Executive Office
County of Riverside

Larry Parrish
County Executive Officer

March 22, 2007

Honorable Board of Supervisors

County of Riverside

Robert T. Anderson Administrative Center
4080 Lemon Street, 5™ Floor

Riverside, CA 92501-3651

Subject:: Minute Order 3.5, March 20, 2007, Gang Task Force and CALGANG
Node Funding Request

Board Members;

As directed by the Board, the Executive Office has sent letters to the chiefs of police of the
cities of Desert Hot Springs and Palm Springs, as well as the Secretary of the California
Department of Corrections and Rehabilitation inviting them to attend the next Board meeting
of March 27, 2007, to discuss their participation in the Gang Task Force. The letters are
attached for your reference. We have also sent follow-up letters to each individual notating
the time change for the March 27, 2007 agenda hearing to 1:30 p.m.

In addition, the Executive Office discussed and suggested with the offices of the Sheriff and
District Attorney to have each department absorb the one-time equipment cost for the
CALGANG node to immediately initiate that program element. Attached is a spreadsheet
for the CALGANG node that highlights the one-time and ongoing costs.

As we move toward the upcoming Board discussion, we will continue to collect information
and try to answer any questions that might arise from agencies involved in the task force.

Re;ﬁéaﬁ@ﬂzgﬁﬁ itted
v

'LARRY PRRR
County Executive Officer

Attachments:

March 21, 2007 letters to the Chiefs of Police for the cities of Desert Hot Springs and Palm
Springs, and to the Secretary of the California Department of Corrections and Rehabilitation
Spreadsheet — One-time and Estimated Costs for CALGANG node implementation
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CALGANG Node

District Attorney

Staff Analyst II*

Office Equipment

General Operating Expense
Maint-Bldg
Communications

Training

Computer Equipment
Comp. Equip-Software
Equipment-Computer

Sheriff

Crime Analyst*

Computer Equipment
Comunications-Equipment

Grand Total

One-time Ongoing
14,691 58,763
8,500
3.187 5,000
2,000 9,000
3,667
166 1,000
9,000
9,940
9,500
60,651 73,763
16,452 65,807
6,000
37,760
60,212 65,807
120,863 139,570




Executive Office

Larry Parrish
County of Riverside

County Executive Officer

March 21, 2007

John Hensley, Chief

Desert Hot Springs Police Department
65950 Pierson Bivd.

Desert Hot Springs, CA 92240

Dear Chief Hensley:

On March 20, 2007, the County of Riverside Board of Supervisors heard agenda item
3.5, and discussed a joint staffing request by the County of Riverside District Attorney
and Sheriff-Coroner-PA for the County Gang Task Force. The justification for the
request included your agency’s withdrawal of staff from the task force. The request was
continued until the next Board hearing, which is scheduled for March 27, 2007, at 9 a.m.
so that further discussion could occur. Attached is the minute order for your reference.

The Board has invited you to attend this meeting to discuss the role of your department
in the County Gang Task Force and the status of your future involvement. The Board
has also tentatively scheduled a later date to hear this item, which is April 17, 2007 at
9 a.m. Your participation and dialogue to the Board is encouraged so that they will have
the most up-to-date information when making their decision.

If you have any questions regarding this letter, please contact Lisa Brandl, Principal
Management Analyst, at (951) 955-1100.

Sincerely,
GARY M. CHRISTMAS

Deputy County Executive Officer
Enclosure: Minute Order 3.5, March 27, 2007

Cc: Supervisor John Tavaglione, Chairman, Second District
Supervisor Bob Buster, First District

Supervisor Jeff Stone, Third District

Supervisor Roy Wilson, Fourth District

Supervisor Marion Ashley, Fifth District

Rod Pacheco, District Attorney, County of Riverside

Bob Doyle, Sheriff-Coroner-PA, County of Riverside

Robert T. Andersen Adnunistrative Center
4080 Lemon Street 4™ Floor  Riverside, California 92501  (951) 955-1100 e Fax (951) 955-1105




Executive Office

Larry Parrish
County of Riverside

County Executive Officer

March 21, 2007

Secretary James E. Tilton
California Department of
Corrections and Rehabilitation
1515 S. Street, Ste. 502
Sacramento, CA 95814

Dear Secretary Tilton:

On March 20, 2007, the County of Riverside Board of Supervisors heard agenda item
3.5, and discussed a joint staffing request by the County of Riverside District Attorney
and Sheriff-Coroner-PA for the County Gang Task Force. The justification for the
request included your agency's withdrawal of staff from the task force. The request was
continued until the next Board hearing, which is scheduled for March 27, 2007, at 9 a.m.
so that further discussion could occur. Attached is the minute order for your reference.

The Board has invited you to attend this meeting to discuss the role of your department
in the County Gang Task Force and the status of your future involvement. The Board
has also tentatively scheduled a later date to hear this item, which is April 17, 2007 at
9 a.m. Your participation and diaiogue to the Board is encouraged so that they will have
the most up-to-date information when making their decision.

If you have any questions regarding this letter, please contact Lisa Brandl, Principal
Management Analyst, at (951) 955-1100.

Sincerely,

m !
e ,{ﬂ : CLV»;Z’—;’PW
GARY M. CHRISTMAS
Deputy County Executive Officer

Enclosure: Minute Order 3.5, March 27, 2007

Cc: Supervisor John Tavaglione, Chairman, Second District
Supervisor Bob Buster, First District
Supervisor Jeff Stone, Third District
Supervisor Roy Wilson, Fourth District
Supervisor Marion Ashley, Fifth District
Rod Pacheco, District Attorney, County of Riverside
Bob Doyle, Sheriff-Coroner-PA, County of Riverside
Robert T. Andersen Administrative Center
4080 Lemon Street ¢ 4™ Floor » Riverside, California 92501 » (951) 955-1100 « Fax (951)955-1105



Executive Office

Larry Parrish
County of Riverside

County Executive Officer

March 21, 2007

Gary Jeandron, Chief

Palm Springs Police Department
3200 E. Tahquitz Canyon Way
Palm Springs, CA 92262

Dear Chief Jeandron:

On March 20, 2007, the County of Riverside Board of Supervisors heard agenda item
3.5, and discussed a joint staffing request by the County of Riverside District Attorney
and Sheriff-Coroner-PA for the County Gang Task Force. The justification for the
request included your agency’s withdrawal of staff from the task force. The request was
continued until the next Board hearing, which is scheduled for March 27, 2007, at 9 a.m.
so that further discussion could occur. Attached is the minute order for your reference.

The Board has invited you to attend this meeting to discuss the role of your department
in the County Gang Task Force and the status of your future involvement. The Board
has also tentatively scheduled a later date to hear this item, which is April 17, 2007 at
9 a.m. Your participation and dialogue to the Board is encouraged so that they will have
the most up-to-date information when making their decision.

If you have any questions regarding this letter, please contact Lisa Brandl, Principal
Management Analyst, at (951) 955-1100.

Sincerely,

Kooy . Clukma
GARY M! CHRISTMAS
Deputy County Executive Officer

Enclosure: Minute Order 3.5, March 27, 2007

Cc: Supervisor John Tavaglone, Chairman, Second District
Supervisor Bob Buster, First District

Supervisor Jeff Stone, Third District

Supervisor Roy Wilson, Fourth District

Supervisor Marion Ashley, Fifth District

Rod Pacheco, District Attorney, County of Riverside

Bob Doyle, Sheriff-Coroner-PA, County of Riverside

Robert T. Andersen Administrative Center
4080 Lemon Street » 4” Floor e Riverside, California 92501 » {951) 955-1100 » Fax (951} 955-1105




SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

SUBMITTAL DATE:

FROM: District Attorney, Sheriff-Coroner-PA
March 7, 2007
é'ﬁg‘ SUBJECT: Increase Staffing of the County Gang Task Forces, Approve Establishing a CALGANG node
25 & |for Riverside County and Adoption of Resoiution No. 440-8721.
zee
)8 's | RECOMMENDED MOTION: That the Board of Supervisors:
£d § | 1. Amend Ordinance 440 Pursuant to Resolution 440-8721  submitted herewith. Per the Resolution add
P the following positions:
% § « Ord. 440 Class Code +i- Class Title Salary Plan Grade Salary
£ B 2200100000 37666 +4  Senior DA Investigator B RSA 217  $68,620-392,112
g2z 2200100000 74106 +1  Staff Analyst || SEU 379  $41,974-354,697
2500300000 37802 +2 Deputy Sheriff RSA 163  $47,667-$65,309
2500300000 77459 +1 Crime Analyst SEU 451  $47,005-361,274
' E %|2. Approve the creation of a unit to administer the county's gang intelligence database (commonly referred
a > to as a “CALGANG node”) for Riverside County and purchase of needed computer hardware and
<0 = software.
=13. Approve the purchase of twe 800 MHz handie-talkie radios, two mobile radios and two mobile data
computers from the County Information Technology Department.
‘14. Approve the purchase of four mid-size vehicles for the District Attorney's Office and two black and white
vehicles for the Sheriff's Department.
5. Approve and direct the Auditor Controller to make budget adjustments as shown in Attachment A.

(Continued o
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Bob Doyle, Sheme}oroner—PA

Rod Pacheco, District Attorney

Current F.Y. Total Cost: $ 344,437 In Current Year Budget: No
FINANCIAL Current F.Y. Net County Cost: $ 344 437 Budget Adjustment: Yas
DATA Annual Net County Cost: $ 1,133,599 For Fiscal Year: 2006-2007
Positions To Be X
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SOURCE OF FUNDS: Appropriation for Contingencies

Deleted Per A-30
Requires 4/5 Vote| [<]
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C.E.O. RECOMMENDATION:

Recommend to defer until the FY (7/08 budget process.

While this is an important program, Board policy implemented via minute order
3.21 on February 27, 2007, delays consideration of any additional net county

cost commitments to support operations until the FY 07/08 budget process

County Executive Office Signature
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FISCAL PROCE
ROBERT E. B

Prev. Agn. Ref.: 3.25 12/06/06

| District: ALL

| Agenda Number:



Form 11: Increase Staffing of the County Gang Task Forces
Page 2

BACKGROUND

Implementation of the County Gang Task Forces was approved by the Board on
December 6, 2005 (Agenda Item 3.25). Seven new Gang Task Forces were created
across Riverside County to combat increased gang activity on a countywide regional level
for a total of eight Gang Task Forces.

They are based on the Coachella Valiey Violent Crime Gang Task Force (CVWCGTF)
using a model of suppression, prevention and intervention. Region 1 (Coachella Valley)
has experienced personnel shortages due to Desert Hot Springs Police Department and
Palm Springs Police Department removing their officer from the task force in order to
maintain adequate patrol staffing levels in their jurisdictions.

Regions 6 (Lake Elsinare/Perris) and 7 {Jurupa/Riverside) are currently operational with
four team members each. This is much lower than other task force teams and both of
these areas have significant gang problems that, in ideal conditions, would require a full-
functioning team comprised of at least six sworn officers/deputies.

In addition, the California Department of Corrections and Rehabilitation (CDCR) has been
unable to meet their earlier commitment to staff each region with a full time parole agent.
Since CDCR is 25% below staffing they will not be able to commit personnel fuli time for
the indefinite future. This has hit Region 6 and 7 particularly hard since they are already
working with fewer personnel than neighboring regions.

Inadequate staffing of the gang task forces raises issues of conducting safe and effective
field operations, the team’s ability to operate without reliance on other teams, and
maintaining suitable staffing levels when other team members are off-duty. Two Senior
DA Investigators for the gang task force in Region 1 and the addition of two Senior DA
Investigators and two Sheriff Deputies are needed to adequately staff the gang task forces
in Regions 6 and 7.

The California Department of Justice CALGANG gang member tracking system is a
critical component in the effort to combat gangs in Riverside County. This system provides
investigators and police officers valuable gang information and intelligence. The system is
made up of regional “nodes” that are operated by various agencies across California.
Currently the San Bernardino County Sheriff's Department (SBSD) operates the regional
node that encompasses Riverside County. While we have enjoyed a strong partnership
with SBSD and this arrangement has worked well, dramatic population growth and
increased gang activity in both counties and our county’s expanded gang enforcement
operations have dramatically increased the amount of gang intelligence received. These
additional demands on SBSD in administering the regional CALGANG node are creating a
hardship that is beginning to affect SBSD’s operations.

Since our county’s gang information is kept in SBSD's CALGANG node, if their
CALGANG node goes off-line, we will be unable to access our records. Our county’s
records are currently co-mingled with San Bernardino’s records, so we have to rely on
SBSD to manage, audit, and purge all gang records in this region. Establishing a
separate CALGANG node for Riverside County would not only solve the issue of access
to our county’s information, it would also give our county voting rights at the quarterly
CALGANG Node Advisory Committee (C.G.N.A.C.) meetings. Because Riverside County
is not a “node agency” every issue related to CALGANG must be addressed through
SBSD.




Form 11: Increase Staffing of the County Gang Task Forces
Page 3

In addition to maintaining the region’s records, SBSD is required to provide CALGANG
training for Riverside and San Bernardino law enforcement personnel. In fact, the
CALGANG policy and procedures manual states that the “node agency” is responsible for
providing CALGANG training to personnel in their region. SBSD uses the Glen Helen
Training Facility in Devore, CA to host the one and two-day CALGANG training classes.
Although the Riverside Police Department (RPD) has an instructor that assists SBSD in
training, the ultimate responsibility for training lies with SBSD. With the creation of the
gang task forces, the need for CALGANG training has skyrocketed. Because of
scheduling constraints and limited resources, SBSD has not been able to accommodate
the increased numbers of personnel from Riverside County.

All of these issues underscore the need for a dedicated CALGANG node for Riverside
County. This will put us on par with San Diego, Orange, San Bernardino, and Los Angeles
counties that already have their own CALGANG node. Qur plan is to form a partnership
between the District Attorney’s Office, Riverside County Sheriffs Department and the
Riverside Police Department to operate the Riverside County CALGANG node. This
partnership will rely on personnel and equipment resources committed by each of these
agencies. Establishing a Riverside County CALGANG node will require a Staff Analyst Il
position for the District Aftorney’'s Office, a Crime Analyst Il position with the Sheriff's
Department and the purchase of computer hardware and software necessary to operate
the node. The RPD CALGANG instructor will be the node administrator for our county,
while the Staff Analyst [I will conduct audits of the CALGANG system, support the
CALGANG node administrator, provide POST training to new users of the CALGANG
database system and provide analytical research assistance for all of the gang task force
teams. The Crime Analyst Il position will attend gang enforcement operations, gather
intelligence, prepare reports related to gang activity, gang trends, and prepare charts and
maps as needed, perform queries, maintain gang records to assist with gang prosecution
and interact with other analysts assigned to the gang task forces and provide assistance
to them as needed.




regular session assembled on

RESOLUTION NO. 440-8721

BE IT RESOLVED by the Board of Supervisors of the County of Riverside, State of California, in

, 2007, that pursuant to Section 5.A. of

Ordinance No. 440, the Sheriff/Coroner/Public Administrator and District Attorney are authorized to

make the following listed change(s), operative on the date of approval, as follows:

Job
Code
77459

37602
37666
74106

fkc
03£12/2007

.+._[_
+1

+2
+4

+1

440} Resolutions\KC

Departiment 1D

2500300000
2500300000
2200100000
2200100000

Class Title
Crime Analyst

Deputy Sheriff
Senior District Attorney Investigator B
Staff Analyst I1




Increase Appropriations:

10000-2200100000-510040
10000-2200100000-518100
10000-2200100000-520105
10000-2200100000-520200
10000-2200100000-520220
10000-2200100000-522310
10000-2200100000-523640
10000-2200100000-523680
10000-2200100000-523700
10000-2200100000-523840
10000-2200100000-526700
10000-22001C0000-527840
10000-2200100000-528920
10000-2200100000-546080

*** This is for 4 vehicles

Increase Appropriations:

10000-2500300000-510040
10000-2500300000-518100
10000-2500300000-520105
10000-2500300000-520115
10000-2500300000-520220
10000-2500300000-523640
100C0-2500300000-527460
10000-2500300000-527500
10000-2500300000-528920
10000-2500300000-546060

Decrease Appropriations:
10000-1109000000-58100C0

Attachment “A”

District Attorney’s Office

Regular Salaries

Budgeted Benefits

Protective Gear
Communications

County Radio System
Maintenance — Building
Computer Equipment

Office Equipment

General Operating Expense
Computer Equipment — Software
Building Rent/Lease
Training

Car Pool Expense
Equipment - Computer

EX

Total

Sheriff’s Department

Reqular Salaries
Budgeted Benefits
Protective Gear
Uniforms

800 MHz Radios/System Backbone

Computer Equipment

Firearm Equipment and Supplies

Handcuffs
Carpool
Communications-Equipment

Total

Appropriation for Contingencies

$ 69,700
$ 22,122
$5,516

$ 3.667
$ 14,000
$ 10,000
$26,500
$ 42,500
$ 15,937
$ 9,940
$ 7,500
$833

$ 8,667
$ 9,500

$246,382

$ 25,463
$ 10,746
$ 1,200
$ 3,000
$ 8,036
$6,000

$ 3,000
$ 100

$ 2,750
$37.760

$98,055

$ 344,437




MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

3.5  Onmotion of Supervisor Stone, seconded by Supervisor Ashley and duly carried, IT
WAS ORDERED that the request from the District Attorney and Sheriff-Coroner-PA to Increase
Staffing of the County Gang Task Forces, Approve Establishing a CALGANG node for
Riverside County —- Resolution 440-8721, and Budget Adjustments, is continued to Tuesday,
March 27, 2007, and that the Executive Office is directed to meet with the Sheriff and the
District Attorney to come back with alternatives and to maybe get the computer node going;

IT WAS FURTHER ORDERED that the Executive Office send letters to the Palm
Springs City Council and the Desert Hot Springs City Council to invite them for discussion on
re-evaluating their commitment to address their gang problems; and,

[T WAS FURTHER ORDERED that this matter will be coming back on the agenda for
April 17, 2007.

Roll Call:

Ayes: Buster, Stone, Wilson and Ashley
Nays: None

Absent: Tavaglione

1 [hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on March 20, 2007 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors

Dated: March 20, 2007
Nancy Romero, Clerk of the Board of Supervisors, in
and for th ounty of Riverside, State of California.

75 W Deputy

AGENDA NO.
3.5

xc: E.O., D.A,, Sheriff-Coroner-PA, COB




