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SUBMITTAL TO THE BOARD OF SUPERVISORS g \O
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Dept. SUBMITTAL DATE:
December 15, 2006

SUBJECT: Human Resources General Fund Rate Charge for Fiscal Year 2007-08

RECOMMENDED MOTION: That the Board of Supervisors approve the Assistant County Executive
Officer/Human Resources Director's recommendation for Human Resources rates charged to
departments for FY 2007-08, as outlined in Attachment “A”, and authorize the continued use of the rate
methodology and semi-annual adjustment of department charges based on positions filled, as outlined
in Attachment “B”.

BACKGROUND: Human Resources needs continue to be a primary challenge in fulfilling the County's
mission, and the proposed rates in Attachment "A" recognize the importance of recruitment,
development, and retention of a highly-qualified workforce. The Human Resources Department is
funded primarily through direct billing of each department for services provided, based on the number of
filed positions in each department. These charges are somewhat mitigated by other revenues
(insurance companies, administrative surcharges on premiums, etc.). This rate approach reduces

‘| general fund costs and ensures that departments receive and pay for appropriate human resources
services. N\
.

Ronald W. Komers
Asst. County Executive Officer/HR Director

. Current F.Y. Total Cost: $0 In Current Year Budget:
FIN[')A :_S_:AL Current F.Y. Net County Cost: $0 Budget Adjustment:
Annual Net County Cost: $0 For Fiscal Year: 2007-08
SOURCE OF FUNDS: Departmental Budgets Positions To Be H
Deleted Per A-30
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Background (continued):

The recommended action requests that the Board approve the Human Resources (HR) rate as well as
the continued use of the methodology previously established by your Board (outlined in Attachment “B"),
for the next fiscal year (2007-08). Departments are charged based on the number of filled positions, as
well as growth in their filled positions, which is evaluated and adjusted twice per year (December and
June). If a department fills five or more positions, Human Resources costs for the remainder of the
current fiscal year are increased. If departments experience reductions of five or more positions during
the fiscal year, costs are automatically reduced, on a per person basis for the remainder of the year. The
proposed overall charges in Attachment "A" reflect the current number of filled positions, and
departmental requests for services in addition to the base level of service. The budget for Human
Resources remains directly proportional to the actual number of County employees.

While the Human Resources rate is based on filled positions within a department, it should also be noted
that the Human Resources department has experienced an increase in the associated staffing movement
of employees to accomplish a filled position. In that regard, while filled positions have increased 8%
overall for County employment, the volume of hires, rehires, and transfers associated with this growth
has increased from approximately 430 “actions” per month (in June 2005) to 540 on average per month
by December 2006. During the peak hiring month of August 2006 we experienced 707 actions. In the
last 12 months, an additional 1,193 positions have been added and over 3,000 individuals have been
hired.

The Human Resources Department is positioned to respond to the critical hiring needs of the County. In
2007, there are a number of activities planned to create superior outcomes for the County in filling its
vacancies with quality candidates. We are responding to the emerging fiercely-competitive marketplace
created by retiring baby boomers and the talent shortage of those who will take their place, shifting away
from traditional newspaper advertising and moving to an on-line presence for advertising employment
opportunities. We are finding that this is a more economical yet direct and targeted method to draw in
quality candidates. In 2007, we plan to expand our on-line presence to effectively compete in this space.

Because time is of the essence in capturing quality candidates, the HR Department is implementing a
one-day hiring method for clerical and entry level recruits. Planned for kick off in the first quarter of 2007,
the “Hiring Hall” will provide for one-day hiring of pre-screened and pre-qualified candidates.
Departments can fill these staffing needs within one day and capture candidates who might otherwise
have been recruited by our competitors. We are also implementing un-proctored employment skills
testing to eliminate test center capacity issues that previously restricted our capabilities for high volume
hiring.

To remain progressive in our use of technology, we will be updating the system that supports our
recruiting activities in 2007. After a comprehensive search of available applications, we are
recommending implementation of the applicant tracking module of PeopleSoft, in combination with
Resume Mirror, to replace the current Resumix Jobmatch system. As a result, we will realize an
enhanced state of the art system that will integrate fully with the current employee system.’

As the County expands services in the desert region, the HR Department has bolstered its presence to
prepare for 2007 activities to establish the County as the employer of choice in the desert region. We
have expanded the team that operates the desert Human Resources function with staff that primarily
focuses on recruiting and raising community visibility of county employment opportunities in this region.
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In the employee/union relations area, an increase in arbitration costs is projected for the next fiscal year.
The majority of arbitrators have increased their per diem rates by 15% - 20% during the current fiscal
year. Also, there is a current dispute involving the Law Enforcement Unit surrounding the issue of venue
for disciplinary hearings (The Union will not agree to hold hearings in County facilities). The Union has
cancelled a number of hearings pending the outcome of the contractual issue. This delay will cause
cases currently pending to be rescheduled into the following fiscal year. Finally, after a new contract has
been negotiated, unions will typically test the interpretation of new contract language by filing grievances.
With two major contracts approved in 2006, the Human Resources Department projects an increased
number of grievances and arbitrations during FY2007-08.

Other expenditures that impact the FY 07-08 rates include the cost of additional leased space to
accommodate growth in staffing. We have a need for temporarily housing staff that will be dislocated
during the remodeling of the south side of the 7" floor in the County Administrative Center. Also,
expanded services and development opportunities will be available through The Center for Government
Excellence and the Leadership Initiative, requiring additional leased space at the Spruce Street facility.
The Countywide initiative to review and revise records retention policies has also added expenses for the
coming year. Finally, like other departments,HR will face increased charges for OASIS, RCIT, CalPERS,
and outside arbitrators, among other costs, raising our annual cost of doing business.

A number of departments, recognizing the value added through a higher level of Human Resources
support, have requested staff in addition to those provided through the base HR rate. As an example,
special recruiting staff have been added to assist in addressing the nursing and other applicant shortages
in various departments, including RCRMC and TLMA, among others. Several departments have
arranged to have HR staff process timesheets and personnel transactions for their departments, rather
than have their own staff complete OASIS transactions. Finally, there are several departments who have
unique needs and a heavy volume of disciplinary actions, who have elected to fund additional HR staff to
more quickly investigate and resolve cases, thus reducing costs for administrative leave, as well as extra
costs when lawsuits and arbitration rulings require back pay awards for the claimant. Some of the
requested additional services are paid by the General Fund and some have no direct County cost.

The Human Resources Department is committed to working in partnership with each County department
to meet their Human Resources heeds, while preventing lawsuits and discrimination charges against the
County. The goal of the Human Resources Department continues to be providing the most responsive,
efficient and effective services possible to departments, so that the County can better meet its mission
through its employees.
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County of Riverside
Human Resources Rates FY 07/08
ATTACHMENT B

METHODOLOGY FOR HUMAN RESOURCES RATE

1. The Human Resources positions to be funded for the year are identified,
budgeted at estimated step (including negotiated compensation increases)
with a 44% factor for benefit costs.

2. A report of filled positions for each DeptID is taken semiannually in January
and July, excluding HR. positions. If a department's number of filled
positions changes by five or more, their charges for the remainder of the
current fiscal year are adjusted upward or downward accordingly, based on
an equivalent per employee charge.

3. The HR positions are categorized by services provided and to whom:

INFRASTRUCTURE:
Employee Services (Records)
Reports and Analysis
Accounting
Center for Gov. Excellence
Benefits '
Employee Relations
Salary & Compensation
Administration
Job Maich
Recruitment

DEPARTMENTAL TEAMS:
Executive Talent Team
Building & Environmental Services Team
Justice Team
Administrative Team
Social Services Team
Sheriff/Coroner Team
Mental Health & District Team
RCRMC Team
Health Services Team

4. The total cost for services and supply budget is calculated, and then
reduced by offsetting revenue and cost applied income.

5. Schedules are then prepared by using the weighted factors per position.

Meth HR Rate FY07-08 _attach B




a. Team charges, allocated among all departments assigned to the
team.

. Support of infrastructure, allocated among all departments.

. Special departmental requests, allocated only to requesting
departments.

. Cost of supply/services, allocated among all departments.




