SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
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- QROM: Waste Management Department SUBMITTAL DATE:
January 23, 2008

SUBJECT:  Professional Service Agreement for Unarmed Security Guard Service for Waste
NG Management Department
RECOMMENDED MOTION: That the Board of Supervisors:

1. Authorize the Chairman of the Board to sign the attached Agreement between the County of
Riverside and General Security Services, Inc., in an annual amount not to exceed $310,000 for
the period of January 2008 through January, 2009, in accordance with Ordinance 459 4,

2. Authorize the Purchasing Agent to sign any ministerial amendments;
3. Authorize the Waste Management General Manager-Chief Engineer and his designees to
administer the Agreement with General Security Services (Continued)
Hans Kerrkamp, General Maager — Chief Engineer
Current F.Y, Total Cost; $ 310,000 | in Current Year Budget: Yes
FIN';I\NIT(:AL Current F.Y. Net County Cost: $0 ! Budget Adjustment: No
Annual Net County Cost: 30 : For Fiscal Year: FY 07/08
SOURCE OF FUNDS: Waste Management Department Disposal Fees . Paositions To BeE
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Alex Gann

County Executive Office Signature
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BACKGROUND:

The Waste Management Department (WMD) requires guard service at three (3) sites —
Badlands Sanitary Landfill, Lamb Canyon Sanitary Landfill, and the Moreno Valley
Headquarters buildings for Waste Management Department with all services performed during
non-operating hours.

The security firm of Wackenhut Corporation was awarded the contract in August 2006.
Wackenhut has terminated their agreement with WMD (letter attached). Because of
Wackenhut's termination notice, WMD had to bring in the next lowest responsive/responsible
bidder, General Security, Inc,

With Purchasing Department's approval, WMD requested pricing from the following two (2) firms
— General Security Services and International Services, who ranked number two and three from
the initial bid evaluation conducted in June 2006. General Security Services submitted current
pricing of $16.13 non-vehicle rate per hour totaling $109,207 and $18.54 vehicle bill rate totaling
$198,575, which equals $307,782 for the three sites for one year at which time the services will
be re-bid. International Services provided no response. In order to provide security coverage
during the contract negoftiation period, Central Purchasing authorized a short-term agreement
with General Security Services, which expired in November 2007. The ending of the

WMD is requesting a total amount of $310,000, which should be sufficient to cover the regular,
required services and any emergency requests for guard services (e.g. Esperanza fire
coverage) or special events where additional coverage may be needed.

REVIEW/APPROVAL
Riverside County Purchasing and Fieet Services concur with this request.

Attachments
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