gRM APPROVED
UNTY COLINSEL

SUBMITTAL TO THE BOARD OF SUPERVISORS 1y
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ‘Q‘

FROM: Waste Management Department SUBMITTAL DATE:
October 17, 2006

SUBJECT: Consultant Services Agreement - Quality Assurance/Quality Contro! (QA/QC)
services during the Construction of Liner System Phase 2, Stage 3 Expansion at the Lamb
Canyon Sanitary Landfill

RECOMMENDED MOTION: That the Board:

1. Approve the Consultant Agreement between the County and Advanced Earth Sciences,
Inc. to provide QA/QC services during the Construction of Liner System Phase 2, Stage 3
Expansion at the Lamb Canyon Sanitary Landfilt, and,

2. Authorize the Chairman to execute the agreement on behalf of the Department. (Cont'd)
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Form 11 - Quality Assurance and Quality Control Services during the Construction of Liner
System for the Phase 2, Stage 3 Expansion at the Lamb Canyon Landfill

October 17, 2006

Page 2

BACKGROUND: On October 17, 2006, the Board awarded the contract to Road Builders, Inc.
for the construction of Liner System Phase 2, Stage 3 Expansion at the Lamb Canyon Sanitary
Landfill. Subtitle D of the Federal Code of Regulations, and Title 27 of the California Code of
Regulations require that the construction be performed in accordance with an approved
construction Quality Assurance and Quality Control (QA/QC) Plan and that it be implemented
by an independent consultant who will verify that the materials and the procedures are in
accordance with that Plan.

In response to a Department Request for Proposal (RFP) to provide QA/QC services during
the subject expansion project, a total of four (4) proposals were received from consultants
qualified in this field. The cost range of these proposals varied from $215,844 to $249,555
(refer to attached summary).

The consultant proposals were reviewed by the Department's engineering staff who
determined that Advanced Earth Sciences, Inc. (AES) submitted the most responsive proposal
in satisfying the Department's needs as well as all requirements of the approved QA/QC plan.
In addition, a detailed evaluation of all proposals resulted in the proposal submitted by AES
being ranked above all other proposals based upon all relevant evaluation factors (refer to
attached scoring matrix). Two out of the three other submitted proposals were deemed non-
responsive in meeting the RFP requirements due to various reasons including the absence of
some required QA/QC testing and activities such as geologic observation and mapping. Staff
believes the third proposal did not include sufficient personnel hours that would provide the
required QA/QC services throughout the duration of the project, which resulted in the total
proposal cost being too low.

AES’s proposal came in at a total cost of $249,555 - an amount determined by staff to be
reasonable considering the required scope of work and project schedule.

This Project is budgeted for fiscal year 06-07 in Fund 40200, Department ID - 4500100000.

Attachment: Summary of Consultants’ Proposal and Scoring Matrix (Tables A1 and B1)
Consultant Agreement
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