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SUBMITTAL TO THE BOARD OF SUPERVISORS A
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA LIL,Z 3

FROM: Executive Office

April 29, 2008

SUBJECT: FY 2008-09 Capital Improvement Plan (CIP) Update
RECOMMENDED MOTION: That the Board of Supervisors:

1) Receive and file the attached FY 2008-09 CIP Annual Plan Report;

2) Approve continuing to completion projects with prior approval listed on Table “A” of the
attachment;

3) Approve the prioritized order of the projects listed on Table “B” and direct the
Executive Office to allocate available funding to Table “B” projects to completion; and,

4) Defer Table “C” projects and direct the Executive Office to return with revised project
recommendations in the FY 08/09 1% Quarter Budget Report.

BACKGROUND: The CIP team brings its report to the Board annually. The report updates

old information, including approved projects, and adds projects newly requested by
departments. Projects are either recommended for approval or further study.

RO D

Christopher Hans, Deputy CEO

(continued on next page)

Current F.Y. Total Cost: N/A In Current Year Budget: Yes
FINANCIAL : ' i :
DATA Current F.Y. Net County Cost: $0 Budget Adjustment: No
Annual Net County Cost: $0 For Fiscal Year: 2008/09

SOURCE OF FUNDS: Positions To Be u
Deleted Per A-30
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r o
C.E.O. RECOMMENDATION: (//
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FY 2008-09 Capital Improvement Plan (CIP) Update
Submitted April 29, 2008
Page 2 of 2

The attached CIP Update organizes projects into tables:

1) Table “A” lists ongoing projects that have prior CIP and Board approval. Project
funding has been identified for these projects. The Executive Office (EQ), sponsoring
department, and either Facilities Management (FM) or the Economic Development Agency
(EDA) should work together to complete the project on time and on budget. Should any
significant problems arise (e.g. cost overruns), the project will be referred back to the CIP
and then to the Board with a recommended solution.

2) Table “B” lists projects that have Board approval in full or in part. The first project,
the Downtown Law Building, is still under review by the committee; full recommendations
will be brought to the Board in June 2008. None of the Table “B” projects is fully-funded;
however, as available funding is allocated, these projects will move forward. Where funding
is limited, higher priority projects will move forward before lower priority projects.

3) Table “C” lists new department project priorities that are to be deferred. The EO,
sponsoring department, and either FM or EDA should work together to identify project
timing and formulate funding strategies. Project expenditures should not exceed current
commitments.

Also included in this report is an update of the Riverside City downtown and Indio
downtown master plans.

Finally, a summary of the proposed FY 08/09 CIP fund budget and the Capital Project
designation is included.
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