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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regional Medical Center SUBMITTAL DATE:
February 13, 2008

SUBJECT: Approve the Agreement between IMPAC Medical Systems, Inc. and Riverside

County Regional Medical Center (RCRMC), as part of the Hospital Information System Project.

RECOMMENDED MOTION: That the Board of Supervisors:

1) Pursuant to applicable California Code, approve the agreement between IMPAC Medical
Systems and RCRMC, without securing competitive bids in accordance with Ordinance
459 4;

2) Authorize the Chairman of the Board to execute Agreement ;

3) Authorize the Purchasing Agent to renew the Agreement on behalf of the County for up to
seven (7) additional one year periods.

BACKGROUND: The Board approved on September 4, 2007, agenda item 3.50, the awarded
contractor's agreement with Siemens Medical Systems and the cost associated with the one-
time acquisition, installation, implementation, and support and system maintenance for
continued operations of the Hospital Information System Project. As part of the project scope,
Siemens Medical System’s proposal included IMPAC Medical Systems to interface with their
system as the provider rated best in class for the software package that will providle RCRMC
with a specialized anatomic pathology system.
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' BACKGROUND (Cont.):

IMPAC'’s system will provide RCRMC Laboratory with a management solution to
efficiently manage and communicate anatomic pathology patient diagnoses. The
cost for this agreement was included in the overall project cost and no additional
funding is required.

PRICE REASONABLENESS:

The cost for this agreement was previously negotiated by the Information
Technology consultant with the Siemens Medica!l Solutions’ proposal. The
overall project cost was approved by the Board, September 4, 2007, agenda item
number 3.50, and includes the cost of this separate agreement.

REVIEW/APPROVAL.:
This agreement was reviewed and approved by County Counsel and the County
Purchasing Agent.



