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SUBMITTAL TO THE BOARD OF SUPERVISORS 2,
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA q1

FROM: Economic Development Agency SUBMITTAL DATE:
May 24, 2007

\éiJBJECT: Workforce Investment Act (WIA) Strategic Planning/Continuous Quality Improvement (CaQl)
pnsultant

ECOMMENDED MOTION: That Riverside County Board of Supervisors:
1.° Approve a maximum of $72,000 in WIA funds to Strumpf Associates for Strategic Planning/CQl
v Consultant services for Program Year 2007-2008; and

2. Authorize the Workforce Development Administrator to negotiate and execute an agreement for these

services.

BACKGROUND: Strumpf Associates is providing CQI training and services to the Riverside County Youth
Opportunity Centers and the Workforce Development Centers of Riverside County. In addition, Strumpf
Associates is assisting the Workforce Development Board (WDB) and the Council for Youth Development
in creating and implementing their strategic plans. This process will lead to the design of a quality-driven
and high-performance organization. As a result, the organization will show increased accountability,
operating efficiency/reduction of costs, and customer satisfaction.

A Request for Proposal was released on February 13, 2007, with two proposals submitted and evaluated.
The WDB recommended the award of funds to Strumpf Associates at their April 18, 2007 meeting.
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