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FROM: Community Action Partnership of Riverside County SUBMITTAL DATE:

6/22/09
SUBJECT: Resolution 2009-232 — Application for the 2009-2010 City of Riverside Community Development
Block Grant

RECOMMENDED MOTION: That the Board of Supervisors:

"' Adopt the attached Resolution 2009-232 approving the 2009-2010 City of Riverside Community
Development Block Grant (CDBG) Application for Community Action Partnership of Riverside County
(CAP Riverside) Individual Development Account Match Savings Program (Riv.Co.IDA).

AN Lois’J. Carson, %AP, Executive Director
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FROM: Community Action Partnership DATE: 6/22/09
of Riverside County

SUBJECT: Resolution 2009-232 - PAGE: 2 of 3
Application for 2009-2010 City of Riverside
Community Development Block Grant

BACKGROUND:

RivCo.IDA is a savings incentive program for low-income participants in which every dollar saved by the
participant, up to $2,000 is matched 2:1, with one Federal dollar and one local dollar held in a parallel
savings account. For example, a participant saves $2,000, the Federal program matches $2,000, and local
funding agencies match $2,000, for a $6,000 total allowable savings per participant.

Three asset building goals are available for participants to save toward: 1) small business startup or
expansion; 2) educational or vocational pursuit; or 3) home purchase.

During the savings period (2-3 years) participants are required to participate in skill-building workshops in
areas such as asset building, goal setting, credit counseling, money management, personal budgeting,
business set up, home maintenance, etc., depending upon the particular goal designated. Various
services and group support meetings provide reinforcement and motivation to savings participants as they
work toward their savings goals. When the savings goal is reached, the monies saved are pooled and paid
directly for small business costs, to the educational (vocational) institution, or directed toward closing costs
for a home purchase.

CDBG funding would be used to match the savings goals of five (5) low-income households. CAP
Riverside’s Federal funding source requires a local match of $2,000 and identifies CDBG funding as
accepted local match funding.

FINANCIAL IMPACT: No County General Funds will be required. Upon execution of the agreement,
CAP Riverside will submit a budget adjustment in the Executive Office Quarterly Financial Summary
Report for FY 2009-2010

CONCUR/EXECUTE:

LJC:MYJ:KA:jb
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RESOLUTION 2009-232

The City of Riverside 2009-2010 Community
Development Block Grant Application
For
Community Action Partnership of Riverside County
Individual Development Account Match Savings Program

BE IT RESOLVED by the Board of Supervisors of the County of Riverside,

State of California, in regular session assembled on June 23, 2009, that the Board of

Supervisors approves the County of Riverside’s 2009-2010 Community Development
Block Grant Application with the City of Riverside [hereinafter “Grant Application”] for
Community Action Partnership of Riverside County Independent Development Account

Match Savings Account Program and authorizes:

1. The Chair of the Board or designee to sign all subsequent grants and
agreements in conformance with the Grant Application and related
Guidelines between the County of Riverside and the City of Riverside not to
exceed $10,000;

2.  The Executive Director of CAP Riverside to sign all assurances, exhibits, and
reports made under the agreement for the CDBG Grant Application, and

administer the program.




DUE DATE: January 22, 2009 DATE RECEIVED BY CITY:

CITY OF RIVERSIDE
2009-2010 COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

L. APPLICANT/PROJECT INFORMATION

AGENCY/ORGANIZATION NAME: Community Action Partnership of Riverside County (CAP
Riverside)

PROJECT/ACTIVITY NAME: IDA Match Savings Account Program

PROJECT ADDRESS/LOCATION: 2038 lowa Avenue, Suite B-102
Riverside, CA 92507

PROJECT LOCATED IN COUNCIL WARD # all Wards - Citywide

PROJECT SERVICE AREA (please identify specific neighborhood(s)/community or citywide):
Citywide

PROJECT TYPE (please choose only one of the following):

___ Neighborhood facility construction/improvements ___ Housing construction/rehab
____Public infrastructure construction/improvements _XX_ Homeownership assistance
____Economic development/commercial rehab ____Real Property Acquisition
____ Community facility construction/improvements ‘_ Public Service activity
(facilities for persons w/special needs) (limited to 15% of City allocation)

PROJECT DESCRIPTION: 5 low-income households will become self-sufficient
(please provide a simple phrase or sentence)

APPLICANT ADDRESS: 2038 lowa Avenue, Suite B-102, Riverside, CA 92507

APPLICANT PHONE #: (951) 955-4900

APPLICANT FAX #: (951) 955-6506

APPLICANT E-MAIL ADDRESS: kelatta@capriverside.org

CONTACT PERSONI/TITLE: Kathrine Latta, Program Manager

TOTAL CDBG FUNDS REQUESTED: $ 10,000
TOTAL PROJECT/ACTIVITY BUDGET: $ 128,958

(amounts taken from application budget)
FEDERAL TAX ID # 95-6000930 (County of Riverside)



Only federally registered 501(c)(3) or (6) Non-profit organizations, governmental entities or
educational institutions may apply. Please check which type of organization you represent:

____Registered non-profit. Please attach a copy of IRS determination letter to application
XX Government entity
____Educational Institution. Please attach IRS determination of exempt status.

Only applicants licensed for the proposed activity (where applicable) may apply. A few
examples of programs requiring licenses include Child Day Care Facilities, Day Care Centers,
Family Day Care Homes, and Residential Care Facilities.

Under federal or state law, does your proposed project require a license or certificate to
operate?
YES X NO

If yes, please attach a copy of the license or certificate to this application.

Is your organization considered a faith-based organization? ‘ ___YES X NO
(Requested for HUD statistical purposes only. Your response does not effect funding decision.)

Have you previously received CDBG funding for this specific project/activity from the
City of Riverside? XYES __NO

Have you previously received CDBG funding for a different project/activity from the City
of Riverside? ___YES X NO

If yes to either, please identify years, projects and amounts funded in the last five years:

YEAR PROJECT/ACTIVITY AMOUNT

2008-2009

2007-2008

2006-2007

2005-2006

2004-2005 CDBG Match Funding $ 15,000

Please identify other sources of funding to be used to support the proposed CDBG
activity. Please identify whether this funding is secured or proposed.

FUNDING SOURCE AMOUNT SECURED PROPOSED
Section 108 Loan Guarantee
Other Consolidated Plan Funds
Home
ESG
HOPWA
Other Federal Funds $10,000 XXX
State/Local Funds $128,958 XXX
Private Funds $ 23,000 XXX
Other
TOTAL $ 161,958 XXX




Please identify any community coalitions, collaborative groups, coordinating meetings,
etc., in which representatives from your organization regularly participates.

Coalition/Groupl/etc. When meetings are held

Foreclosure Prevention Townhall Meetings Various, October through December 2008
Good Morning Riverside 2" Thursday of every month

Prime Time Mentoring Collaborative Quarterly, 1% Wednesday

Please identify the key personnel that will be responsible for this project including the
management, staff and volunteer positions.

Position Name (or to be hired) | Years w/Organization | Years of experience
Executive Director | Lois J. Carson 30 years 40 years
Program Manager Kathrine Latta 9 years 20 years

Please provide a brief summary of your agency/organization’s history and overall
function and purpose. Please limit your response to the space below.

CAP Riverside is the official anti-poverty agency for the County of Riverside; dedicated
to moving people out of poverty, one family at a time. Since 1979 CAP Riverside has partnered
with community organizations, city government, and county departments to stabilize and move
residents out of poverty. The IDA Match Savings program has been in existence since 1999
and has moved 95 low-income families out of poverty: 20 purchased a house; 33 acquired
small business start-up/expansion; and 32 pursued education/vocational goals.

CAP Riverside promotes self-sufficiency through other programs such as weatherization
assistance, Earned Income Tax Credit (EITC) where low-income residents are provided free tax
preparation services, and Project BLISS (Building Links Impacts Self-sufficiency), a program
that partners with faith-based organizations to match low-income families with a circle of
supporters who help the family move out of poverty.

CAP Riverside has successfully partnered with the City of Riverside in administering its
utility assistance program, EITC, IDA program over the years.

CAP Riverside Executive Director, Lois J. Carson, brings over 40 years of community
service experience to the program; Kathrine Latta, Program Manager, has been managing the
IDA program since 2000. Ms. Latta is responsible for the day-to-day operations of the program
that includes: expanding community partnerships, overseeing participant recruitment, training,
and case management, coordinating service provider support, overseeing program evaluations,
and writing programmatic and fiscal reports.




HUD CDBG NATIONAL OBJECTIVES CRITERIA

Applicants seeking CDBG funding from the City of Riverside must propose activities designed to
meet the HUD National Objective of providing a direct benefit to low-moderate-income persons.

1.

Please select one of the following CDBG eligibility categories for your proposed
project.

__ Low- Moderate-Income Area Benefit: An activity that benefits all residents in a
particular area where at least 51% of the residents are low- and moderate-income
persons as determined by the most recently available decennial Census information or
other statistically reliable standards as approved by HUD.

If selecting this category, please identify the census tract(s) to be served:

How many residents would benefit from this activity (based on census info)?

XXX Low- Moderate-Income Limited Clientele: Activities under this category must
either benefit a clientele that is generally presumed to be principally low- and moderate-
income (abused children, battered spouses, elderly persons, severely disabled adults,
homeless persons, illiterate adults, persons living with AIDS and migrant farm workers);
OR require documentation on family size and income in order to show that at least 51%
of the clientele served are low- and moderate-income.

If selecting this category, please identify the primary clientele served: Low-income
households only

How many eligible clients would be served by this activity? 5 households x 3.5
persons per household = 17.5

___ Low- Moderate-income Housing Activity: An activity undertaken for the purpose
of providing or improving permanent residential structure(s) which, upon completion, will
be occupied by low- and moderate-income persons at an affordable rate. If structure
contains more than one unit, at least 51% must be occupied by low- and moderate-
income persons.

If selecting this category, please identify activity type:
How many eligible households would benefit from this activity?

—__ Low- Moderate-Income Job Creation or Retention Activity: An activity designed
to create or retain permanent jobs, at least 51% of which will be made available to or
held by low- and moderate-income persons.

If selecting this category, please identify job type:
How many eligible people would benefit from this activity?

Please identify the CDBG National Objective and Outcome your proposed activity
will help accomplish (select one in each category):

Objective: QOutcome:

____Create Suitable living environment ____Availability/Accessibility
__ Provide decent affordable housing ____ Affordability

XXX Create economic opportunity XXX Sustainability

Please answer yes or no to each of the following. Is the purpose of this activity to:

Help prevent homelessness? Y N Help those with HIV/AIDS? Y N
Help the homeless? Y N__Primarily help persons with disabilities? Y N



Hl. CDBG APPLICATION NARRATIVE SECTION

Please respond to each of the following questions. Please keep your responses brief and to the
point. Your response to any one question should be no more than one page. in the event that
additional information is needed, CDBG Program staff will contact you. No revisions will be
allowed after January 22, 2009. Please do not attach additional information to this application.
Unsolicited information will not be considered for review.

PROJECT SUMMARY. Please provide a brief summary of your proposed project or
activity (50 words or less). This description will be used in application summaries provided for
review with City Council members and throughout the application process.

IDA targets low-income, working poor, Phase Il / lll Temporary Assistance for Needy Families
(TANF) participants and encourages them to save for one of three asset building goals: 1)
pursuit of higher education / vocational training, 2) small business start-up / expansion, or 3)
closing costs for a house purchase. (50 words)

1. What specific community need(s) or issue(s) is your project/activity designed to
address? Please include a description of the target population and/or area that your
project will benefit. Identify in your description the HUD Statutory CDBG Program Goal
(identified in the introduction above) your project will address. See Attachment II1.1.

2. How will your project/activity help to address the community need(s) or issue(s)
identified above? Your response should outline your scope of work for the proposed
project. Please include:

e Services to be provided or proposed work to be completed

e Number of low- and moderate-income persons/households to benefit from
activity (if area benefit, use census data)

e Other quantifiable results such as service beds or jobs created, number of
housing units completed, square footage of service area rehabilitated or added,
linear feet of sidewalk resurfaced, etc.

Specifically how CDBG funds will be expended.
Methods you will use to document that the population served meets HUD
eligibility criteria and to collect and report all HUD required data to the City.

See Attachment 111.2.

3. Please describe your organization’s experience with implementing the type of
project/activity that you are proposing. Please include your organizations experience
with using government funding as well as your fund raising experience with both
government and non-government sources. Also include information on any consultants
or contractors to be used on the project. Please identify results of any previous efforts to
implement similar project. See Attachment 111.3.

4. Please provide a timeline for the implementation of your proposed CDBG funded
project/activity. You must provide an implementation timeline even if the funding is
requested for an on-going project. Your timeline should reflect an ability to initiate the
proposed project on July 1, 2009 and complete the proposed project by June 30, 2010.



IV. CDBG PROJECT BUDGET FY 2009-2010 —
Public Service Activity only

Please provide budget information identifying the total costs for the public service project/activity
proposed. Include all expenses associated with the project even if you are not requesting CDBG

funds for that line item.

For Capital Development Projects — Please see page 16.

1. PERSONNEL: Please complete the following tables

A}y WAGES: Please provide the following information for all personnel assigned to the proposed project.

Program Manager F1: | $ 30 ] 52 $ 55,636 $—O-
Program Assistant FT $ 40 52 $32,151 | § -0-
$ $ 3
$ $ 3
$ $ $
$ $ $
3 3 $
$ $ $
$ $
$ $ $
SUBTOTAL FOR WAGES | $87,787 | $ -0-

B) FRINGE BENEFITS

FICA

Sul

OTHER

SUBTOTAL FOR FRINGE BENEFITS
** County fringe benefits estimated on 42% rate

TOTAL STAFF COSTS

BER AP
KA |nlh

36,871 **

$ 124,658 $ -0-

Please insert totals in the BUDGET OVERVIEW table below.




2. SUPPLIES AND SERVICES COSTS:

CATEGORY -
SPACE RENTAL
UTILITIES
LIABILITY INSURANCE

WORKMAN'S COMPENSATION INSURANCE
OTHER INSURANCE

CONSULTANT SERVICES*

TRAVEL

SUPPLIES

EQUIPMENT (Must be under $5,000)

OTHER: Request for match funds ($2,000 x 5)

2,750

v olnlnlnlvl

$ 10,000
$ 10,000

>
[
(=4
(=}

TOTAL SUPPLIES AND SERVICES
Please insert totals in the BUDGET OVERVIEW table.

*CONSULTANT SERVICES - Please provide the following for all consultants/subcontractors to be used
on this project

3 Ts $
3 3 3
3 3 $

3. TOTAL BUDGET OVERVIEW

PERSONNEL 1% 124,658 $ $
SERVICES/SUPPLIES $ 4300 $ $

$ 128,958 $ $ 10,000*
TOTAL

Requesting match funding ONLY ($2,000 x 5 households = $10,000)

4. OTHER FUNDING SOURCES: If costs are to be shared by other sources of funding, including CDBG
_funds from other jurisdictions, identify the source of funding, grantor/lending agency, and amount.

U.S. Department of Health & Human Services, federal IDA Match $ 10,000 **
CitiBank, marketing monies $ 23,000
Riverside County EDA Funding, match funds countywide $ 100,000
Community Service Block Grant, primary funding for administration costs $ 129,000

$ 262,000
TOTALS

**Reflects match funds for this grant only; total award From DHHS = § 352,000 countywide



V. CDBG PROJECT BUDGET FY 2009-2010 —
Capital Development Activities only

Do not use the forms in the CDBG Application for Public Service Activity (except as
directed below). Instead, attach a separate written budget identifying the total costs for
the capital development project/activity proposed. include all expenses associated with
the project even if you are not requesting CDBG funds for the entire project. To prepare
the Project Budget you must obtain written Proposals from contractors to
determine realistic costs of your Capital Improvement Project (CIP).

Please submit three (3) written Proposals from properly licensed and insured
contractors with your application. All three (3) Proposals must include:

1. A detailed written Scope of Work (work description) in the “line item” format.

2. Accurate line item costs for each task. Cost estimates must include payment of
federally mandated Davis Bacon “prevailing wages” for labor, and submittal of
weekly certified payrolls from each tier contractor. Your contractors may access
updated Davis Bacon wage decisions for free at http://www.access.gpo.gov/davis
bacon,

3. In addition to the contractors hard costs (material and labor, profit and overhead),
in your budget you may include project soft costs such as, project plans,
engineering and city entitlement and permit fees.

Finally, return to page 15 in your CDBG Application. Please fill out /tem No. 4, Other
Funding Sources, at the bottom of the page and submit it with your Application.



VI. Maintenance and Operation Commitment

The governing body of the above public, Quasi-Public, or Non-Profit entity has the
financial capacity and is willing to assume the maintenance and operation responsibility
and costs associated with the indicated Community Development project. This body
has reviewed Part Il of this form and to the best of its ability has determined this budget
to be a true and accurate estimate of the annual maintenance and operation costs for
the proposed project. The maintenance and operation costs that will be considered are
those authorized under 24 CFR 570.201(e) and 24 CFR 570.206(a)(4) while activities
under 24 CFR 570.207(a)(2) classified as ineligible will not be allowed. Examples of
eligible cost are:

- Rental or Purchase of Equipment (under $5,000)
- Insurance

- Utilities

- Office Supplies

- Rental and Maintenance of Office Space

- Staff Salary

it is understood that without a commitment for maintenance and operation the indicated
project may not be considered for funding under the Community Development Block
Grant Program.

NOTE: Community Development Block Grant funds may not be utilized for ongoing
maintenance and operation costs of capital improvements/facilities.

Signature of Authfbrized Applicant Representative

Lois J. Carson, Executive Director
Name and Title of Authorized Applicant Representative (Please Print or Type)

/S R-OFP
Date




VIl. Insurance Requirements

The City requires commercial liability insurance, automobile liability insurance (if any
vehicle is operated for any organizational purpose that the City has funded), and
workers' compensation insurance (if any individual is employed by your organization). If
your funding request is approved, the City will require that new insurance certificates
and endorsements be issued pursuant to City Requirements.

Proof of insurance will only be required if your organization is approved for funding.

Insurance Inventory

Project/Activity Name: Riverside County is self-insured

PRIMARY INSURANCE POLICY

Name of Insurance Company (general liability)
Effective Dates of Policy (per occurrence policy)
Limits of Liability
Deductibles per Occurrence

Name of Insurance Company (auto liability)
Effective Dates of Policy (per occurrence policy)
Limits of Liability
Deductibles per Occurrence

Name of Insurance Company (workers’ compensation)
Effective Dates of Policy (per occurrence policy)
Limits of Liability
Deductibles per Occurrence

EXCESS/UMBRELLA POLICY
Name of insurance Company
Effective Dates

Limits of Liability
Underlying Coverage Limits
Name of Underlying Company

10



Vill. References

Please provide the information requested below for three (3) professional references for
your organization/agency. References should be from entities with whom you have a
contractual relationship or with whom you otherwise have a business relationship.

1) Company Name: Citibank

Address: 11848 Bernardo Plaza Court, Suite 210-B, San Diego, CA 92128

Telephone Number: 858-673-3741

Name of person to contact: Chi Tran, Community Relations Officer

Nature of Business Relationship: Program Funder

No. of Years of Business Relationship: 9 years

2) Company Name: United Way of the Inland Valleys

Address: 6215 River Crest Drive, Suite B, Riverside, CA 92507

Telephone Number: 951-697-4700

Name of person to contact: Jenice Haskin, Director of Community Services

Nature of Business Relationship: Program Funder

No. of Years of Business Relationship: 9 years

3) Company Name: Habitat for Humanity

Address: 2121 Atlanta Avenue, Suite B-3, Riverside, CA 92507

Telephone Number: 951-787-6754

Name of person to contact: Karen Roberts, Executive Director

Nature of Business Relationship: Program Referral Partner

No. of Years of Business Relationship: 3 years

11



IX. APPLICANT CERTIFICATION

THE UNDERSIGNED CERTIFIES THAT:

a) The information contained in this document is complete and accurate;

b) The proposed program/project described in this application meets the National
Objective of benefiting low and moderate-income persons, as defined by CDBG
Federal Regulations.

c) The applicant shall comply with all Federal, State and City laws, policies and
requirements affecting the CDBG Program;

d) If the project is a facility, the sponsor shall maintain and operate the facility for its
approved use throughout its economic life; and

d) Sufficient funds are available from non-CDBG sources to complete the
program/project, as described, if CDBG funds are allocated to the applicant.

Q;,\ CQW /42 -0F

Slg/nature of P@Iﬁonzed Applicant Representative Date

Lois J. Carson, Executive Director
Name and Title of Authorized Applicant Representative (Please Print or Type)

X. CDBG APPLICATION ATTACHEMENTS

PLEASE ATTACH THE FOLLOWING DOCUMENTS:

XX Most recent audited financial statement

N/A IRS determination of exempt status

XX List of Board of Directors (Riverside County Board of
Supervisors)

N/A By-Laws and Atrticles of Incorporation

N/A Three (3) Costs estimates for Capital Development Projects (if
applicable)

N/A License or certificate to operate (if applicable)

12
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Attachment [11.1.

What specific community need(s) or issue(s) is your project/activity designed
to address?.

Many low-income residents are unable to save money for assets that can move them
out of poverty. CAP Riverside has been awarded federal monies for the RivCo.IDA
Program (IDA), a match savings incentive program. Since 1999, the program targets
low-income, working poor, Phase Il and Phase Ill Temporary Assistance for Needy
Families (TANF) recipients and encourages them to save money for one of three asset
building goals: 1) pursuit of higher educational/vocational training, 2) small business
start-up or expansion, or 3) down payment or closing costs for a house purchase. With
the acquisition of these assets families move from being dependent upon public welfare
to being self-sufficient and no longer require public assistance.

Targeted populations are identified geographically by Census tract data and
through referrals from service providers who assist low-income populations. Participation
is restricted to households receiving TANF funds, households who meet the federal
Earned Income Tax Credit (EITC) guidelines, or households whose income does not
exceed 200% of the Federal Poverty Guidelines. Participants must supply a copy of
their previous year's federal income tax return and complete a CDBG Beneficiary
Qualifications Statement. Residence is verified with a copy of any current utility bill
showing the participant's name and address. Demographic information is collected as
part of the program description. The match funds of $10,000, herein requested, would be
used to match the savings goals of 5 low-income households as identified in the HUD
National Objectives Criteria, Low-moderate income limited clientele. Federal funding
requires a local match of $2,000 and identifies CDBG funding as accepted local match

funding.
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Attachment I111.2.

How will your project/activity help to address the community need(s) or issue(s)
identified above?

CDBG funds would be used as local match for the IDA savings program. The
ability to leverage ailready secured federal dollars ($2,000 per participant) with local
dollars ($2,000 per participant) through CDBG funding is a strong incentive to move
people out of poverty and encourages additional partnerships between county, city, and
private sectors of the community. Each savings participant will become economically
self-sufficient and eliminate household dependence upon public assistance. Participants
will be able to plan for their financial future; be able to save a portion of their earned
income on a regular basis; become city taxpayers; maintain good credit rating; pay bills
on time; and become leaders who can contribute to the well being of their community.

While saving, participants are mandated to attend skills-building workshops in the
area that supports the achievement and maintenance of their savings goal. These
workshops include money management, personal budgeting, planning and goal setting,
credit counseling, and debt elimination, business plan development, how to work with
lenders, home maintenance, resume writing, and job search skills, etc. depending upon
the goal designated.

Every dollar the participant saves, up to a maximum of $2,000, is matched with
one federal dollar and one local dollar; the monies are deposited into separate parallel
accounts. When the final savings goal is reached (1-2 years later) the funds are pooled
and disbursed directly toward the purchase of the asset. The funds are never co-
mingled nor disbursed directly to the program participant.

The federal government allows CDBG funds to be used as local match for this

savings program.
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Attachment Ill. 3.

3. Please describe your organization’s experience with implementing the type of
project/activity that you are proposing.

The U.S. Department of Health & Human Services has funded CAP Riverside for
four 5-year match savings programs totaling a commitment of $1.1 million. Two of the four
funding cycles have been completed. Funding Cycle Il is filled, CAP Riverside is seeking
local dollars for Cycle IV which continues through 2011. Since 1979, CAP Riverside has
been the county’s anti-poverty agency administering programs to provide utility and home
weatherization assistance, providing peer mediation services at no cost, supporting youth
mentoring programs, and promoting asset building programs including IDA, EITC, and
Project BLISS.

CAP Riverside Director, Lois J. Carson, brings over 40 years of community service
experience to the program; Kathrine Latta, Program Manager, has been managing the IDA
program since 2000. Ms. Latta is responsible for the day-to-day operations of the program
that includes: expanding community partnerships, overseeing participant recruitment,
training, and case management, coordinating service provider support, overseeing program
evaluations, and writing programmatic and fiscal reports.

To date 95 graduates have completed the program county wide: 20 purchases
houses; 33 achieved education / vocational pursuits; 33 achieved a small business start-up /
expansion. There are currently 105 program participants; 109 spaces are available for
funding through 2011. The City of Riverside currently has 10 households saving for a house;
11 for a business; and 6 for education/vocational pursuit; 38 City of Riverside residents have
graduated from the IDA program. The City of Riverside has partnered with CAP Riverside to

assist many of these households.



Attachment ll1.4.

Please provide a timeline for the implementation of your proposed CDBG funded
project/activity. You must provide an implementation timeline even if the funding is
requested for an on-going project. Your timeline should reflect an ability to initiate the
proposed project on July 1, 2009 and complete the proposed project by June 30, 2010.

Major Milestone Target Date
Conduct Program Orientation 7-1-09 to 8-1-09
Recruit, screen, enroll 5 participant households 8-1-09 until slots filled
5 Participant households open savings accounts 10-1-09 to 11-30-09
Conduct participant workshops ongoing
Conduct program assessment ongoing
Savings goal reached 12-24 months from 9-1-09*

Five (5) low-income households from the City of Riverside will receive local match

funding from this award and document completion of their goal by June 30, 2010.
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Community Action Partnership of Riverside County (CAP Riverside)

Board of Directors - County Supervisors

District 1
Bob Buster

District 2
John F. Tavaglione

District 3
Jeff Stone

District 4
Roy Wilson

District 5
Marion Ashley



