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FROM: Office on Aging SUBMITTAL DATE:
April 20, 2009

SUBJECT: Approval of the Office on Aging’s 2009-2012 Strategic Plan “Bridging the Generations for the
Future...”

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve and authorize Chairman of the Board to execute the attached Transmittal Letter for the
2009-2012 Strategic Plan, Bridging the Generations for the Future...
2. Direct the Clerk of the Board to return the Transmittal Letter to the Office on Aging for further
processing.

. | BACKGROUND:
7| Normally, the Office on Aging, in coordination with the Advisory Council on Aging and the

community, is mandated by the Older Americans Act and the Older Californians Act to develop a
four year area plan that is updated annually. However, a decision was made by the California
Department of Aging to decrease this plan cycle to three years (as a one time only change).
Therefore, this is the first year of the 2009-2012 Strategic Plan, “Bridging the Generations for the

:|Future....” The Plan was developed based on 2007-2009 needs assessment activities with broad

based community input. Four priority goals were identified as follows: Goal |: Improve Service
Delivery Systems and Strengthen Infrastructure; Goal Il: Coordination and Community Integration;
Goal Ill: Life Care Planning; and Goal IV: Improve Health and Quality of Life. A key piece of this

plan is the inclusion of activities related to the Aging and Disawrce Connection. This
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BACKGROUND: {continued)

Plan emphasizes the importance of building and enhancing partnerships in order
to better leverage resources, avoid duplication of services, and improve service
delivery. The Older Americans Act targeted populations for this plan include, frail
elderly, disabled, low income, minorities, rural area residents, caregivers, and
grandparents raising grandchildren. Additional targeted populations now include
boomers, limited English Speaking, and Lesbian, Gay, Bisexual, and
Transgendered (LGBT).



