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SUBMITTAL TO THE BOARD OF SUPERVISORS 0\6,\-0
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA -

FROM: Registrar of Voters SUBMITTAL DATE:
March 23, 2009
SUBJECT: Iimplementation of Recommendations from the BB&K Election Report Review in the
upcoming May 19™, 2009 Consolidated Statewide Special Election

RECOMMENDED MOTION: That the Board of Supervisors receive and file the attached report.

BACKGROUND: The BB&K Election Review (“Review”) Report contained 36 recommendations
ranging from improving the chain of custody of election materials to enhancing voter assistance
and expanding public observation areas. While the Review recommends impiementation by the
November 2009 election, the May 19", 2009 Consolidated Statewide Special Election provides an
opportunity for the Registrar of Voters to implement 29 {over 80%) of the recommendations. The
remaining 7 recommendations could not be fully implemented, however more than half are being
partially implemented.

The State has not yet agreed to reimburse counties for this Special Election. Therefore, the
Registrar of Voters is using existing inventory to exhaust supplies and making other adjustments,
where practical, to reduce costs.

The Registrar of Voters will return with a full response to the Review within the 180 day timeframe
directed by the Board on March 3, 2009 including any request for additional resources to

accomplish the recommendations in the future.
/ Sandpe) L Purrpprare

Barbara Dunmore

Reqistrar of Voters
Current F.Y. Total Cost: N/A In Current Year Budget: N/A
FINDAET(RAL Current F.Y. Net County Cost: : N/A Budgfat a&cljustrrlerlt:g N/A
Annual Net County Cost: $ N/A For Fiscal Year: N/A
SOURCE OF FUNDS: . Positions To Be ]
Deleted Per A-30
Requires 4/5 Vote D

C.E.O. RECOMMENDATION:

APPROVE

County Executive Office Signature

RHIEY

Prev. Agh. Fléf.': — District: ALL |Agenda Number: 2 1 8
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Background

On March 3, 2009, Mr. Grover Trask of Best Best & Krieger LLP (“BB&K”)
Public Policy & Ethics Compliance Group presented to the Board of Supervisors
an “Operational, Security and Accountability Review of the November 4, 2008
Riverside County Election and Ballot Process (“Review”). The Review was
commissioned by the County Executive Office at the direction of the Board of
Supervisors. The objective of the Review was to analyze the upcoming
November 4, 2008 Consolidated General Election and prepare a report on the
“process, including recommendations for improvement.”

The Review contains 36 recommendations—26 are categorized as
“Priority 17 and 10 are categorized as “Priority 2.”

Table 1: Definitions of Priority Categories

.| More serious in nature and are required for conformance with
Priority 1 applicabie laws and polices. They should be implemented
before the next regularly scheduled election.

Priority 2 Shou-ld be examined andfor implemented as soon as
practicable.

Statewide Special Eiection

Senate Bill 19 set a Statewide Special Election for May 19, 2009. Six
statewide propositions will appear on the ballot in Riverside County with the
addition of a local measure for voters in Desert Hot Springs. Four hundred
eighty-four (484) polling places will be established for the election.

This election provides an opportunity for the Registrar of Voters to
implement 29 (over 80%) of the recommendations in the Review—22
categorized as Priority 1 and 6 categorized as Priority 2. The remaining 8
recommendations (4 Priority 1 and 4 Priority 2) require more planning and/or
additional resources.
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Table 2: Implementation of All Review Recommendations in the Statewide
Special Election on May 19", 2009 by Priority Category

Total May 19" Statewide Special Election
Category . Fult Positive Steps / No
Recommendations Implementation | Partial Implementation | Action
Priority 1 26 23 3 0
Priority 2 10 6 1 3

Preparation

The ROV’s goal is to develop and implement an “iron-clad” chain of custody for
all voted and unvoted ballots. This includes paper and electronic ballots. In
response to current budget constraints (the State has not yet agreed to
reimburse counties for this Special Election) and the short lead time to prepare
for the May 19" election, the department is using, for the most part, existing
inventory supplies. This approach will allow the ROV to exhaust existing
inventory, thus freeing up warehouse space and saving taxpayer dollars.

The barcode scanning system is currently being evaluated for increased
effectiveness. Manual logs will replace the barcode scanning in this election.
Pre-Election Chain of Custody

The Review presents 13 recommendations, 12 of which are Priority 1, to improve
pre-election chain of custody. The ROV will implement 11 of the
recommendations and has initiated positive steps/partial implementation of the 2

remaining recommendations.

Table 3: Implementation of Pre-Election Chain of Custody Recommendations by

Priority Category
Total . Positive Steps/Partial
Category Recommendations Full Implementation Implementation

Priority 1 12 11 1

Priority 2 1 1 N/A
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Election Day: From Opening to Closing of the Polling Locations

The Review presents 11 recommendations— 4 are Priority 1 and 7 are Priority 2.
The recommendations enhance voter assistance through election officer training
and polling place efficiencies. The ROV will implement © of the
recommendations and has initiated positive steps/partial impiementation of 4
others.

Table 4. Implementation of Election Day Polling Location Recommendations by

Priority Category

Total . Positive Steps/Partial
Category Recommendations Full Implementation Implementation
Priority 1 4 3 1
Priority 2 7 3 1
Regional Collection Centers

The Review presents 3 recommendations, all Priority 1. The recommendations
enhance transfer of custody documentation and accountability for broken seals.
All recommendations will be implemented.

Table 5: Implementation of Regional Collection Center Recommendations by

Priority Category
Total . Positive Steps/Partial
Category Recommendations Full Implementation Implementation
Priority 1 3 3 N/A

Delivery to ROV Office and Semi-Canvassing

The Review presents 7 recommendations, 5 of which are Priority 1.

The

recommendations include safety and security improvements, enhancing lines of
authority, and accountability and special handling of items with broken seals.
The ROV will implement 6 of the recommendations and has initiated positive

steps/partial implementation of the remaining recommendation.

Table 8: Implementation of Delivery to ROV Office and Semi-Canvassing
Recommendations by Priority Category

Total . Positive Steps/Partial
Category Recommendations Full Implementation Implementation
Priority 1 5 5 N/A
Priority 2 2 2 NA
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Observations of Post Election Canvassing

The Review presents 2 recommendations, both of which are Priotity 1. The
recommendations expand public observation areas and seeking reimbursement
for post election auditing.

Table 7: Implementation of Post Election Canvassing Recommendations by

Priority Category
Total . Positive Steps/Partial
Category Recommendations Full Implementation Implementation
Priority 1 2 2 N/A
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