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SUBMITTAL TO THE BOARD OF SUPERVISORS qn
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FROM: Bob Doyle, Sheriff-Coroner-PA SUBMITTAL DATE:
04/01/05

SUBJECT: One-Year Extension of an Agreement with Identix
for the Maintenance of CAL-ID Live Scan Equipment

RECOMMENDED MOTION: Move that the Board of Supervisors authorize the County Purchasing
Agent to execute a one-year extension of an agreement with Identix for the maintenance of the
County’s CAL-ID Live Scan fingerprint equipment, in the amount of $145,665 without securing
competitive bids, in accordance with Ordinance 459.4.

.| BACKGROUND: Since 1999, when CAL-ID began the migration to new technology to be
- | compatible with the State’s fingerprint program, Identix has provided equipment maintenance for
~|those Live Scan devices it manufactured. Due to the proprietary Live Scan equipment and

customized software, Identix is the only company that can offer such maintenance. On 5/21/02

- |(3.28), the Board recognized Identix as a sole source vendor for this maintenance service and
- |awarded them a three-year contract that expires on 5/31/05.
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Current F.Y. Total Cost: $145,665 | In Current Year Budget: Yes

FIN';\ET?QIAL Current F.Y. Net County Cost: $0 | Budget Adjustment: No
Annual Net County Cost: %0 ‘ For Fiscal Year: FY 2004-05
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CAL-ID Maintenance BR 05-077

Price Reasonableness
The pricing for this extension period with Identix utilizes the maintenance service
prices obtained by the State through its Multiple Awards Schedule (C-MAS).

In response to a County CAL-ID analysis of actual service delivery over the past
fiscal year, Identix agreed to reduce a number of fixed charges. By doing this,
the annual maintenance cost has been reduced from $206,133 to $164,680
resulting in a cost savings for the County of $41,453. In addition, Identix has also
given CAL-ID a credit of $19,015 for replaced equipment warranties, making the
annual maintenance cost $145,665. The full year's charges will be incurred this
fiscal year for the Agreement period from 6/1/05 through 5/31/06.





