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SUBJECT: APPROVAL IN-PRINCIPLE FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY
TO PURSUE THE LEASE OF NEW PROPERTIES FOR CONSTRUCTION OF RADIO
COMMUNICATION SITES

COMMENDED MOTION: That the Board of Supervisors authorize the Department of Facilities
Management (on behalf of Riverside County Information Technology) to locate properties to lease for the
development of radio communications sites to enhance coverage and reduce operating costs.

BACKGROUND: Riverside County Information Technology (RCIT) currently operates fifteen (15) radio
communication sites within the County. With the assistance of Facilities Management, RCIT has
identified three (3) site locations that are of interest and would like to pursue the leasing of each
property. Two of these locations (Edom Hill and Indio Hill) are replacement sites for existing leased
sites, and one (Pine Cove) is a new site to enhance radio coverage.
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BACKGROUND (Continued)

The two replacement sites will allow the County to move from the existing Edom Hill and Indio Hill
sites owned and operated by third-party suppliers. These sites are not maintained to the standards
required by the County of Riverside to support public safety operations and provide no reliable
backup power capability. Due to maintenance and electrical/generator power backup issues, the
County has experienced several radio outages over the past three years. The Board has directed
that RCIT move off of sites such as these and onto County-maintained communication sites.

The third site will be a new site to provide enhanced coverage in the Idyllwild and Hemet areas.
Prior evaluations by RCIT and third-party Engineers have identified this as an essential location for
enhancing the Public Safety Radio Communication network.

On July 13, 2004, the Capital Improvement Program (CIP) Team recommended and the Board
approved funding of these three public radio sites. These sites, along with other projects, are
included in the CIP comprehensive financing plan for FY 04-05.

These communication sites are an important component of the County's 800 MHZ radio system.
These new sites will continue to support the current radio system as well as future regional
systems and upgrades.





