use of time and will result in less disruption to museum operations. Staff is
recommending approval of the change order request based on the condition of the supporting roof
structure and the unlikely possibility that the County would receive reasonable or cost effective bid
proposals given the size of the project and the mobilization costs associated with such a project.
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