Departmental Concurrencs

Tk Seiler, Assistant Director

SUBMITTAL TO THE BOARD OF SUPERVISORS é 9/\
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regional Medical Center (RCRMC) SUBMITTAL DATE:
September 4, 2007

SUBJECT: Ratify the Second Amendment to the Agreement between ACS Healthcare
Solutions and RCRMC

RECOMMENDED MOTION: That the Board of Supervisors
1) Ratify the second amendment to the agreement between ACS Healthcare Solutions for the
period of July 1, 2007 through December 31, 2007.

2) Authorize the Purchasing Agent to sign the amendment on behalf of the County, not to
exceed an additional $46,800.00

BACKGROUND: In September 2004, RCRMC embarked on a strategic planning project to
determine the best direction for both clinical and financial systems for RCRMC.

Through a competitive bid process a contract was awarded to the low bidder, ACS Healthcare
Solutions to provide the consulting service necessary to study the hospital’s information systems
and to assist RCRMC in developing an information systems strategic plan for the medical
center. This strategic plan was presented to the Board on January 24, 2006.

(Continued on Page 2)
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SUBJECT: Ratify the Second Amendment to the Agreement between ACS
Healthcare Solutions and RCRMC
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BACKGROUND (Continued):

On June 13, 2006, agenda item number 3.27, the Board authorized the
Purchasing Agent to amend the consultant’'s agreement and to add services to
assist in the selection of a new Core Healthcare system. These services included
the development of a detailed RFP and evaluation criteria.

This second amendment is to expand the scope of the agreement for contract
negotiations with the top two vendors identified to include preparation of vendor
pros and cons for Execute Management, an estimate of total cost of ownership,
and the review of implementation activities for each vendor to facilitate a decision
regarding the preferred vendor.

PRICE REASONABLENESS
The contractor certifies that the underlying rates used as basis for the fixed fees
offered in the original Strategic Plan agreement RFP #PUARC460 are the same

as the underlying rates used as basis for the fixed fees to add the Healthcare
Information Systems Selection process to the agreement.
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