[] Consent % Policy

Dep’t Recomm.:

SUBMITTAL TO THE BOARD OF SUPERVISORS a\
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA )

June 28, 2005

SUBJECT: PREQUALIFICATION FOR CONSULTANT RELATED SERVICES

RECOMMENDED MOTION: That the Board of Supervisors approve the selection of the
gfollowing consulting firms: DC Construction Management Services, Capstone Planning &
@ [Control, Inc., Ambient Environmental, Inc., INFOTOX, Inc. and Albert A. Webb Associates for
‘3“ use on an as needed basis and with negotiated fees not to exceed $100,000 per project.

<

< BACKGROUND: On April 18, 2005, the Department of Facilities Management, Design and
G [Construction Division, advertised a Request for Qualifications (RFQ) for various consultant
S rrelated services including environmental services and cost estimating services. The RFQ was
3 Fubmitted for the purpose of developing a pool of qualified specialty consulting firms to perform

swork on minor capital and deferred maintenance projects on an as needed basis.
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BACKGROUND: (Continued)

Per Board Policy H-7 and Government Code, a selection committee made up of
representatives from the Department of Facilities Management was established to
review each firm’s qualifications and interview selected firms. After reviewing all of the
submitted qualifications and conducting interviews, five firms were selected on the basis
of achieving at least a predetermined minimum collectively rated score. Each firm offers
particular strengths that apply to the different types of projects directed by the
Department of Facilities Management.

Creating a pool of qualified firms is in conformance with Board Policy H-7 for the
purpose of being able to quickly respond to client needs and accelerate the delivery of
projects. Services will be retained on an as needed basis via the issuance of a purchase
order for negotiated services including, but not limited to, agreement on the scope of
work, terms, conditions and compensation. Firms will be selected by Project Managers
of the Department of Facilities Management based on the pre-qualified firm’s current
workload and the firm’s particular qualifications for individual projects.

It is anticipated the size of projects with which the firms may be involved could range
from approximately $10,000 to $1,500,000 with an average project value of $100,000.
The fees for the various projects will range from $500 to $100,000 with most averaging
around $8,000.





