SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Qi

FROM: Department of Mental Health SUBMITTAL DATE:
June 1, 2009

SUBJECT: Authorize budget adjustments; receive and file Mental Health Services Act (MHSA) Agreement
Amendments A5, B1, A6, A7 and MHSA, Workforce Education and Training Plan; authorize
Capital Equipment purchase.

RECOMMENDED MOTION: Move that the Board of Supervisors:

Authorize and direct the Auditor-Controller to make budget adjustments as outlined in Schedule A,
Receive and file the Mental Health Services Act Agreement Amendments A5, B1, A6, A7; and,
Receive and file the Mental Health Services Act, Workforce Education and Training Plan, and

PN~

’ ‘% Authorize the department to purchase Capital Equipment in excess of $5,000, not to exceed
5 $70,000 for Video Conferencing.
-
gﬁ\ BACKGROUND: On January 29, 2008, item 3.35, the Board of Supervisors accepted and ratified the
gg [IMHSA State Agreement No. 07-77333-000. Included in this agreement is funding for Community Services
g§E</jand Supports (CSS), Workforce Education and Training (WET), Capital Facilities and Technology Needs,
§8 g@ gap Fac), Prevention and Early Intervention (PEI) and Innovations (INN). (continued on page 2)
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SUBJECT: Authorize budget adjustments; receive and file Mental Health Services Act
(MHSA) Agreement Amendments A5, B1, A6, A7 and MHSA, Workforce
Education and Training Plan; authorize Capital Equipment purchase.

BACKGROUND: (continued from page 1)

Since the acceptance of the original agreement, four (4) amendments have been received and
filed by the Board. The latest amendment was received and filed by the Board of Supervisors
on January 6, 2009, item 3.19.

On April 28, 2009, item 3.21, the Board approved Resolution No. 2009-115, which authorizes
the Director of Mental Health to enter into MHSA Amendments with the State for the duration of
the MHSA Agreement performance period, which ends June 30, 2013. This period of
performance was extended through the MHSA Agreement Amendment B1.

The Amendments A5, A6, and A7, which are being brought to the Board, increase the amount
of MHSA funding distributed to the Riverside County Department of Mental Health (RCDMH) by
$12,007,332. This amount includes: $1,167,700, in Prevention and Early Intervention (PEI)
approved planning funds and $3,458,632, which is the approved funding for RCDMH’s
Workforce Education and Training (WET) plan. In addition, $1,300,000, in Capital Facilities and
Technology (Cap Fac) funding was approved for the tenant improvements at the new Full
Service Partnership Clinic and Homeless Drop-in Center located in Paim Springs. $5,162,600,
of Community Services and Supports (CSS) funding was released to supplement the prudent
reserve. Lastly, $918,400 was approved for the Innovations (INN) Community Planning
Process.

With this additional funding, the RCDMH is requesting the Auditor-Controller make necessary
budget adjustments in the amount of $4,435,400, as detailed in Schedule A. This represents
the adjustment needed for FY 08/09. The balance of $7,571,932 is allocated in the FY 09/10
budget.

The RCDMH’s Workforce Education and Training component went through an extensive
community planning process, was advertised for 30 days and a public hearing was held on July
2, 2008. Official plan approval was granted by the State on November 20, 2008.

FINANCIAL DATA:

The State Department of Mental Health has released an additional $12,007,332, of MHSA
funding to the RCDMH. RCDMH is requesting that the Board approve and direct the Auditor-
Controller to adjust appropriations as indicated on the attached Schedule A and authorize the
purchase of Capital Equipment in excess of $5,000, not to exceed $70,000, for the purchase of
two Video Conferencing Systems to be installed at two new MHSA Full Service Partnership
Clinics. No additional County funds are required.




Workforce Education and Training/Prevention and Early Intervention

SCHEDULE A

Department of Mental Health

Increase Appropriations:
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520230 Cellular Phone

520330 Communication Services
520705 Food

520800 Household Expense

521560 Maint-Other

522310 Maint-Building and Improvement
522860 Medical - Dental Supplies
523100 Memberships

523230 Miscellaneous Expense
523680 Office Equip Non Fixed Assets
523700 Office Supplies

523760 Postage -Mailing

523780 Printed Forms

523800 Printing/Binding

524660 Consultants

524760 Data Processing Services
525440 Professional Services-Other
525500 Salary/Benefit Reimbursement
526410 Legally Required Notices
526530 Rent-Lease Equipment
526700 Rent-Lease Bldgs

527340 Client-Ward-Child Expense
527840 Training-Education/Tuition
528140 Conference/Registration Fees
528900 Air Transportation

528920 Car Pool Expense

528960 Lodging

528980 Meals

529040 Private Mileage Reimbursement
529060 Public Service Transportation
529080 Rental Vehicles

529540 Utilities

Increase Estimated Revenues:
10000 4100400000 751040 CA - Mental Health Service Act

45,970
220,743
14,401
74,089
90,232
96,830
8,225
85,098
41,737
132,326
148,739
52,291
42,994
1,092
33,884
700,833
875,887
20,697
14,153
674
220,520
1,071
18,637
14,581
13,474
20,820
10,884
16,971
38,189
1,428
2,068
75,862

3,135,400

3,135,400

3,135,400
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SCHEDULE A

Department of Mental Health

Capital Facilities and Technology Needs
Increase Appropriations:

10000 4100200000 522310 Maint-Building and Improvement

Increase Estimated Revenues:
10000 4100200000 751040 CA - Mental Health Service Act

1,300,000

1,300,000

1,300,000
1,300,000
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ATTACHMENT A

County of Riverside
Department of Mental Health

MHSA

Mental Health Board Public Hearing Comments
for the
Workforce Education and Training Component

July 2, 2008
Mental Health Administration

PUBLIC COMMENTS

Public Speaker #1:
For the residency internship program — does the plan include psychiatrists who

are in internship and have we made any arrangements for that situation? Have
you looked at Loma Linda or Western Medical or Osteopaths?

Response: Under Action #3, “On-going Educational Staff Support”, the plan
includes the hire of a per diem psychiatrist whose duties will include serving
as liaison to the developing medical school at UCR. Regarding Loma Linda,
etc, the liaison position may also be able to contact other institutions and be
able to have an advocacy role to be able to influence, to the best that we can,
on that. We are also establishing our community partnerships with other
mental health departments in the region so we may be able to team up with
other counties to try to influence the development of those programs

The State has also started the process of Regional Partnerships. One of the
goals of these partnerships is to address the educational and career
pathways of mental health professionals in regions where counties have to
share graduates from existing educational institutions.

The Mental Health Board recommended no change to the WET Plan.

Public Speaker #2:
| praise the department for adding Action 8 — page 27 on Law Enforcement

training. This has been such a critical area that needed to be expanded
countywide for Crisis Intervention Training. Many officers have no insight into
mental illness, the actions of someone spiraling out of control who is not in
treatment or off their meds, and the devastation involved when extreme force is
used. Many times this action even ends in the death of our loved ones.
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| hope you intend to go into the individual communities to offer the training. With
budget cuts it would be next to impossible to get cities to pay overtime for travel
for their employees to go to an 8-hour day at the police academy. About 3 years
ago a survey was done by the Desert Regional Board and there was indication
that many departments wanted to train all their officers such as Corona, Indio,
Hemet, etc. with the 8-hour training. It appeared that most departments would
only select a few officers to do the 40 hours training. (That could be handled at
the police academy). | hope we have the dedicated staff going out each week to
do training at some law enforcement agency in the county. In a year's time we
could probably train 1,000 officers. What a difference it would make.

Also, the department wants to present opportunities for better publicity. What an
opportunity to advertise each month what departments patrticipated in the training
and how many were officially trained.

| look forward to hearing of the progress this MHSA program is making. It truly
will make a difference in our communities.

Response: The brief plan summaries under each Action are designed as an
outline to assist the State with determining if our plan meets MHSA
requirements, not as the sole planning document for implementation.

The specific implementation plan for the expansion of the law enforcement
training is still in development. We will work collaboratively with law
enforcement and the community to maximize the benefit of the training with
the most efficient use of time and dollars. Riverside Police Department’s pilot
gives us some direction on how to proceed, but as with most programs, the
law enforcement education enhancement will continue to develop over time
as we receive feedback from officers and the community. On-going
evaluation of the program is not only necessary to ensure that it is meeting
the goals of the training, but also to ensure the accuracy of the mandated
progress reports to the State.

The Mental Health Board recommended no change to the WET Plan.

Public Speaker #3:
As we are addressing educational institutions, the county would get better bang

for their buck by working with Riverside Community College and the Ben Clark
Training Center (especially for law enforcement). Also within Riverside
Community College, the specific campus that is most active in terms of creating
new programs in the medical and social welfare field is the Moreno Valley
campus and we would get a whole lot more for the money spent. The Workforce
Education and Training Plan should be expanded to specifically include an
intention to work with Riverside Community College and the Ben Clark Training
Center which handles training for law enforcement.
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Response: The brief plan summaries under each Action are designed as an
outline to assist the State with determining if our plan meets MHSA
requirements, not as the sole planning document for implementation.

A preliminary, exploratory meeting was held with a Vice Chancellor of
Instruction at RCC who also happens to be a State Department of Mental
Health consultant. RCC, in addition to other community educational
organizations, will be key informants in the process to utilize existing
educational resources when we implement our plan.

Utilizing the Ben Clark Center is certainly one avenue in meeting the
implementation needs of the Law Enforcement Education Enhancement. The
Department will work collaboratively with local law enforcement to determine
the most effective and efficient course of implementation.

The Mental Health Board recommended no change to the WET Plan.

Public Speaker #4:
Under B, Action 5 — What Recovery Skills Development Program is being used?

Profession or Peer: Should have Peer Employment Training - seeing recovery
from a Peers point of view.

Response: Action #5, “Evidenced Based Practices, Advanced Treatment,
and Recovery Skills Development Program”, is designed to enhance the
service delivery skills of all employees of the public mental health workforce.
The courses that embody Riverside’s Recovery training for workforce are still
in development, but are intended to stress the importance of partnership
between consumer and helping staff in meeting the recovery goals of
Riverside’s consumers. Riverside’s WET team includes Peer Support
Specialists positions to ensure that all our training programs will include peer
and family member perspectives.

The Mental Health Board recommended no change to the WET Plan.
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WRITTEN COMMENTS

Written Comments #1:

Very well done and clearly understood presentation. Page 18 - | believe that
“recovery-oriented” should have a hyphen (also on page 20, 22, etc.). Page 24:
Is that enough money: Page 28 — Who run by and location? Page 37 — What
are these loan assumptions?

Response: P. 18 - A cursory review of the literature indicates spellings that
are both hyphenated and non-hyphenated. Both appear to be accepted
spellings of the term.

Response: P. 24 - Is that enough money?” The question refers to the
one-year budget for Action #6, “Cultural Competency, and Diversity Education
Development Program”. Based upon our anticipated training in this area for
fiscal year 2008-2009, this is an accurate estimate.

Response: P. 28 — Who run by & location? This question refers to Action
#9, “Integrated Services Resource Education”. The central position within this
action is a paraprofessional staff member who will serve as the Community
Resource Educator (CRE). This person will be a member of the central WET
support training team. The CRE will most likely be housed within Riverside’s
WET office; though will provide services throughout the county.

Response: P. 37 - What are these Loan Assumptions?” This question
refers to one of the potential financial incentive strategies under Action #14,
“Financial Incentives for Workforce Development”. Loan Assumption, also
known as “Loan Forgiveness”, provides payment toward student loans in
exchange for a commitment to work for the public mental health workforce.
The State has a central loan assumption program, as does the Educational
Support Program through Riverside County’s central Human Resources
office.

One of the first tasks of the Financial Incentives Committee will be to
determine which financial incentives will be included in the implementation of
this plan.

The Mental Health Board recommended no changes to the WET Plan.
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Written Comments #2:

The Riverside County Latino Commission on A&D Abuse Services, Inc. has been
providing services in the Mecca Family Resource Center for several years now,
and this is the first time that we have noticed that the Latino population has been
targeted. Furthermore, the creation of a management team to access and
promote serviced needed in our community.

A major concern has arisen in our end of the valley. We understand that focus
groups and town hall meetings were provided throughout the County. However,
we know that the Rural Communities of the County were greatly underserved by
the process and had very little input and in most cases none at all.

At this time we would like to request the office of Mental Health Cultural
Competency provide one last meeting in the East End or Mecca area. The
Latino Commission would gladly provide the resources for a meeting to take
place. We understand that Ms. Myriam Aragon is the services manager, and if
she could please contact our office @ 760-347-9442 to make the arrangements.
Response: An additional forum has been scheduled for July 30, 2008.
The Mental Health Board recommended no change to the WET Plan.

Written Comments #3:

A. “Refer to page 3. .. In the first paragraph there is no mention of any
Police Dept’s, where as, the Sheriff’'s are mentioned.”

Response: This page of the plan, Exhibit 2, is a summary of our planning
process. The list of organizations referred to in the above comment is a
description of the organizations that are members of our MHSA Stakehoider
Leadership Committee. The Sheriff's Dept. and Probation Dept. are the law
enforcement representatives on this committee.

The Mental Health Board recommended no change to the WET Plan.

B. “Why did the Asian-American participation want to wait until their
Conference scheduled on June 19*'?”

Response: There was an error on the reported date of the conference.
The actual date was June 28, 2008. Department representatives attended
the conference and a brief survey was distributed to participants.

When our Cultural Competency Manager, Myriam Aragon outreached key
informants of Riverside’s Asian-American community, they responded that
they would like to have a more established relationship with the department
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before providing us with traditionally vulnerable information about Asian-
American mental health needs. They had indicated that they had started
the groundwork for an Asian-American Health Conference and asked us to
demonstrate our commitment to the community through our participation.

The Stakeholder process is an on-going one. As our relationship continues
to develop, we look forward to a more collaborative relationship with the
Asian-American community.

The Mental Health Board recommended no change to the WET Plan.

. “In paragraph 4, it mentions the high school academy...does this
include Vocational Training?”

Response: This page of the plan, Exhibit 2, is a summary of our planning
process. It refers to some of the ideas that were discussed with Riverside
Community College’s Vice Chancellor of Instruction.

The purpose of a High School Academy is to provide students with
concentrated or advanced study in a particular subject. We are exploring
the idea of expanding an existing high school health academy to include
mental heath recovery curriculum. This exploration is referred to under
Action #3.

Though vocational training is not addressed, the intent of academy
education is to create a career pathway for high school students interested
in mental health professions.

The Mental Health Board recommended no change to the WET Plan.

. “Page 11. Paragraph “Summary”. . . Why did some Network and
Contract Provider staff decline to provide ethnicity for the survey?”

Response: Employers are prohibited by law to mandate employees to
declare an ethnic identity. As a result, this is a voluntary process. Because
it was voluntary, some staff chose not to state an ethnicity.

The Mental Health Board recommended no change to the WET Plan.

“Page 12, Paragraph A: | feel that the reference to the 39% of staff
being over the age 50 is immaterial; if you want to mention anything at
all, then say ‘39% of our staff are near or approaching retirement age.’
It's like, if your 50, you’re over the hill and there is no way the
individual can be replaced; in my opinion, everyone is expendable
which | learned in the private sector.”
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Response: The statistic utilized is to illustrate the need to continue
developing our career pathways to ensure an on-going pool of qualified
professionals to serve our community. It is not to imply anything about the
quality of the contributions provided by any employee of any age.

The Mental Health Board recommended no change to the WET Plan.

“Under C, paragraph 2: Contract providers report having positions for
consumers and family members...what are these positions and are
they voluntary?”

Response: Riverside County contracts with community organizations to
implement some of our MHSA programs. These programs include our Peer
Centers as well as some of our outreach programs. These contractors
employ some consumer and family members in order to meet the objectives
of these contracts. All employment positions are voluntary.

The Mental Health Board recommended no change to the WET Plan.

. “Page 14 Description: Paragraph...Managing fiscal/budgetary
oversight is crucial because this has not been done sufficiently in the
past and providers can not be relied upon to maintain accountability,
in my view, and experience; Paragraph 2, here and other parts of this
report continually use the ‘recovery’ term; | would like to see the
terminology changed to ‘Weliness’ because as we well know/or
should know that in some Brain Diseases, there isn’'t any solution,
only application of medications; additionally a Clinical Standard
should be placed in force at all clinics.”

Response: The MHSA is outcomes based. Progress reports to the State
help ensure accountability. The Workforce Education and Training
Coordinator is responsible for managing oversight of fiscal and plan
implementation.

The term “recovery” is a key concept as we move away from the traditional
medical model. Recovery focuses less on extinguishing symptoms or the
resolution of iliness, and more on individual life satisfaction, productivity,
and community integration. Recovery involves more than medication
management for everyone who has been diagnosed with a mental iliness.

Evidenced Based Practices (EBP) are a key treatment requirement under
the MHSA. These empirically proven treatment and service models support
clinical standards. Training for EBP is included in Action #5. MHSA
programs are required to track progress and report outcomes.

The Mental Health Board recommended no change to the WET Plan.
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“Page 18, paragraph 2: The UCR Facility is not up and running as yet,
so why not be involved with Loma Linda where there is a better
chance of obtaining graduates and other local universities and junior
colleges?”

Response: This question refers to the per diem psychiatrist position under
Action #3. The duties of this position will include eliciting plan
implementation input from psychiatrists who work in the public mental
health service system, to promote community psychiatry to students
interested in entering the medical field at any college institution, and as a
liaison to the developing medical school at UCR.

The State has also started the process of Regional Partnerships. One of
the goals of these partnerships is to address the educational and career
pathways of mental health professionals in regions where counties have to
share graduates from existing educational institutions.

The Mental Health Board recommended no change to the WET Plan.

“Page 21...Paragraph Description...l would like to stress the utilization
of Cognitive Behavioral Therapy (CBT) because it provides treatment
to many patients in one setting...very cost effective and improves
mental issues as well. This procedure has worked well at the Veteran
Administration; however the facilitator is the key.”

Response: CBT is a therapeutic treatment model. It can be used by both
individual and group therapists. Most graduate school programs teaching
Social Work or Marriage and Family Therapy include an introduction to CBT
theory as a part of instruction. CBT training also constitutes one of the
foundation modules for our Co-Occurring Disorder group treatment manual
facilitation.

CBT is included as an EBP supported by Riverside County. This is
included in Action #5.

The Mental Health Board recommended no change to the WET Plan.

“What is happening to the CIT program for the Sheriff Department
since they cover most of Riverside County and cities as well? | would
acquire/or develop some video presentations which can be presented
on an on going basis to all personnel; this would be less time
consuming, i.e. law enforcement already short in supply would not
have to take off for training...a follow up presentation could be
presented to answer any questions.”
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Response: Action #8 is designed to address expansion of the Mental
Health Crisis Intervention training for law enforcement throughout Riverside
County. The details of plan implementation will be a collaborative effort
between the Department of Mental Health, law enforcement agencies, and
the community to ensure that training is both effective and an efficient use
of time and dollars.

The Mental Health Board recommended no change to the WET Plan.

K. *“Page 30, Paragraph 3... What is this all about...? | don’t understand
“resume writing’ etc., etc. Is this to prepare them for a job with the MH
Dept or eisewhere?”

Response: The Workforce Education and Training component is designed
to only support the development of the public mental health workforce —
both Department of Mental Health employees and those employees of our
contractors. Action #10 is the comprehensive action to recruit, train, and
support consumers and their family members into the public mental health
workforce.

The Mental Health Board recommended no change to the WET Plan.

Written Comments #4:
“. .. | just got done reading your WET Plan and | think you did a GREAT job
putting it together.”

Response:  Comment only — no response required. The Mental Health
Board recommended no change to the WET Plan.

Written Comments #5:

“In reading all of the Plan again, there should be more client and family outreach
staff hired not the existing 6 in each Region, not 6 total (18 total). We are still not
reaching all age groups and hiring peers for all age groups or family members
and not meeting the needs of the community or entitlements they need.

“Clients/Families access to computing resources/projects. Hire more clients and
families in each region. 2. We are still not meeting the needs of adults or our
older adults. 3. Client and families should be part of the expansion (ever aging)
not just current staff for this growing population and county and recovery and all
future projects for hire.”

Response: The WET plan is designed to meet the education and training
needs of the public mental health workforce. Guidelines for the use of WET
funds state that WET funds cannot be used to hire direct service staff, only
staff to manage or conduct training or education. The primary MHSA
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component for the hire of direct service staff under the MHSA is the
Community Services and Supports component.

To ensure the perspective of consumers and families in the WET plan, the
central WET team includes the hire of two Peer Support Specialists who will
serve as recovery experts. The plan also includes two Senior Peer Support
Specialists under Action #10 who will serve to organize and mentor consumer
and family members who accept volunteer or internship positions in the public
mental health workforce.

The Mental Health Board recommended no change to the WET Plan.
Written Comments #6:

A. “Page 16: A committee member wanted the County Policy concerning
Termination of Probationary Employees be changed in regard to Peer
Support Specialists. She felt strongly that the individual should be
given the reason or cause of the termination needed to be provided to
the Peer Support Specialists.”

Response: Riverside County probation and termination policy and
procedures are determined by Central Human Resources and are applied
to all Riverside County employees, not just those in mental health. Any
procedural change would need to be a Central Human Resources process.

Although a concern, the Mental Health Board recommended no change to
the WET Plan.

B. “Page 18: “. .. the plan needed to reflect the efforts of the department
to provide on-going training to all levels of employees: supervisors,
managers, administration, program staff, psychiatrists about recovery
and what the peer support specialists bring to the department as part
of a team.”

Response: The WET plan is designed to address the development of all
staff within the Public Mental Health Service System (PMHSS). Integrating
consumer and family members into the PMHSS is a primary goal of the
WET plan. Recovery oriented service philosophy guides the WET plan.
Educating service delivery staff on recovery and the benefit of Peer Support
Specialists is central to Actions 4, 5, 7, and 8.

The Mental Health Board recommended no change to the WET Plan.
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C. “Also the committee felt there needed to be specific training on
boundaries and ethical expectations for all staff.”

Response: Ethics and values training are designed as a part of Actions 4,
5,and 12.

The Mental Health Board recommended no change to the WET Plan.

D. “Also, the committee was concerned that there was a need for
trainings on ageism and worth of life experiences.”

Response: This kind of training can be offered under Action 5.
The Mental Health Board recommended no change to the WET Plan.

E. “Otherwise the committee was positive about the program description
with no other comments.”

Response: Comment only — no response required. The Mental Health
Board recommended no change to the WET Plan.
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