COUNSEL

FROM: Human Resources Department

SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

SUBMITTAL DATE:
July 21, 2008

SUBJECT: Cutside Defense Panel Attorneys and Investigators for Workers' Compensation

RECOMMENDED MOTION: That the Board of Supervisors 1) Approve the attached fifteen (15) sets of
renewal contracts and one (1) set of new contracts, Agreement for Lega! Services (Defense Attorneys)
and Agreement for Services (Investigator) contracts effective July 1, 2008 through June 30, 2011; 2)
authorize the chairperson to sign four copies (4) of each contract; and 3) retain one (1) copy and return
three (3) copies of each executed Agreement to Human Resources for distribution.

) 5| BACKGROUND: Since the inception of the self-insurance program for Workers' Compensation, the
m 51 County has utilized outside Defense Attorneys and investigators pursuant to a Board approved panel.

.| The criteria to litigate and investigate workers' compensation claims requires special credentialing

- | and/or training for those who are providing these services. The Defense Attorney and Investigator
Panel, working under the direction of the Human Resources Department, Workers' Compensation
Division, has been successful in reducing costs while curbing fraud and abuse with regard to workers'
compensation claims and Industrial Disabiliity Retirement applications under CalPERS.
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These selected attorneys and investigators (Attachment A) represent those who have
demonstrated the skills and expertise to assist the County of Riverside in the provision of benefits
to employees while, at the same time, aiding in efforts to reduce costs.

The legal and investigative service agreements are needed to continue working to defend the
workers' compensation claims. The attached contracts extend the duration of the agreements to
June 30, 2011. These agreements continue to require the attorneys to comply with the County’s
Litigation Management Guidelines and the HIPAA Business Associate Agreements.

Having skilled attorneys and investigators is one measure that has proven to reduce the costs
associated with workers' compensation claims. The Workers’ Compensation Division has also
implemented additional injury prevention and cost saving measures which have drastically reduced
the cost of claims. The Workers’ Compensation Division has established such programs as the
Injury Intervention Therapy (IIT), a customized Medical Provider Network (MPN), an in-house
Utilization Review (UR) program, and a county wide Return to Work Program (RTW). This unique
approach to handling workers’ compensation claims has resulted in a 49% decrease of $2,421,000
in the temporary disability (Incl. L.C. 4850) and 33 % or $1,250,238 (Attachment A-C) in
permanent disability costs over the last five years.

In the 2008 actuarial report conducted by Bickmore Risk Services reported County of Riverside
loss rate is 156% lower than other iarge comparison counties. Our current average claim cost is
$8,600, which has been reduced from the average claim cost of $11,600, reported in 2005. In
addition, the premium charged to departments has been reduced by $14,000,000 over the last
three fiscal years. The Workers' Compensation fund is fully funded for all outstanding liabilities
reported as of June 30, 2008. There is a three year funding plan in place to bring the reserves to
the 70% confidence level.

The successful outcomes noted above are a result of the collaborative team approach of the
Human Resources, Workers’ Compensation Division, including Claims Adjusters, Defense
Counsel, Investigators, IIT Therapists, Utilization Review experts, Return to Work staff, and the
customized medical provider network.



WORKERS’' COMPENSATION DIVISION DEFENSE/INVESTIGATOR PANEL

ATTACHMENT A

Current Panel Members Current . | New Rate to New Panel Members Rate Effective
Rate to 6/30/11 Untit
6/30/08
Workers' Compensation Law Firms
Serembe Bakke & Seaman $130/140 $135/145 Floyd Skeren & Kelly $135/145 | 71/08
Gray & Prouty $130/140 $135/145
Hanna Brophy MacLean Et Al $130/140 $135/145
Bradford & Barthel $130/140 $135/145
Jeffrey Sellberg $130/140 $135/145
Law Offices of Ed Samaha $130/140 $135/145
Samuelson Gonzalez & Brown $130/140 $135/145
Subragation Subrogation
Hensley Smith $130/140
Investigators Investigators
American Employer Defense $55.00 $60.00 No New Investigators
Corona Investigation Agency $53.00 $60.00
Farmer & Farmer Investigation $55.00 $60.00
Paul Chance $55.00 $60.00
Insight $55.00 $60.00
National Business Investigations $55.00 $60.00
R. J. N. Investigations $55.00 $60.00
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