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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Capital Improvement Program Team

January 23, 2006

SUBJECT: Capital Improvement Program for FY 07-08

RECOMMENDED MOTION: That the Board of Supervisors direct the Capital Improvement Program
Team to return with a May 2007 workshop and present a funding plan for those projects recommended for
fiscal year 2007-08.

BACKGROUND: The Capital Improvement Program (CIP) team has concluded its fourth annual call for
projects. The annual call process requires departments to identify and prioritize projects and justify them
with estimates of future staffing needs and available funding sources. 185 projects totaling $1.6 billion were
requested from departments for consideration with General Fund requests for $1.1 billion of the total project
costs. The CIP team recognizes departments’ capital needs but it is impossible to fund all the requested
projects, therefore only top priority projects were identified by the departments for funding consideration by
the CIP. The Board has embarked on an aggressive Capital Improvement Plan to deal with the ever-
increasing growth of the County. With limited resources and the emphasis on one-time capital expenditures

such as land-banking, the CIP Team has formulated a list of re ed projects.
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Table A — Board-approved capital improvement projects

Table A represents Board-approved capital projects through previous annual call
submittals or subsequent separate Board actions. A list of completed projects and
projects underway are summarized.

Within Table A is a tentative CIP bond financing table that lists those projects previously
approved and may be ready for a fall financing. As consulting services are engaged for
many of these projects now, a clearer picture of financing costs will be developed and
updated in the May 2007 workshop.

Table B — FY 05/06 - 06/07 Funding Strategy for CIP Team recommended projects
Table B contains two components: B-1 shows the project funding strategy for CIP
recommended projects. These projects will move forward. The Executive Office staff
analyst, CIP Team, and representative departments continue to develop project planning
to identify project funding and staffing for those projects in Table B-2.

Table C

Table C presents all project requests for FY 07/08 that were submitted and prioritized by
departments through the annual call process. 185 projects totaling $1.6 billion were
requested from departments for consideration with General Fund requests for $1.1
billion of the total project costs.

Table C-1

Table C-1 consists of the top two priority project requests from the departments for
consideration by the Board. Executive Office staff analysts, the departments, and the
CIP Team will develop a multi-year financing strategy to assess current resources,
staffing needs, as well as the impact on general funds in concert with the FY 07/08
budget process. These projects will be closely evaluated with CIP recommendations in
the May 2007 workshop.

Summary
The recommended budget strategy is to monitor ongoing costs, move ahead on key

capital projects and augment the county’s reserve. The CIP Team will work very closely
with the budget team to prepare for a May 2007 workshop. This timing will allow
construction funding to be considered with other priorities as part of the FY 07/08 budget
process. All capital projects are evaluated along with additional ongoing operational and
maintenance repercussions to the general fund. The general approach is to pay cash
for the land purchases and contracting for architectural services, and later engage bond
financing for construction. Maximization of county dollars is the number one priority.
Major projects, such as the 800 MHz radio system, the new jail, the downtown law
building, and the animal shelters will have far-reaching affects on the general fund. The
CIP Team is cognizant of this, and weighs its recommendations for projects with those
other pressing projects that are necessary to serve the citizens of Riverside County now
and for decades to come.
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