FISCAL PROCEDURES APPROVED
RO BYRD, AUDITOR-CONTROLLER

X Policy

[+ Policy

[] Consent

Dep't Recomm.:

BERT E

/i re/ez

BY.

MICHAEL G. ALEXANDER

] Consent

Per Exec. Ofc.:

SUBMITTAL TO THE BOARD OF SUPERVISORS \ﬂ%
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE:
December 12, 2007

SUBJECT: Human Resources General Fund Rate Charge for Fiscal Year 2008-09

RECOMMENDED MOTION: That the Board of Supervisors approve the Assistant County Executive
Officer/Human Resources Director's recommendation for Human Resources rates charged to
departments for FY 2008-09, as outlined in Attachment “A”, and authorize the continued use of the rate

.| methadology and semi-annual adjustment of department charges based on positions filled, as outlined
= |in Attachment “B”.

BACKGROUND: Human resource needs continue to be a primary challenge in fulfilling the County's
mission, and the proposed rates in Attachment "A" recognize the importance of recruitment,
development, and retention of a highly-qualified workforce. The Human Resources Department is
funded primarily through direct billing of each department for services provided, based on the number of
filled positions in each department. These charges are somewhat mitigated by other revenues

" |(insurance companies, administrative surcharges on premiums, etc.). This rate approach reduces

general fund costs and ensures that departments receive and pay for appropriate human resources
services.

-
N Ly \ ;'\4
Ronald VWKomers
Asst. County Executive Officer/HR Director
Current F.Y. Total Cost: $0 In Current Year Budget:
FINI;\ANTCAIAL Current F.Y. Net County Cost: $0 Budget Adjustment:
Annual Net County Cost: $0 For Fiscal Year: 2008-09
SOURCE OF FUNDS: Departmental Budgets Positions To Be ]
Deleted Per A-30
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Background (continued):

The recommended action requests that the Board approve the Human Resources (HR) rate as well as
the continued use of the methodology previously established by your Board (outlined in Attachment "B"),
for the next fiscal year (2008-09). Departments are charged based on the number of filled positions, as
well as growth in their filled positions, which is evaluated and adjusted twice per year (December and
June). If a department fills five or more positions, Human Resources costs for the remainder of the
current fiscal year are increased. If departments experience reductions of five or more positions during
the fiscal year, costs are automatically reduced, on a per person basis for the remainder of the year. The
proposed overall charges in Attachment "A" reflect the current number of filled positions, and
departmental requests for services in addition to the base level of service. The Human Resources rate for
FY2008-09 is proposed to decrease 5.9% this year from an average of $1076 on a per capita basis for
FY2007-08 to $1013 on average for FY2008-09. The actual number of County employees has increased
by 11.2% over the FY2007-08 projection, but the proposed revenue for Human Resources is increasing
by only 4.3%.

While the Human Resources rate is based on filled positions within a department, it should also be noted
that the Human Resources department has experienced an increase in the associated staffing movement
of employees to accomplish a filled position.

The Human Resources Department is positioned to respond to the critical hiring needs of the County. We
are responding to the emerging fiercely-competitive marketplace created by retiring baby boomers and
the talent shortage of those who will take their pltace, shifting away from traditiocnal newspaper advertising
and moving to an on-line presence for advertising employment opportunities. We are finding that this is a
more economical yet direct and targeted method to draw in quality candidates.

Because time is of the essence in capturing quality candidates, the HR Department has implemented a
one-day hiring method for clerical and entry level recruits. Departments can fill these staffing needs
within one day and capture candidates who might otherwise have been recruited by our competitors.

To remain progressive in our use of technology, we are looking forward to updating the system that
supports our recruiting activities by 2009. After a comprehensive search of available applications, we
selected the applicant tracking module of PeopleSoft, in combination with Resume Mirror, to replace the
current Resumix Jobmatch system. As a result, we will realize an enhanced state of the art system that
will integrate fully with the current employee system, and anticipate this system to be fully operational by
mid-2009.

As the County expands services in the desert region, the HR Department has bolstered its presence to
establish the County as the employer of choice in the desert region. We have expanded the team that
operates the desert Human Resources function with staff that primarily focuses on recruiting and raising
community visibility of county employment opportunities in this region.

Other expenditures that impact the FY 08-09 rates include the cost of additional leased space to
accommodate growth in staffing. We have a need for temporarily housing staff that will be dislocated
during the remodeling of the 7" floor in the County Administrative Center. The Countywide initiative to
review and revise records retention policies has also added expenses for the coming year. Finally, like
other departments,HR will face increased charges for OASIS, RCIT, and outside arbitrators, and new
costs from the cost recovery plan for Facilities Management, raising our annual cost of doing business.
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A number of departments, recognizing the value added through a higher level of Human Resources
support, have requested staff in addition to those provided through the base HR rate. As an example,
special recruiting staff have been added to assist in addressing the nursing and other applicant shortages
in various departments, including RCRMC, Code Enforcement, and Mental Health, among others.
Several departments have arranged to have HR staff process timesheets and personnel transactions for
their departments, rather than have their own staff complete OASIS transactions. Finally, there are
several departments who have unique needs and a heavy volume of disciplinary actions, who have
elected to fund additional HR staff to more quickly investigate and resolve cases, thus reducing costs for
administrative leave, as well as extra costs when lawsuits and arbitration rulings require back pay awards
for the claimant. Some of the requested additional services are paid by the General Fund and some have
no direct County cost.

The Human Resources Department is committed to working in partnership with each County department
to meet their Human Resources needs, while preventing lawsuits and discrimination charges against the
County. The goal of the Human Resources Department continues to be providing the most responsive,
efficient and effective services possible to departments, so that the County can better meet its mission
through its employees. This year your HR Department has received state-wide and national recognition
for its excellence.
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Executive Office
County of Riverside

Larry Pamish
County Executive Officer

January 29, 2008

Honorable Board of Supervisors

County of Riverside

Robert T. Andersen Administrative Center
4080 Lemon Street, 5th Floor

Riverside, CA 92501-3651

SUBJECT: FY 2008/09 Internal Service Fees

Annually, in accordance with Board Policy B-4, internal service department managers, the
Auditor-Controller, and the Executive Office evaluate existing and proposed charges for
services. Internal fees include those from departments that administer true Internal Service
Funds (ISFs), as well as those, such as Human Resources and Records Management, that

function much like an ISF. Also included this year are the productive hourly rates for Facilities
Management.

FFollowing this memo are department proposals for next year's rates, to be incorporated into
the proposed budget. Overall, charges to departments will be slightly lower than in the
current year, although some departments will pay more. Below is a summary of the rate
changes, in millions of dollars, requested by service departments and recommended by this

office.
FY 08/09
Recommended

Internal Service Changes in Charges
Central Mail 0.2
Facilities Management 1.9
Fleet Services 0
Human Resources 0.8
Information Technology 2.2
Liability Insurance (1.1)
Medical Malpractice (0.2}
OASIS 0
Printing Services 0
Property Insurance )
Records Management 0.1
Supply Services 0
Unemployment Insurance 0
Workers Compensation {4.2)
TOTAL CHANGE (in millions) ($0.3)
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OASIS rates remain unchanged, although an increase in the number of county employees
will lead to a small increase in revenue to the department. '

There will be no increase in Fleet or Printing Service charges. Central Mail shows a small
increase due to cost increases in U.S. Postal rates and employee salaries. There is also a
marginal increase in Supply Services, due primarily to fuel costs.

The Records Management and Archive program shows a minimal increase, primarily due to
increased production costs and employee salaries.

The Information Technology department has proposed to increase several rates, while a few
more are proposed to decrease. Fifty new rates reflect emerging technologies, newly-
requested services and the splitting of existing rates into smaller components. Based on
historical trends, RCIT expects some growth in their requests for service, despite shrinking
department budgets. Their initial budget recommendation, however, will match the current
year budget's staffing and estimated charges to departments. If actual revenue does trend
above initial estimates, positions and appropriations can be increased during the fiscal year.

The Human Resources rate per employee will decrease by 5.9% with the per capita cost in
FY 07/08 of $1,070 reduced to $1,013 in FY 08/09. Overall revenue will increase by 4.3%
based on an increase in the total number of county employees.

The proposed risk management rates were developed to attain a 70% confidence level,
consistent with current practice (in other words, there is a 70% probability that the fund would
be able to cover projected claims). The proposed reduction of 17.3% in Workers
Compensation rates is a result of continued implementation of cost savings programs, fraud
identification, the Medical Provider Network, the return-to-work program and Injury
Intervention Therapy to treat repetitive motion injuries. The proposed decrease in General
Liability costs is primarily due to the better-than-expected resuits from the county’s claims
management efforts. The proposed Medical Malpractice rate decrease reflects a reduction in
the number of Medical Malpractice claims, combined with Riverside County Regional Medical
Center's performance improvement efforts. Unemployment Insurance is a self-funded
benefit program required by the State of California; the annual review of this fund indicates
that the rate and fund reserve are adequate and do not require any change. The Short-Term
Disability rate and fund reserve also are adequate do not require any change. Long-Term
disability insurance will see a reduction in the rate to meet the rate guarantee level and
determined through negotiations with the standard insurance company. The Property
fnsurance program costs are estimated to remain the same as last year and will require no
adjustment, although some departments will see their charges rise or fall.

The Facilities Management Department has developed maintenance rates based on the
square footage of buildings serviced. This is a major change to their rate structure that more
accurately reflects their costs. The overall estimated revenue increase for maintenance is
due primarily to an increased number of buildings serviced, and maintenance of county
parking structures. The rates for real estate services and custodial services have remained

Robert T. Andersen Administrative Center
4080 Lemon Street - 4th Floor - Riverside, California 92501 - (951) 955-1100 - Fax (951) 855-1105
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mostly unchanged from the prior fiscal year, although there is a new rate for pre-leasing

services. Project management is proposed to be charged on an hourly basis instead of as
an indirect overhead percentage.

It should be noted that during this time of a declining economy, county departments may not
purchase all anticipated additional services, which may reduce the overall revenue to the

departments providing these services. Such departments have been instructed to curb
personnel increases until revenues are more certain.

It is, therefore, recommended that the Board of Supervisors approve each of the attached
rate-related proposals from OASIS, Supply Services, Central Mail, Records Management,
Information Technology and Human Resources (Including; Workers Comp, Property

Insurance, Liability Insurance, Medical Malpractice and Unemployment Insurance) and
Facilities Management.

RespedtiNly submyj

RRY A It‘;—l
yExe Officer

Robert T. Andersen Administrative Center
4080 Lemon Street - 4th Floor - Riverside, California 92501 - (951) 955-1100 - Fax (951) 955-1105




