SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE:
December 11, 2008

SUBJECT: Human Resources General Fund Rate Charge for Fiscal Year 2009/10

RECOMMENDED MOTION: That the Board of Supervisors approve the Assistant County Executive
Officer/fHuman Resources Director's recommendation for Human Resources rates charged to
departments for FY 2009/10, as outlined in Aftachment “A", and authorize the use of the rate
methodology and semi-annual adjustment of department charges based on positions filled, as outlined
in Attachment “B”.

BACKGROUND: Human Resources needs continue to be a primary challenge in fulfiling the County's
mission, and the proposed rates in Attachment "A" recognize the importance of recruitment,
development, and retention of a highly-qualified workforce. The Human Resources Department is
funded primarily through direct billing of each department for services provided, based on the number of
filled positions in each department. These charges are somewhat mitigated by other revenues
(insurance companies, administrative surcharges on premiums, etc.). This rate approach reduces
general fund costs and ensures that departments receive and pay for appropriate Human Resources

services.
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Ronald W. Komers
Asst. County Executive Officer/HR Director
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Background (continued):

The recommended action requests that the Board approve the Human Resources (HR) rate as well as
the continued use of the methodology previously established by your Board (outlined in Attachment "B"),
with slight modifications for the next fiscal year (2009/10). Departments are charged based on the
number of filled positions, as well as growth in their filled positions, which is evaluated and adjusted twice
per year (November and May). If a department fills five or more positions, Human Resources costs for
the remainder of the current fiscal year are increased. This year, adjustments will also be made for
reductions in the number of filled positions, but only if the reduction exceeds 10% of total positions.

The proposed overall charges in Attachment "A" reflect the current number of filled positions, and
departmental requests for services in addition to the base level of service. In recognition of expected
staffing decreases Countywide, the Human Resources rate for FY2009/10 includes a decrease of 15%
this year from an average of $1,013 on a per capita basis for FY2008/09 to $878 on average for
FY2009/10. During this year, the actual number of County employees has increased by 6% over the
FY2008/09 projection. To attain this decrease, which includes a 10% reduction in the fees charged and
an additional reduction in revenue sources which previously reduced the HR rate, it was necessary to
reduce staffing in the 2009-10 General Fund budget by 34 positions, in comparison to the Maximum Fill
Rate established on November 5, 2008.

This Department is positioned to respond to the critical Human Resources needs of the County. We are
responding to the challenges created by retiring baby boomers and the talent shortage of those who will
take their place, shifting away from traditional newspaper advertising and moving to an on-line presence
for advertising employment opportunities. We are finding that this is a more economical yet direct and
targeted method to draw in quality candidates. To remain progressive in our use of technology, we are
looking forward to updating the system that supports our recruiting activities by 2010. As a result, we will
realize an enhanced state of the art system that will integrate fully with the current employee system, and
anticipate this system to be fully operational by mid-2010.

We are also responding to a more litigious workplace by supporting proactive processes and risk
mitigation in the employee relations arena, This issue usually becomes more pronounced during
economic downturns, so it will be a major focus in the coming year.

A number of departments, recognizing the value added through a higher level of Human Resources
support, have requested staff in addition to those provided through the base HR rate. As an example,
special recruiting staff have been added to assist in addressing the nursing and other applicant shortages
in various departments, including RCRMC, Code Enforcement, and Mental Health, among others.
Several departments have arranged to have HR staff process timesheets and personnel transactions for
their departments, rather than have their own staff complete OASIS transactions. Finally, there are
several departments who have unique needs and a heavy volume of disciplinary actions, who have
elected to fund additional HR staff to more quickly investigate and resolve cases, thus reducing costs for
administrative leave, as well as extra costs when lawsuits and arbitration rulings require back pay awards
for the claimant. Some of the requested additional services are paid by the General Fund and some have
no direct County cost.

The Human Resources Department is committed to working in partnership with each County department
to meet their Human Resources needs, while preventing lawsuits and discrimination charges against the
County. The goal of the Human Resources Department continues to be providing the most responsive,
efficient and effective services possible to departments, so that the County can better meet its mission
through its employees.




County of Riverside
Human Resources Rates FY 09-10
ATTACHMENT B

METHODOLOGY FOR HUMAN RESOURCES RATE

1. The Human Resources positions to be funded for the year are identified,
budgeted at estimated step (assuming no compensation increases this
year) with a 44% factor for benefit costs.

2. A report of filled positions for each DeptlD is taken semiannually in
November and May, excluding HR positions. If a department's number of
filled positions increases by five or more, their charges for the remainder of
the current fiscal year are adjusted upward, based on an equivalent per
employee charge. Because we have already applied a 10% reduction in
staffing, in advance of the 10% reductions expected from departments for
FY09-10, reductions in the number of filled positions will not be recognized
this year except to the extent that they exceed 10% of the previously applied
number.

3. The HR positions are categorized by services provided and to whom:

INFRASTRUCTURE:
Employee Services (Records)
Reports and Analysis
Accounting
Center for Government Excellence
Compensation/Classification
Employee Relations
Staff Development
General/Assessment
Benefits
Administration
Job Match
Recruitment

DEPARTMENTAL TEAMS:
Executive Talent
Building & Environmental Services
RCRMC
Health Services
Social Services
Sheriff/ Coroner (Safety)
Justice
Administrative

Meth HR Rate FY(09-10_attach B



Engineering Team
Mental Health & District
Fire

4. The total cost for services and supply budget is calculated, and then
reduced by offsetting revenue and cost applied income.

5. Schedules are then prepared by using the weighted factors per position

a. Team charges, allocated among all departments assigned to the
team

b. Support of infrastructure, allocated among all departments based
on a count of all regular filled positions in November

c. Special departmental requests, allocated only to requesting
departments

d. Cost of supply/services, allocated among all departments based on
a count of all regular filled positions

Meth HR Rate FY09-10_attach B
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