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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Capital Improvement Program Team

January 23, 2006

SUBJECT: Capital Improvement Program for FY 06-07

RECOMMENDED MOTION: That the Board of Supervisors direct the Capital Improvement Program
Team to return with a May 2006 workshop and present a funding plan for those projects recommended in
fiscal year 2006-07.

BACKGROUND: The Capital Improvement Program (CIP) team has concluded its third annual call for
projects. The annual call process requires departments to identify and prioritize projects and justify them
with estimates of future staffing needs and available funding sources. A total of 62 new projects were
submitted by county departments with an estimated cost of $627 million. Capital needs throughout the
county continue to increase, and with the emphasis on one-time capital expenditures, such as land-banking,
the CIP Team has formulated a list of recommended projects.

(Continued on page 2)
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FY 05-06

The CIP Team requested, in the second quarter report, an additional $12 million dollars
to implement cash purchases of land and for consulting services. Savings to the county
are enhanced by using available dollars rather than financing through bonds. Projects
included in this request are the Fleet Services downtown Riverside fuel and car wash
center land purchase and construction, the Pedley TLMA yard construction, remodel of
the 7" floor in the county administrative center, and a downtown Riverside parking
solution.

Annual Call for FY 06-07

Enclosed with this agenda item is the list of projects submitted by departments as well
as previously approved projects. Approximately 227 projects are included, with a total
estimated cost of $2.1 billion. Tables A, B and F include graph charts illustrating the
percentage of project costs by type of service: public ways and facilities, education
recreation and culture, general government, health and sanitation and public protection.
Below is a summary of the tables enclosed.

Table A — Board-approved capital improvement projects

Represents Board-approved capital projects through previous annual call submittals or
subsequent separate Board actions. A chart is included which shows the percentage
cost of projects by budget funding category.

Table B — FY 05/06 and 06/07 CIP Team recommended projects

Submitted for Board input and review are the CIP recommended projects. Table B
contains two components: additional funding requested for FY 05/06, and
recommended projects for FY 06/07. A chart is included which shows the percentage
cost of projects by budget funding category.

e An additional $12 million has been requested in the second quarter report for the
FY 05/06 CIP budget. Among the projects included are: downtown Riverside
Fleet Services fuel and car wash site, and construction of the Pedley TLMA
transportation yard.

e Recommended projects for FY 06-07 include: feasibility study for a public
works/TLMA headquarters building, emergency room expansion at RCRMC,
initial costs for a new jail, a Sheriff dispatch center at Ben Clark, and continuation
of progressive costs for Ereviously approved projects. Many of the smaller
projects, such as the 7" floor CAC remodel, and the Mead Valley code
enforcement center, may be financed with general fund reserves. Other, larger
projects, such as the jail expansion and Sheriff dispatch center, should be funded
with a mix of cash and bond financing. The cash would buy land and
architectural services while construction costs would be paid with bond proceeds.
The recommended motion today allows the CIP team to refine costs and return
with a funding plan for these projects during a May 2006 workshop.

Table C

Table C presents the multi-year financing plan for CIP recommended projects requiring
general fund support. Integrated in this multi-year plan are the costs required for each
stage of a project, such as a feasibility study, programming, design and construction. As
each stage of a project progresses, the CIP Team will work the budget section to
evaluate possible financing or up-front payment of general fund reserves. This proactive
approach to county infrastructure requires methodical tracking and cost/benefit analysis
to maximize county dollars.
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Within Table C is a tentative CIP bond financing table that lists those projects previously-
approved and may be ready for a summer financing. As consulting services are
engaged for many of these projects now, a clearer picture of financing costs will be
developed and updated in the May 2006 workshop.

Table D
This table represents projects with no general fund impact. The CIP Team recommends

approval in-principle for these projects.

Table E

This table represents projects that are affected by various master plans. Some of the
projects under the master plans are underway, such as the district attorney building, and
downtown Riverside parking evaluation. New submittals have been added as they fall
within the geographic boundaries of the master plans.

Table F

Submitted for Board input and review, are projects that either require further analysis, or
are projected on a long-range basis. This table lists the priority level as submitted by
each department, the budget category, supervisorial district, low and high ranges costs,
estimated funding sources and project status. For those listed as underway, these are in
the beginning stages of project scope and formulation, but are not ready to be
recommended yet. In these projects a need has been identified and the CIP Team is
diligently working through various issues. A chart is included which shows the
percentage of projects by budget funding category.

Table G
This table represents leases that require no general fund support. The CIP Team

recommends in-principle approval for these projects.

Summary
As stated in the second quarter report, the recommended budget strategy is to monitor

ongoing costs, move ahead on key capital projects and augment the county’s reserve.
The CIP Team will work very closely with the budget team to prepare for a May 2006
workshop. This timing will allow construction funding to be considered with other
priorities as part of the FY 06/07 budget process. All capital projects are evaluated
along with additional ongoing operational and maintenance repercussions to the general
fund. The general approach is to pay cash for the land purchases and contracting for
architectural services, and later engage bond financing for construction. Maximization of
county dollars is the number one priority. Major projects, such as the 800 Mhz radio
system and the new jail, will have far-reaching affects on the general fund. The CIP
Team is cognizant of this, and weighs its recommendations for projects with those other
pressing projects that are necessary to serve the citizens of Riverside County now and
for decades to come.

This submittal is presented to the Board for further input and review, and presents a
snapshot of infrastructure needs the county is facing. A more defined plan will be
submitted in a May 2006 workshop.
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