SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Economic Development Agency SUBMITTAL DATE:
March 28, 2008
SUBJECT: Workforce Investment Act (WIA) Strategic Planning/Continuous Quality Improvement (CQl)
Consultant

RECOMMENDED MOTION: That Board of Supervisors:

1. Approve additional funds to Strumpf Associates, not to exceed $21,600, for Consultant services for
Program Year 2007-2008; and

2. Authorize the Workforce Development Administrator to negotiate and execute an agreement for these
additional services.

BACKGROUND: On June 12, 2007, the Board of Supervisors approved a recommendation for Strumpf
Associates to provide CQI consulting services to the Workforce Development Centers and Youth
Opportunity Centers for Program Year 2007-2008 at the amount of $72,000.

DARERtmental Concurrence

b 5| In addition, Strumpf Associates is assisting the Workforce Development Board (WDB) in creating and
“~ £1implementing their strategic plan. Strumpf Associates will facilitate focus groups and regional strategic
i planning team meetings and will end with a region wide meeting. A series of three focus groups (job
%\vj} seekers, businesses, and stake holders) for each region wili also be conducted.
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The purpose is to elicit specific opinions and expectations related to the services provided by the
Workforce Development Center. At the time of the original request, the cost was based on the
creation and implementation of the strategic plan for three regions; Riverside, Desert and
Southwest. The WDB has since added the Hemet area for a total of four regions. Due to an
increase in regional stategic planning sessions, an additional 8 days are needed to the current
agreement to provide for the remaining scope of service. On February 20, 2008, the Workforce
Development Board Executive Committee approved the additional funding.
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