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SUBMITTAL TO THE BOARD OF SUPERVISORS qﬁ

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Dept. SUBMITTAL DATE:
January 25, 2005

SUBJECT: Human Resources General Fund Rate Charge for Fiscal Year 2005-06

RECOMMENDED MOTION: That the Board of Supervisors approve the Assistant County Executive
Officer/Human Resources Director's recommendation for Human Resources rates charged to
departments for FY 2005-06, as outlined in Attachment “A”, and authorize the continued use of the rate
methodology and semi-annual adjustment of department charges based on positions filled, as outlined in
Attachment “B".

BACKGROUND: The Human Resources Department is funded primarily through direct billing of each
department for services provided, based on the number of filled positions in each department; these
charges are mitigated by other revenues (insurance companies, administrative surcharges on premiums,
etc.). This rate approach reduces general fund costs and ensures that departments receive and pay for
appropriate human resources services. The recommended action requests that the Board approve the
Human Resources (HR) average rate of $796 annually per employee (a 4.23% increase over the 2004-05
average rate of $763), as well as the continued use of the methodology previously established by your
Board (outlined in Attachment "B"), for the next fiscal year (2005-06). The proposed overall charges in
Attachment "A" reflect the current number of filled positions, and departmental requests for services in
addition to the base level of service. :

q& e CON F p‘ﬁ-—-—. )

Ronald W. Komers
Asst. County Executive Officer/HR Director

Current F.Y. Total Cost: $0 ' In Current Year Budget: No

FINI; :T(:AL Current F.Y. Net County Cost: $0 Budget Adjustment: No
Annual Net County Cost: $0 ‘ For Fiscal Year: 2005-06

SOURCE OF FUNDS: Departmental Budgets Positions To Be| 0
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Background (continued):

Major assignments for Human Resources for FY 2005-06 include negotiation of four (4) collective bargaining
contracts covering LIUNA, SEIU, RSA(Public Safety Unit) and Deputy DA employees. In addition, recruitment
of new employees due to turnover and added position growth continues to place high demand on the
department, with special needs emerging due to state-mandated nursing ratios and expected increases in
mental health funding. During calendar year 2004, Human Resources provided 1,494 hiring lists to
departments, an average of 124 hiring requisitions per month, from among over 50,000 applicants. Under the
Board-adopted “corporate HR” governance model, HR also has major responsibility for investigating,
arbitrating, and resolving claims of harassment, discrimination and other employee complaints. At any point in
time, HR is investigating, defending, or proposing discipline for 106 to138 employees, and investigating
another 24 to 42 discrimination and grievance complaints. The trend nationwide has been an increase in
discrimination, harassment, and union complaints, and the County has experienced a similar trend. It is also
common during difficult economic times for the rate of such complaints to increase. Poorly documented and
poorly defended cases could cost the County millions of dollars, so it is important to continue these services at
a fully funded level.

Departments are charged based on the number of filled positions, as well as growth in their filled positions,
which is evaluated twice per year (July and January). If a department fills five or more positions, Human
Resources costs for the remainder of the current fiscal year are increased. If departments experience
reductions of five or more positions during the fiscal year, costs are automatically reduced, on a per person
basis for the remainder of the year. The budget for Human Resources is directly proportional to the number of |
County employees. Continuation of this methodology ensures that Human Resources rates and staffing will

be adjusted to reflect the changes experienced by other departments as we all face budget challenges - - if
other Department staffing is reduced, HR Budget and staffing will automatically be reduced.

Like other departments, Human Resources is experiencing increases in PERS retirement costs, IT charges,
liability rates, and workers' compensation rates. Because of increased charges HR must bear for OASIS, IT,
PERS and outside arbitrators, among other costs, our annual cost of doing business has increased by over
$1.3 million. In addition to increased costs, new regulatory requirements have been imposed on HR
programs, including "HIPAA" medical coverage and privacy regulations, Government Accounting Standards
Board (GASB) actuarial requirements, and Public Employee Relations Board (PERB) processes. This has
already required us to furlough employees (voluntary), automate more functions, and cut vacant funded
positions. Despite these significant increases in costs to HR, and the reductions we have already taken, we
held our base HR rate for 2004-05 at the same level as 2003-04. It is necessary this year to reflect the cost
increases we have experienced over the last two years.

A number of departments, recognizing the value added through a higher level of Human Resources support,
have requested staff in addition to those provided through the base HR rate. As an example, special
recruiting staff for nursing was added (on a shared basis between the Regional Medical Center and
Community Health Agency) to assist in addressing the nursing shortage and the new nursing ratios that have
placed an even greater demand on those systems. Several departments have arranged to have HR staff
process timesheets and personnel transactions for their departments, rather than have their own staff
complete OASIS transactions. Finally, there are several departments who have funded additional staff to more
promptly investigate and resolve disciplinary cases. Failure to do so would result in extra costs for
administrative leave, as well as extra costs when lawsuits and arbitration rulings require back pay awards for
the claimant. Some requested additional services are paid by the General Fund and some have no direct
County cost. Departments currently utilizing additional Human Resources services are indicated in Attachment
“A’, along with information relating to the types of services provided, in columns 8 and 9. Departments can
delete additional services requested at any time.

The Human Resources Department is committed to working in partnership with each County department to
meet their Human Resources needs, while preventing lawsuits and discrimination charges against the County.
The goal of the Human Resources Department continues to be providing the most responsive, efficient and
effective services possible to departments, so that the County can better meet its mission.
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County of Riverside
Human Resources Rates FY05-06
ATTACHMENT B

METHODOLOGY FOR HUMAN RESOURCES RATE

1. The Human Resources positions to be funded for the year are identified,
budgeted at current step plus 5.5%, and a 43% factor for benefit costs.

2. A snapshot of filled positions for each Dept ID is taken semiannually, in
January and July, excluding HR positions. If a department’s number of filled
positions changes by five or more, their charges for the remainder of the
current fiscal year are adjusted upward or downward accordingly, based on
an equivalent per employee charge.

3. The HR positions are categorized by services provided and to whom:

INFRASTRUCTURE:
Compensation/Classification
Employee Relations
Leadership Development
Staff Development
General
Benefits, Records, and Accounting
Administration
OASIS Team

DEPARTMENTAL TEAMS:
RCRMC Team
CHA Team
Social Services Team
Sheriff Team
Justice and Executive Team
Admin/Fiscal Team
Engineering Team
Mental Health/Parks/Ag Team

4. The total cost for services and supply budget is calculated, and then reduced
by offsetting revenue and cost-applied income.

5. Schedules are then prepared by using the weighted factors per position

a. Team charges, allocated among all departments assigned to the team

b. Support of infrastructure, allocated among all departments

c. Special departmental requests, allocated only to requesting department(s)
d. Cost of supply/services, allocated among all departments





