SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA b"zﬂv

FROM: Community Health Agency SUBMITTAL DATE:

April 4, 2007
SUBJECT: Approve the Outreach, Enroliment, Retention, and Utilization {OERU) County Plan
and Budget.

RECOMMENDED MOTION: That the Board of Supervisors:

1) Approve the Outreach, Enrollment, Retention, and Utilization (OERU) County Plan and
Budget between the Riverside County Community Health Agency, Department of Public
Health (DOPH), and the State of California Department of Health Services (CDHS), in
the amount of $4,617,658 for the period of January 1, 2007 and through June 30, 2009
(Attachment A — Stafe approved OERU County Plan Line-item Budget for FY06/07,
FY07/08, and FY08/09 ); and

2) Authorize the Director of Public Health to sign subsequent grant award amendments
2 pertaining to the OERU County Plan and Budget limited to the shifting of funds between
budgetary line items as needed to facilitate the delivery of program services.

HEIENT,

Continued... M N, W

SJM:dc Susan Harrington, Director of Public Health
Current F.Y. Total Cost; In Current Year Budget:
FINANCIAL Current F.Y. Net County Cost: . ,0993;7:3? Budget Adjus!ment:g Yﬁi
DATA Annual Net County Cost: $ -0- For Fiscal Year: 08/07
SOURCE OF FUNDS: 100% State funds L Positions To Be[ —
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Subject: Approve the Outreach, Enroliment, Retention, and Utilization (OERU)
County Plan and Budget.

Background: (Continued)

On September 12, 2006, Agenda #3.17, the Riverside County Board of
Supervisors approved the Department of Public Health (DOPH) to act as the
County lead agency for Outreach, Enroliment, Retention and Utilization (OERU)
activities for Riverside County. The California Department of Health Services
(CDHS), Medi-Cal Eligibility Branch approved our budget proposal on December
21,2006. To meet the goals of increasing enrollment of Riverside County
children in Healthy Families and Medi-Cal programs the DOPH will conduct
culturally and linguistically appropriate community based outreach events and
activities; and will increase the availability of culturally and linguistically
appropriate certified application assistants (CAAs) in the community. County
Allocations may be used only to fund activities provided in each of the designated
fiscal years and in accordance with the approved plan and budget for the fiscal
year.

Financial information:

OERU activities will be funded by the State at 100%. The OERU County Plan
and Budget covers three fiscal years; the funding amounts are reflected in the
table below:

Fiscal Year FY2006 — 2007 FY2007 - 2008 FY2008-2009
01/01/07 —- 06/30/07 | 07/01/07 — 06/30/08 07/01/08 —
06/30/09
State Funds
$1,099,788 $1,758,935 $1,758,935
Total Contract Amount: $4,617,658

Annual funding amounts are subject to legislative approval and annual state
appropriations.

Future Fiscal Year funding will be included in the County budget submission.




Form 11 Attachment

Contract/Lease/Purchase Summary Data

X Contract L Lease £: Purchase
Approval/Renewal r Approval/Renewal — Sole Source
i Sole Source C Mult-Year Lease L Other Than Low Bid
C Personal Services [ Equipment I~ Change Order
. Independent Contractor O Real Property
i Other than low Bid l.i Change Order
L Change Order
User Department: Community Heaith Agency
VendoriLessor State of California,
Name: Department of Health
Services (CDHS)
Selection Committee Member Names (RFP=s Only)
VendoriLessor
Location: Sacramento, CA
Minority
Applicable Board Policy # Comments:
RFQ/RFP Process: Bidding Process:
Date Mailed: Bid Range: $
Response Date: Local Bid Range: $

# of Responses:

# of Qualified Responses:

1. Rates

2. Terms

3. Conditions

4. Legal Issues
5. Accountability

Responsive and
Responsible Bid Range: 3

Local Performance Award Cost $
(5% maximum preference)
Local Preference FYTD: Cost  $

Contract/l_ease Renewals Only
Proposed Differences

Existing Agreement ltems

Proposed Agreement ltems




ATTACHMENT A .
OERU

Riverside County ﬁppﬁu“
Budget Narrative s E B

Fiscal Year 2006-07, 2007-08, 2008-08

RS B

Fuli-Time Staff

Responsitla for day to day operalions for implementation and moritoring of OERU plan, monltors
subeantraclors, locales vendors, and faciiilales OERU Coalition meetings

Conduc! outreach activities, perform application essisianca, conducls foliow-up contacts with clients, creale
cliant records and enier dala in program dalabase

CHA Program Coordinator Ii {1,0 FTE)

Health Services Assistant {11.0 FTE)

- Develops brochures and-peint media for program promotion, creales adveitising, ordsrs and maintains supply
. of educational materials and incentive items, codrdinates staffing fer oulreach avents ’

-~ |Health Education Assistant | (1.0 FTE}

Perlorms denaral clerical services for program, mainlains ang orders office supplies, answers loll-free phone

- |offce Assistant § {120 FTE) fin6

Part-Time Staff

Respongible for administralion of all programs within Chiidren's Medical Services incluging review and
approval of annual plans, seports, and budgels

Responsible for monitoring program budgals, position control, review of invoices, preparation of budget
Responsible for oversight of program and mowitoring compiation of Scope of Work, supervision of CHA
Program Cocrdinator It, Coaliion Parlicipation

. IBranch Chief (0.02 FTE)

Administrative Services Officer (0.02 FTE)

fhurse Manager {0.1 FTE)

First FY:I 12 FTE x 2080 annual hours x $0.50 hr = $12,480 div by 12 mos and multiply by number of months
Bilinguai Pay in first FY (6} = $6,240,
Second FY & Third FY: 12 FTE x 2080 annual hours x $0.50 = $12,480 aach FY.

Benefit rates determined by the County of Riverside Executive Office and ars the slandard for Riverside
County.

Benefit Rates

RentAsasa costs {the menagerment fae is for administration of the lease, and is & County Standard).
Also lease incraases are accoding to contracts on file with Riverside County Facllities Department:
FY0&07: Cosis for location at Sheman Faclity $81,415 + 6,784.58, {monthiy managment fees of
4%) for a total of $84,671.60 or $2.58 & square foot for FY 08/07. (For 6 out of 12 months =

Rent : 42,335.80). FYorios:
Anticpated rate of increase 3% per year adjustment for each subsequenl FY. Total costs for
FY07/08 = 84,671.60 * 3% + B4,657.42 = $87,211.75 or $2.78 squars foot.
FYQBID9: Anticpated rate of increase 3% per year adjustmant for each subsequent FY. Total costs
for FY0B/05 = 87,211.75 * 3% + §7,211.75 = $89,828.10 or $2.86 square foot.

Includes the costs for the 8 CMS based posttions (1.0 CHA Program Coordinater i, 1.0 Office
Assistant {1, 1.0 Health Educator Assistant, and 5.0 Health Services Assistants). Daskiop

Office Equiprnent (i.e. compuler, pririér, fax, copier] Computer, printer, software for the CMS FTE's 8 @ 1,822.56 = $14,581. + 1 Fax Muratec F320
@ §1,147 and 1 Copler & $4,995. Total for this line item = $14,581 + $1,147 + § 4,995 = $20,723.
Slart up Cost only.

No anticipaled chargas for the Firsl FY, because equipment for use during this coniract are being purchasad
new. Includas anticlpated costs for maintenance and repair of fcomputers, primers, fax, copiers, poriable
printers, signalure pads, whesled carriers etc. Also Includes maintenance (i.a. toner, dum kit etc ). Increase
in FYOB/09 represents the need to replaceirepair equipmen dus to age.

Equipmenl Maintenance (repairfreplace)

Counly of Rivarside : ' Revisad 12/18/2006




OERU

Riverside County

Budget Marrative
Fiscal Year 2006-07, 2007-08, 2008-09

This is an inifial one-lime purchase of laptops, portable printets, signature pads, portable copiers, wheelad
carrier atc. for Heallh Service Assislants to mest the needs of clisntale during field work; cost are for first FY

Laptop only. $2,717.45 x 11 FTE = $209,892 for Laptops, signature pads, poriable printer, carriers, sattware, 5
portabla copiers @ 233.00 = $1,165 {lo support CMS office based siaff, portable copiers are nol needad for
clinic based slaff). Starl up Cost only.

R B : ) _ No amuclpaled charges for the First FY, because squipment for use during this contract are being purchased
Laptop replacsmentiepair = ) -~ new. Inchudes anticipated costs for maintenance and repamr replacement of one Lapfop for each I8
’ subsequanl FY.

Includes the costs for the B Chikdren's Medical Servicas {CMS) based positions {1.0 Public Health
Workslation cublcle(s)fixed office space (8.0 FTE) Coordinator, 1.0 Office Assistant IIl, 1.0 Health Educator Assistant, and 5.0 Health Services Assistants) = &
$6,500. Start up cost only.

) This covars utiities, water/elacricity etc. These cosls are not covered in the rent andior lease management
Ulifitios fen (4%). Cosls for 6 months, $9,000; Cosl for second 12 month period, $18,000; Cost for third FY 18,000 4
2% = 18,540,

Includes cosls atiributable 1o program dedicated telephone lines, voice mall, faxes, communication
gepariment services, cell phones and air cards {wirsiess internet connection for laplops). Includes, 1-800

o A
ommunication rumber sef up and monthy anticipated expensas, Costs for 6 moriths, $21,000; Cosl for second 12 month
period, $42,000; Cosl for thlrd FY $42,000 + 3% = $43,260,
Advediéing o Costs sssociated with making the public aware of program via print, media, efc.
Cosls assoclated with IT; E-mail, / comel usage eharges for both County and Departmentaf supporl charged
to program. Rivarside County considers expenses Direct if they are lisd to specific chargas. (Charges fhat
IT Support are baing bikled directly and can be specilically identified). Also thess costs are not part of the County Wide

Cost Allocation Plan [CoWCAP) for Qvarhead, which inciudes Indirect 1nta]_'nai and indirect extarnal
percentages delemmined by the Auditor Controller of Riverside County. Cosls for 8 months, $12,000: Cost for
second 12 month period, $24,000; Cosi for third FY 24,000 + 3% = $24,720.

Includes pre-smployment services, including recruitment, advertising, fingerprinting, DOJ clearance
and drug-testing, efc. Riverside County considers axpenses Direcl if they are lied to specific

' . charges. (Charges that are being billed directly and can be specifically identified). Also these costs
‘fAdministrative Support are not part of the County Wide Cost Allocation Plan (CoWCAP) for Overhead, which includes
Indirect internal and Indirecl exiernal perceniages determined by the Auditor Controlier of Riverside
County.Costs for § months, $40,000; Cosl for second 12 month period, $80,000: Cost for third FY
$80,000 + 3% = $82,400.

This covers jantorial services, maintence {fepairs), building and grounds-keeping, and various facilily related
Janilorial Servicas expenses (leaks elc). These cosis are not covered in the rent andfor lease management fee (4%). Costs for
6 months, $3,750; Cost for second 12 month pericd, $7.800; Cost for thied FY $7.800 + 3% = §7,725,

Counly of Riverside Revised 12f18/2006




OERU

Riverside County

Budget Narrative
Fiscal Year 2006-07, 2007-08, 2008-05

Costs associated wilh Data Processing: data lines, internet and braadband, usage charges for both County
and Deparimental suppon charged to program. Riverside County considers expenses Direct if they are fied

Data Processing . to specific charges. {Charges thal are being billed directly and can be specifically identified). Also Ihesa eosts
are nol parl of the County Wide Cosl Aliocation Plan {CoWCAP) for Gverhead, which includes Indirsct
inletnal and indirecl external perceniages delamined by the Audior Controlier of Riverside County.Costs for
& months, $2,600; Cost for second 12 month period, $5,200; Cosl lor third FY $5,200 + 3% = $5,356.

Charges for the par-ine transaction charges from OASIS, Riversida County's sceounting (Financiais) and the

human resources dala systems (HRMS}. The charge per lins ilsm is approximately $5.00. Also includad is

. the share of the project's use of reporis and other data from both syslams. Riverside County considers

OASIS {HRFinancials) expenses Direct if they ara lied to specific charges. (Charges thel are being biled directly and can be
specifically identified). Alsc these costs are nol part of tha County Wide Cost Allocation Plan (CoWCAP} for

' Overhead, which includes Indirec Internal and Indirecl exisrnal percentages deiermined by the Audilor

“ Controker of Riverside Counly. Cosis for 6 months, $17,600: Gosl for second 12 month pariod, $35,200;

Cost for third FY $35,200 + 3% = §36,256, '

: Includas cost of supplies and equipment nesded for daily operalion of the office {books/publicalions, office
Compuler Supplies supplies, paper, poslage, forms elc). Cost for 8 months $8,000; Cost for second ysar = $8,000; Cos! for hird
and final contract year = $12,000.

Inchides cosl of supphies and equipment neaded {or daily operation of the offics {books/publications, office
Office Supplies supplies, paper, postege, forms alc] Cost for & months $20,000; Cosl for second vear = $34,000; Cost for
' third and final contra) year = $30,000. .

‘lncludes Copier Maintenér\ce. Photocopying Charges, Printing Charges, and Miciographic Services, Alse”
Printing f Duplicating includes brochures, posi-cards and oulreach fiyers. Costs for & months, $12000; Cost for sacond 12 month
penod, 324,000, Cost for third FY $23,157.18.

Coundy of Riverside Revised 12/18/2006




OERU
Riverside County

Budget Narrative
Fiscal Year 2005-07, 2007-08, 2008-05

Costs for 6 months, $8,000; Cost for second 12 menth period, $16.000; Cost for third FY 16,000 + 3% =

Postage / Mailing $16,480 ’

inciudes County Gar Usage Expense {when an employee uses a county car rather than incur privale mileage
charges), Fuel, Lodging, Msals, Privaie Mileage Reimbursement @ $.445 a mile, Public Servics

Transportation, Car Rentals, and Miscellanaous Travel Expenses. Riverside Counly encompasses an area of|
nearly 7200 square miles.

Traval

Cosls assodialed with items purchased to dislribute 1o the public for program promotion. During the 15t
budgel cycle expenses will be higher dus to customizing and message ismpiate creation (*artwark” charges);
L _ e program will reach 12,000 people he first year. During the Second budget cycls FYG7/08 the program
Incentive/Promolional ftems will reach an additional 25,000 pecple. Durng the third year the program will again reach an additional 25,000
i : people. The incentive/promolional items over the course of the thiee years is approximately $1.04 ea. Total
for three years = 64,374 divided by number of peopie reached (12,000 + 25,000 + 26,000) = 52,000
64,374/682,000 = $1.04 each.

Includss costs for CAA fraining and updale programs, Training $2,500, Update $1,600. FYO8/07 1 of for each

Training training classes offered. FY(07/08 and FY0B/DD 2 of each Iraining classes offered.

L Costs include Database design, data analysis and reporl generalion will be managed by the Depariment of
Data Cofleciion and Program Evaluation Public Healih's Epidemiclogy and Program Evaluation Braneh. This Branch will be responsibie for compiling
all repors raquired by the Stale for this specific pragram.

Cappad at 15% by Funding Source. According lo Rivarside County Cost Allocatien Plan on file with the
Executive Office: Actuals in FY05-06 - Indirec! Inernal 28.89% and Indirect External 2.16%. In order to covan
Ihese mandated expenses Riverside County wall have to support $§741,134.11 by use of Net Counly Dollars

' Llndirect Cosls {15%)
' over the length of the contract.

Sub-contractors/Gollaborative Partnerships

Subconiract1 ' Subconiractors are not named at this fime.
Riverside County iz required to foliow an RFP process to select best qualified
Subconirect 2 and cogl efficient pariners. However, an estimale of projacted expenses has
beer budgated.
‘|Subcontract 3

Additional Notes: The County of Riverside will invoice for costs incurred under this plan on & quarterly basis in arrears. The allocation funds will only be
used to fund activities in accordance with the County's approved OERU plan and budget for each fiscal year. Funding for pre-existing OERW activitias
are identified in the face sheet. The allocation funds will not be used to suppiant any existing services, but will be usad to supplement them or replace
Jthem when existing First § funding terminates. The aliocation funds will not be used for any activity otherwise reimbursed to the county by any other
grant or government agency, including application snrollment assistance reimbursement and Medi-Cal Administrative claiming.

Counly of Riverside ' Revised 12/1B/2006
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