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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Supervisor Buster and Supervisor Tavaglione SUBMITTAL DATE:
April 10, 2006
SUBJECT: Support exploration of the Pilot Program of Inland Empire Health Plan and IEHP Health Access

for the SDP Population
RECOMMENDED MOTION: That the Board approve the support of exploration of the pilot program of

Inland Empire Health Plan and IEHP Health Access for the Seniors and Persons with Disabilities (SDP)
Population

BACKGROUND: The Inland Empire Health Plan was established as a Joint Powers Authority with San
Bernardino County in 1994. Inland Empire Health Plan is the administrative body for the managed health
care program for Medi-Cal members in the two county region.

IEHP Health Access was established as a Joint Powers Authority with San Bernardino in 2005. IEHP
Health Access is the administrative body for the managed health care program for the non-Medi-Cal
members who were formerly in the Inland Empire Health Plan. IEHP Health Access has contracted with
Inland Empire Health Plan to provide the administrative services for the managed health care of its
membership, so currently Inland Empire Health Plan is providing a managed health care plan for almost
300,000 residents of the two county region. The Governing Boards of Inland Empire Health Plan and IEHP

John Tavaglione, Supervisor 2™ District

Current F.Y. Total Cost: $ N/A In Current Year Budget: N/A
FINDA :T(ﬂAL Current F.Y. Net County Cost: $ N/A Budget Adjustment: N/A
Annual Net County Cost: $ N/A For Fiscal Year: _ N/A
SOURCE OF FUNDS: N/A Positions To Be ]
Deleted Per A-30

| Requires 4/5 Vote| [ |




Form 11 - Pilot Program of Inland Empire Health Plan and IEHP Health Access for the SDP
Population

Page two
Background — Continued:

Inland Empire Health Plan is seeking to become a pilot program for the Seniors and Persons
with Disabilities (SDP) population. Inland Empire Health Plan seeks this approval on behalf of
itself, and as the administrative body for IEHP Health Access. The Department of Health
Services (DHS) is agreeable to allowing Inland Empire Health Plan to become the pilot program.

To ensure that this pilot program is approved by the California Department of Health Services
(DHS), request has been made from Inland Empire Health Plan for a letter of interest from
Riverside County Regional Medical Center, which is attached hereto, and for support for
exploration of this project from this Board.

The Inland Empire Health Plan and the IEHP Health Access Governing Boards both approved
the participation in this pilot program on April 10, 2006. A copy of those resolutions, and the
description of the program are attached hereto.
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CIENTEIR

Sandra Shewry, Director

California Depariment of Health Services
MS 0000

Post Offiee Box DO7413

Sacramento, CA 95898-7413

Subject: Lefter of Interest in Pilot Project for Movement of Seniors and People with
Disabilities into Managed Care

Dear Ms. Shewry:

We understand your department and the Legislature are considering a pilot project to test the movement
of seniors and people with disabilities into Managed Care. As you know a significant number of these
beneficiaries have voluntarily chosen to join Inland Empire Health Plan (IEHP).

[EHP has approached us to join them in a partnership effort, to conduct the pilot in Riverside and San
Bernardino Counties. IEHP has committed to working with our facility to ensure the County facility
benefits as this group of beneficiaries is moved into Managed Care. RCRMC therefore is submitting this
letter of interest in considering such a partnership with IEHP and the State, with the intent of developing a
successful program that will work faverably in the interests of the beneficiaries, the State, IEHP, and the
two counties. There is much work to be done and many issues to be addressed to ensure success. As &
follow-up to this letter of interest, we would intend to bring this matter to our full Board of Supervisors for
consideration of a resclution to pursue the pilot project.

Please fee| free to call me with any questions at (951) 486-4470,

Sincearely, /W
Douglaizg. Bagley

Chief Executive Officer
DB:sg

XGC! Bob Buster, Riverside County Supervisor
John Tavaglione, Riverside County Supervisor
Jeff Stone, Riverside County Supervisor
Roy Wilson, Riverside County Supervisor
Marion Ashley, Riverside County Supervisar
Larry Parrish, Riverside County Executive Officer
June Griffith-Collison, CEO, Arrowhead Regional Medical Center
Richard Brunc, President, Inland Empire Health Plan

26520 Cactus Avenue, Moreno Valley, California 92555
Phone: 951-486-4450 e FAX: 951.486-4475 e TDD: 951.486-4397



Joint Powers Agency Inland Empire Health Plan

RESOLUTION NO.06-43

APPROVING THE PARTICIPATION IN THE SENIORS AND PERSONS WITH
DISABILITIES (SPD) PILOT PROGRAM BY INLAND EMPIRE HEALTH PLAN

WHEREAS, it is deemed necessary, desirable and prudent by the Chief Executive
Officer to seek participation in the Seniors and Persons with Disabilities (SPD) pilot program
with the Department of Health Services; now, therefore,

BE IT RESOLVED, DETERMINED AND ORDERED by the Governing Board
of Inland Empire Health Plan, at its regular meeting, assembled on April 10, 2006, that
participation in the SPD pilot program is approved.

1

1
I

State of California )
County of San Bernardino )

I, Vickie Hargrove, Secretary of the Inland Empire Health Plan, do hereby certify
that the foregoing resolution was duly and regularly adopted by the Governing Board of the
Inland Empire Health Plan.

Ayes: Buster, Ceniceros, Gonzales, Hansberger, Tavaglione, Williams, Zorn
Noes: 0
Abstain: 0
Absent: 0
Vacant: 0 ~~ .
o / waicY o \»Xm C oaa O
Date: April 10, 2006 Vickie Hargrove &
Secretary



Inland Empire Health Plan
Status Report #136
April 10, 2006

A. ADMINISTRATION (Richard Bruno)

4. Approval To Support The Seniors And Persons With Disabilities (SPD)
Pilot Program In The Inland Empire Board Action (06-43)

a. In order to be a viable candidate for the Department of Health
Services (DHS) Pilot Program for the SPD population the
following has to occur:

1) Both the commercial plans (Molina and IEHP) must work
together to meet the needs of the SPD population and support
the Pilot Program

a) IEHP and Molina have signed a letter in support of the Pilot
Program pledging to work together (See Attachment E )

2) The IEHP Governing Board must pass a formal action
supporting the Pilot Program

a) This resolution will complete the IEHP Governing
Boards support of the Pilot Program

3) Both Counties Board of Supervisors must pass a formal
action supporting the Pilot Program

a) IEHP Counsel is working to present resolutions to both
Counties Board of Supervisors for their approval within
two weeks

4) Both County hospitals must sign a written support of the
Pilot Program

a) Both County hospitals have signed a letter in support of
the Pilot Program (See Attachments F and G)

b. Atany time, IEHP or the County may change their support for
the Program if information is developed over the next two years
or during the Pilot development program that does not meet the
needs of these key stakeholders

c. Request approval of the resolution
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H'EALTHIC ARE A Public Entity
MOLINA HEALTHCARE OF CALIFORNIA 303 E. Vanderbilt Way
One Golden Shore, Long Beach, CA 90802 San Bernardino, CA 92408
Phone:562.435.3666 909.890.2000 909.890.2003 (Fax)

March 27, 2006

ATTACHMENT E
Status Report #136

S. Kim Belshe, Secretary April 10, 2006

Health and Human Services Agency
1600 Ninth Street, Suite 460
Sacramento, CA 95814

RE: Medi-Cal Managed Care Expansion
Dear Secretary Belshe:

Molina Healthcare of California and Inland Empire Health Plan are writing jointly to
encourage you to designate Riverside and San Bernardino counties as the location for the
two-county expansion of Medi-Cal Managed Care to seniors and persons with
disabilities. The Inland Empire is uniquely suited to be the first area to take on the
important task of serving this fragile population and can demonstrate that managed care
is a superior model of care for seniors and persons with disabilities.

Both counties have long supported Medi-Cal Managed Care. The support of our
communities has allowed us to create extensive partnerships with local leaders, patient
advocates, health plan members and providers. In order to take advantage of these
resources, both IEHP and Molina have community advisory groups to provide us with
input as to what our plans can do for members, including those members with
disabilities. These relationships have given both health plans the opportunity to learn
more about the health care needs of the individuals we serve and how best to serve them.

For example, both health plans make important health care information available in
alternative formats such as Braille, large print and audio. We both provide disease
management programs to our members such as Molina’s diabetes and asthma
management programs and IEHP’s heart and weight management initiative. Both plans
also provide standing referrals to specialists for members with chronic conditions. We
are also partnering to perform more extensive facility site reviews of our providers,
taking into account the unique needs of our members with disabilities. These programs
are only a few examples of both health plans’ commitment to provide high quality care
for our members. Moreover, IEHP and Molina are committed to working together to
make sure members with disabilities have their needs met regardless of which health
plans is chosen.
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Furthermore, as contiguous counties run under a single model, Medi-Cal members in the
Inland Empire have the advantage of a far more extensive provider network. With
provider networks in two counties available to all of the health plan members, we
believe the health plans in these counties provide care for any type of condition that
members may encounter over the course of their enrollment. Furthermore, the
availability of specialty care, durable medical equipment providers, and overall
community resources are significantly increased under this two-county model. Allowing
Riverside and San Bernardino counties to pilot this important expansion will ensure
enhanced access to high-quality health care to enrollees and demonstrate that managed
care provides significant advantages to Medi-Cal beneficiaries with special needs.

Additionally, Molina and IEHP are committed to ensure both county hospitals are
comfortable and support the movement of this population into managed care. We will
work closely with both hospitals as the pilot process unfolds and address their concerns
as required.

For these reasons, we believe that the expansion as proposed in the Governor’s January
Budget should take place in Riverside and San Bernardino counties. Together, we can
demonstrate that Medi-Cal Managed Care is the right model of care for all Medi-Cal
beneficiaries.

Please feel free to contact us at your earliest convenience to further discuss this
important transformation of the Medi-Cal Managed Care program.

Sincerely,

{f?ﬁm jg‘uﬂﬁé Z _
Joann Zarza-Garrido Richard Bruno
President and Chief Executive Officer Chief Executive Officer

Molina Healthcare of California Inland Empire Health Plan



ATTACHMENT F
Status Report #136
April 10, 2006

COUNTY OF BOARD OF SUPERVISORS
)

n ﬂﬂ;ﬁﬂ SAN BERNARD IN 0 Bill Postmus, Chair. ...ummannniiais First District
2 ' Paul Biane, Vice Chair ...........coovviverenenns Second District
r County Administrative Office Dennis Hansberger.........ccuunnruraninssiennnr.. Third District
385 North Arrowhead Avenue Gary B OV e il Fourth District
San Bernardino, CA 92415-0120 Josie Gonzales........ccooreccrccrccriencnnn, Fifth District

N (909) 387-5418

MARK H. UFFER FAX: (909) 387-5430

County Aaministrative Cfficer

February 13, 2006

Ms. Sandra Shewry

Director

Department of Health Services
MS 0000

P.O. Box 897413
Sacramento, CA 95899-7413

RE: Movement of Seniors and People with Disabilities into Managed Care
Dear Ms. Shewry:

Arrowhead Regional Medical Center (ARMC), the county hospital in San Bernardino, fully
supports the Governor's proposal to move seniors and people with disabilities into Managed
Care. As you know, a significant number of these beneficiaries have voluntarily chosen to join
IEHP.

IEHP is dedicated to working with our facility to ensure the county facility benefits as this group
of beneficiaries is moved into Managed Care. ARMC, therefore, fully supports San Bernardino
County being one of the pilot counties.

Sincerely,

Tl A

Mark H. Uffer
County Administrative Officer

MHU:va

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that promotes the
health, safety, well being, and quality of life of its residents according to the County Charter, general laws, and the will of the
people it serves.
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ATTACHMENT G
Status Report #136
April 10, 2006

]

MEIICAL JECUERPILE
CENTER

Sandra Shewry, Director

California Department of Health Services
MS 0000

Post Office Box 887413

Sacramento, CA 95889-7413

Subject: Letter of Interest in Pilot Project for Movement of Seniors and People with
Disabilities into Managed Care

Dear Ms, Shewry:

We understand your department and the Legislature are considering a pilot project to test the movement
of seniors and people with disabilities into Managed Care. As you know a significant number of these
beneficiaries have voluntarily chosen to join Inland Empire Health Plan (IEHP).

|IEMP has approached us to join them in a partnership effort, to conduct the pilot in Riverside and San
Bernardino Counties. |IEHP has committed to working with our facility to ensure the County facility
benefits as this group of beneficiaries is moved into Managed Care. RCRMC therefore is submitting this
letter of interest in considering such a partnership with IEHP and the State, with the intent of developing a
successful program that will work favorably in the interests of the beneficiaries, the State, IEHP, and the
two counties. There is much work to be done and many issues to be addressed to ensure success. As a
follow-up to this letter of interest, we would intend to bring this matter to our full Board of Supervisors for
consideration of a resolution to pursue the pilot project.

Please feel free to call me with any questions at (851) 486-4470,

Sincerely, ﬁ
Dougla:'jg. Bagley

Chief Executive Officer
DB:sg

XC! Bob Buster, Riverside County Supervisor
John Tavaglione, Riverside County Supervisor
Jeff Stone, Riverside County Supervigor
Roy Wilson, Riverside County Supervisor
Marion Ashley, Riverside County Supervisor
Larry Parrish, Riverside County Executive Officer
June Griffith-Collison, CEO, Arrowhead Regional Medical Center
Richard Bruno, President, Inland Empire Health Plan

26520 Cactus Avenue, Moreno Valley, California 92555
Phone: 951-486-4450 e FAX: 951.486-4475 s TDD: 951.486-4397

20'd 0£:9T 900Z 7 JdY G/ rORrROR : XE MTLITH
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Joint Powers Agency IEHP Health Access

RESOLUTION NO.06-14

APPROVING THE PARTICIPATION IN THE SENIORS AND PERSONS WITH
DISABILITIES (SPD) PILOT PROGRAM BY IEHP HEALTH ACCESS

WHEREAS, it is deemed necessary, desirable and prudent by the Chief Executive
Officer of Inland Empire Health Plan to seek [EHP Health Access’ participation in the Seniors
and Persons with Disabilities (SPD) pilot program with the Department of Health Services; now,
therefore,

BE IT RESOLVED, DETERMINED AND ORDERED by the Governing Board
of IEHP Health Access, at its special meeting, assembled on April 10, 2006, that participation in
the SPD pilot program is approved.

1

I
"

State of California )
County of San Bernardino )

I, Vickie Hargrove, Secretary of the Inland Empire Health Plan, do hereby certify
that the foregoing resolution was duly and regularly adopted by the Governing Board of IEHP
Health Access.

Ayes: Buster, Ceniceros, Gonzales, Hansberger, Tavaglione, Williams, Zorn
Noes: 0
Abstain: 0
Absent: 0
Vacant: 0

S ;

N ) iR \ﬁ\ Oasaone

Date: April 10, 2006 Vickie Hargrove C
Secretary



Inland Empire Health Plan
Status Report #136
April 10, 2006

A. ADMINISTRATION (Richard Bruno)

4. Approval To Support The Seniors And Persons With Disabilities (SPD)
Pilot Program In The Inland Empire Board Action (06-43)

a. In order to be a viable candidate for the Department of Health
Services (DHS) Pilot Program for the SPD population the
following has to occur:

1) Both the commercial plans (Molina and IEHP) must work
together to meet the needs of the SPD population and support
the Pilot Program

a) IEHP and Molina have signed a letter in support of the Pilot
Program pledging to work together (See Attachment E )

2) The IEHP Governing Board must pass a formal action
supporting the Pilot Program

a) This resolution will complete the IEHP Governing
Boards support of the Pilot Program

3) Both Counties Board of Supervisors must pass a formal
action supporting the Pilot Program

a) IEHP Counsel is working to present resolutions to both
Counties Board of Supervisors for their approval within
two weeks

4) Both County hospitals must sign a written support of the
Pilot Program

a) Both County hospitals have signed a letter in support of
the Pilot Program (See Attachments F and G)

b. At any time, IEHP or the County may change their support for
the Program if information is developed over the next two years
or during the Pilot development program that does not meet the
needs of these key stakeholders

c. Request approval of the resolution
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HEALTHTCARE A Public Entity
MOLINA HEALTHCARE OF CALIFORNIA 303 E. Vanderbilt Way
One Golden Shore, Long Beach, CA 90802 San Bernardino, CA 92408
Phone:562.435.3666 909.890.2000 909.890.2003 (Fax)

March 27, 2006
ATTACHMENT E
Status Report #136

S. Kim Belshe, Secretary April 10, 2006

Health and Human Services Agency

1600 Ninth Street, Suite 460

Sacramento, CA 95814

RE: Medi-Cal Managed Care Expansion
Dear Secretary Belshe:

Molina Healthcare of California and Inland Empire Health Plan are writing jointly to
encourage you to designate Riverside and San Bernardino counties as the location for the
two-county expansion of Medi-Cal Managed Care to seniors and persons with
disabilities. The Inland Empire is uniquely suited to be the first area to take on the
important task of serving this fragile population and can demonstrate that managed care
is a superior model of care for seniors and persons with disabilities.

Both counties have long supported Medi-Cal Managed Care. The support of our
communities has allowed us to create extensive partnerships with local leaders, patient
advocates, health plan members and providers. In order to take advantage of these
resources, both IEHP and Molina have community advisory groups to provide us with
input as to what our plans can do for members, including those members with
disabilities. These relationships have given both health plans the opportunity to learn
more about the health care needs of the individuals we serve and how best to serve them.

For example, both health plans make important health care information available in
alternative formats such as Braille, large print and audio. We both provide disease
management programs to our members such as Molina’s diabetes and asthma
management programs and IEHP’s heart and weight management initiative. Both plans
also provide standing referrals to specialists for members with chronic conditions. We
are also partnering to perform more extensive facility site reviews of our providers,
taking into account the unique needs of our members with disabilities. These programs
are only a few examples of both health plans’ commitment to provide high quality care
for our members. Moreover, IEHP and Molina are committed to working together to
make sure members with disabilities have their needs met regardless of which health
plans is chosen.
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Furthermore, as contiguous counties run under a single model, Medi-Cal members in the
Inland Empire have the advantage of a far more extensive provider network. With
provider networks in two counties available to all of the health plan members, we
believe the health plans in these counties provide care for any type of condition that
members may encounter over the course of their enrollment. Furthermore, the
availability of specialty care, durable medical equipment providers, and overall
community resources are significantly increased under this two-county model. Allowing
Riverside and San Bernardino counties to pilot this important expansion will ensure
enhanced access to high-quality health care to enrollees and demonstrate that managed
care provides significant advantages to Medi-Cal beneficiaries with special needs.

Additionally, Molina and IEHP are committed to ensure both county hospitals are
comfortable and support the movement of this population into managed care. We will
work closely with both hospitals as the pilot process unfolds and address their concerns
as required.

For these reasons, we believe that the expansion as proposed in the Governor’s J anuary
Budget should take place in Riverside and San Bernardino counties. Together, we can
demonstrate that Medi-Cal Managed Care is the right model of care for all Medi-Cal
beneficiaries.

Please feel free to contact us at your earliest convenience to further discuss this
important transformation of the Medi-Cal Managed Care program.

Sincerely,

(7 Drsavit 5. gd,« cﬂé ? .
Joann Zarza-Garrido Richard Bruno
President and Chief Executive Officer Chief Executive Officer

Molina Healthcare of California Inland Empire Health Plan
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e COUNTY OF BOARD OF SUPERVISORS |

i ko SAN BERNARDINO Bill PoSEIS, GBI First District |
W a&fﬁ‘i}; bl Paul Biane, Vice Chair ............................ Second District
G P County Administrative Office Dennis Hansberger. ..o Third District

Y J‘ 345 Nofth Artowhiad Avetue Gary C. Ovitt ..o v Fourth District :

San Bernardino, CA 92415-0120 Josie GONZales.........evrinoncrneonseonsoresnnn Fifth Distriet .

(909) 387-5418 j
MARK H. UFFER FAX: (909)387-5430
County Adminisfrative Officer

February 13, 2006

Ms. Sandra Shewry
Director
Department of Health Services |
MS 0000 -
P.O. Box 997413
Sacramento, CA 95899-7413

RE: Movement of Seniors and People with Disabilities into Managed Care
Dear Ms. Shewry:

Arrowhead Regional Medical Center (ARMC), the county hospital in San Bernardino, fully
supports the Governor’'s proposal to move seniors and people with disabilities into Managed
Care. As you know, a significant number of these beneficiaries have voluntarily chosen to join
IEHP.

IEHP is dedicated to working with our facility to ensure the county facility benefits as this group !
of beneficiaries is moved into Managed Care. ARMC, therefore, fully supports San Bernardino
County being one of the pilot counties.

Sincerely,

Mark H. Uffer
County Administrative Officer

MHU:va

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that promotes the
health, safety, well being, and quality of life of its residents according to the County Charter, general laws, and the will of the
people it serves.
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ATTACHMENT G
Status Report #136
April 10, 2006

April 4, 2006

Sandra Shewry, Director

California Department of Health Services
MS 0000

Post Office Box 8087413

Sacramento, CA 95899-7413

Subject: Letter of Interest in Pilot Project for Movement of Seniors and People with
Disabilities into Managed Care

Dear Ms, Shewry:

We understand your department and the Legislature are considering a pilot project to test the movement
of seniors and people with disabilities into Managed Care. As you know a significant number of these
beneficiaries have voluntarily chosen to join Inland Empire Health Plan (IEHP).

IEMP has approached us to join them in & partnership effort, to conduct the pilot in Riverside and San
Bernardino Counties, |IEHP has committed to working with our facility to ensure the County facility
benefits as this group of beneficiaries is moved into Managed Care. RCRMC therefore is submitting thie
letter of interest in considering such a partnership with IEHP and the Stats, with the intent of developing a
successful program that will work faverably in the interests of the beneficiaries, the State, IEHP, and the
two counties. There is much work to be done and many issues to be addressed to ensure success. As a
follow-up to this letter of interest, we would intend to bring this matter to our full Board of Supervisors for
consideration of a resolution to pursue the pilot project.

Please feel free to call me with any questions at (851) 486-4470,

)

Douglas™D. Bagley
Chief Executive Officer

Sincearely,

DB:sg

%G Bob Buster, Riverside County Supervisor
John Tavaglione, Riverside County Supervisor
Jeff Stone, Riverside County Supervisor
Roy Wilson, Riverside County Supervisor
Marion Ashley, Riverside County Supervisor
Larry Parrish, Riverside County Executive Officer
June Griffith-Collison, CEO, Arrowhead Regional Medical Center
Richard Bruno, President, Inland Empire Health Plan

26520 Cactus Avenue, Moreno Valley, California 92558
Phone: 951-4B6-4450 e FAX: 951.486-4475 « TDD: 951-486-4307
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