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FROM: Stanley Sniff, Sheriffi-Coroner-PA

2/11/08
SUBJECT: Approval of GeoSpatial Technologies (GST) as a Provider for CrimeMap and Mobile
Mapping Software Licenses, and Annual Software Maintenance.

RECOMMENDED MOTION: Move that the Board of Supervisors authorize the County Purchasing
Agent to purchase CrimeMap and Mobile Mapping Software Licenses, and Annual Software
Maintenance from GeoSpatial Technologies at a cost not to exceed $50,000 annually, through
December 31, 2012, without securing competitive bids, in accordance with Ordinance 459.4.

BACKGROUND: The Sheriff's Department has purchased CrimeMap and Mobile Mapping

* | Software Licenses, and annual software maintenance from GeoSpatial Technologies for many
- |years. GST software is used by the Sheriff's Crime Analysis Unit, Dispatch, Gang Task Force,
> |Emergency Response Teams and Technical Services Bureau. The CrimeMap application has
¢ | unique programming which allows Crime Analysts to compare and connect crimes with criminals.
£|GST Mapper assists personnel in responding to incident locations in a timely manner, and
| provides aerial, parcel, beat and reporting district information. It also provides the same street
| database used by County Fire.
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Maps and information generated by this software application are used daily
throughout the Sheriff's Department to assist personnel to more efficiently
respond to matters of public safety.

Annual maintenance includes telephone and e-mail support, on-site response for

critical system failures, software fixes and upgrades, corrective maintenance and
more.

Price Reasonableness:

Testing of a similar product has shown GST software to be less expensive to
purchase and maintain than the other application. GST offers the same
discounts to the Sheriff's Department as to County Fire (1/29/08, 3.27): 20% off
on annual maintenance, software customization and enhancement: 50% discount
on system implementation and training programs.



Bate: November 29, 2007

From: Jill Watler, Technical Services Bureau /Agency: Sheriff’s Dept
To: Board of Supervisors

Via: Purchasing Agent

Subject: Sole Source Procurement; Request for

The below information is provided in support of my Department requesting approval for
a sole source. Qutside of a duly declared emergency, the time to develop a statement of
work or specifications is not in itself justification for sole source.

Supply/Service being requested: Crime Map and Mobile Mapping Software Licenses
and Existing Maintenance

Supplier being requested: GeoSpatial Technologies (CRIMEMAP) (GST MAPPER)

Alternative suppliers that can or might be able to provide supply/service: Omega
Group (Crime View)

Extent of market search conducted:

There are two companies who provide a similar product. Sheriff Department Research

concluded that the GST product was superior over the Omega Group and the product was
more cost effective.

Unique features of the supply/service being requested from this supplier, which no
alternative supplier can provide:

The CrimeMap application has very user friendly tools and programming unique to this
application which allows the analyst to compare and contract crimes with criminals,

GST has also continued to provide application support even though the current year
maintenance cost had not been renewed.

Sheriff along with County Fire uses GST Mapper to arrive at the incident location in a
timely manner. The Officer, Dispatcher and SERT have the ability to type in an address
that routes to a location showing Aerial, Parcel, Beat and Reporting District Information.
As well as sharing the same street database as County Fire.

Reasons why my department requires these unique features and what benefit will
accrue to the county:

Maps and information generated by this software application are used daily in Crime
Analysis, Patrol and Dispatch to assist deputies in responding to matters of public safety




more efficiently. Both Crime Map and GST Mapper were created based on our
departments needs. The need to continue maintenance and purchase additional licenses is
a need as the department grows.

Price Reasonableness:

GST annual maintenance and support services for products: GST CrimeMap Site
License $12,600, GST CrimeMap $500 per unit, GST Mapper MDC $120 per unit. GST
Editor $240 and GST GeoFile Generator $3,200.

Testing of a similar product has shown GST software to be less expensive to purchase
and maintain than the other application. GST offers the same discounts to the Sheriff’s
Department as to County Fire and all local government agencies: 20% off on annual
maintenance, software customization and enhancement; 50% discount on system
implementation and training programs.

Does moving forward on this product or service further obligate the county to
future similar contractual arrangements? Yes. Software maintenance will be
required to protect the county’s investment in the licenses purchased.
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