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FROM: Bob Doyle, Sheriff-Coroner-PA SUBMITTAL DATE:
06/15/07

SUBJECT: Approval of Budget Adjustments to Purchase Replacement

Vehicles for the Sheriff's Court Services Civil Fleet

RECOMMENDED MOTION: Move that the Board of Supervisors:

1. Approve and direct the Auditor-Controller to make the necessary budget adjustments on the
attached Schedule A to enable Sheriff's Court Services to utilize Civil Writ Assessment Sub funds
for the purchase of 26 replacement black and white and stealth vehicles.

2. Approve the purchase of 17 mobile radios and 25 mobile data computers from the County
information Technology Department.

BACKGROUND: Sheriffs Court Services needs to replace 26 vehicles in its civil law enforcement
fleet. Court Services Division vehicles do not travel the miles that Sheriffs Patrol vehicles do.
The County Fleet Services’ mileage standard for replacement is 100,000 miles. Sheriff's Patrol

=
¥ fields a fleet with an average age of 3.4 years: in contrast, a number of the Court Services vehicies
“|date from 1996-99. Though these Court vehicles do not meet the mileage standard for
b |replacement, for a number of reasons it is crucial that we replace them at this time.
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The vehicles slated for replacement are equipped with outdated radios and
computers and they lack safety peripherals and ergonomic enhancements that
have been installed in the Sheriff's fleet over the last few years. In addition,
many of the vehicles have faded and outdated paint schemes. Due to these
problems, the Department cannot use these vehicles for Patrol duty, which is
imperative during emergencies. Per State Government Code Section 267486,
revenue from the County's Writ Assessment Sub Fund can be utilized for these
purchases.




Schedule A

Increase Appropriations:

10000-2500500000-546060 Communications - Equipment $444,800
10000-2500500000-546320 Vehicles-Cars/Light Trucks 645,000
Total $1,089,800

Decrease Subfund Equity:

11067-2500500000-308141 Reserved for Sheriff's Civil Fees $1,089,800



