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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regiona! Medical Center SUBMITTAL DATE:
July 21, 2008

SUBJECT: APPROVAL OF A MULTI-YEAR PROFESSIONAL SERVICE AGREEMENT WITH
DELOITTE CONSULTING LLP FOR PROJECT MANAGEMENT SERVICES FOR THE
RCRMC HOSPITAL INFORMATION SYSTEM IMPLEMENTATION

RECOMMENDED MOTION: That the Board of Supervisaors:

1. Authorize the Chairman of the Board to sign four (4) copies of the attached agreement with
Deloitte Consulting LLP for an amount not to exceed $4.5 million, plus expenses capped at 12%
of the base contract amount ($540,000), for a period of 3 years, and;

2. Authorize the Purchasing Agent to sign any ministerial amendments on behalf of the County,
and;

3. Direct the Clerk of the Board to file one executed copy and return three (3) original signed copies
to the Purchasing and Fleet Services Department.

| BACKGROUND: On September 4, 2007, the Board approved an agreement between the County of

Riverside and Siemens Medical Systems to purchase a hospital information system for RCRMC. in the
Form 11 for that agreement, it was indicated that the County would enter into an agreement for Project
Management Services for the implementation of this system.

(Continued on Page 2)
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BACKGROUND (Continued)

On November 29, 2007, Purchasing and Fleet Services issued Request for Proposal (RFP)
MCARCO063. A pre-bid meeting was scheduled for December 20, 2007 and was attended by
representatives from ten companies. The bid closed on January 3, 2008 with seven companies
providing proposals ranging in price from $8,785,000 to 39,500,126. The evaluations were
based on experience, references, and lowest overall cost. Deloitte Consulting was selected to
give a demonstration of their abilities and based on their presentation, the evaluation team
concurs that Deloitte Consulting be selected as the project management service consultant for
the RCRMC Hospital Information System Implementation.

PRICE REASONABLENESS

RCRMC and Purchasing negotiated with Deloitte Consulting LLP and was able to lower their
contract price to $4,500,000 as the most responsive/responsible vendor. Price reasonableness
has been achieved through competition. Travel expenses will be subject to the same limits as
the Board Approved County Travel Policy.



