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FROM: Human Resources Department

June 29, 2009

SUBJECT: County of Riverside County Vehicle Program Rates

'RECOMMENDED MOTION: That the Board of Supervisors 1) Authorize a 15% passenger rate
increase to the County Vehicle Program (the “Program”) effective July 1, 2009 (Attachment A) and an
annual transfer of $100,000 South Coast Air Quality Management District (AQMD) funds to pay for a
portion of the program’s operating expenses; 2) approve the establishment and maintenance of a
Mtarget 5% reserve fund for the County Vehicle Program and authorize the use of the reserve fund to
.| cover program expenses in times when cost increases temporarily exceed program revenue;
N\3) authorize Human Resources in collaboration with Fleet Services to periodically, no less than
nually and no more than quarterly, review and set County Vehicle Program passenger rates; and 4)
approve and direct the Auditor-Controller to increase appropriation authority and increase estimated
revenue in the Human Resources budget at outlined in Attachment A.

(Continued)
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Ronald W. Komers
Asst. County Executive Officer/Human Resources Dir.

Current F.Y. Total Cost: $0 In Current Year Budget: No
FIN[')O‘/{‘ITCAAL Current F.Y. Net County Cost: $0 Budget Adjustment: Yes
Annual Net County Cost: $0 For Fiscal Year: 2009/10
SOURCE OF FUNDS: South Coast Air Quality Management District (AQMD) Positions To Be ]
and participant rates Deleted Per A-30

Requires 4/5 Vote| X]

C.E.O. RECOMMENDATION:

APPROVE

County Executive Office Signature

X Policy

B Policy

[] consent
[ consent

Dep’t Recomm.:
Per Exec. Ofc

Prev. Agn. Ref.: District: Agenda Number: 6
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BACKGROUND:

The County Vehicle Program was first authorized by the Board in January 1991, for the purpose of
reducing traffic congestion and improving air quality in the County. The program is currently funded by
participants’ fares and Fleet Services to the extent participant fares are insufficient to cover operating
expenses. In July 2008, the program informed participants of a rate increase due to increased gas
prices. On July 21, 2008, the Board of Supervisors authorized the deferral of passenger rate increases
to participants of the County Vehicle Program, and directed Human Resources to examine the
availability of funds received from the AQMD to partially fund the Program. At the time of the Board
action, gas prices were close to the peak at $4.65 per gallon. Since then, gas prices dipped to as low
as $1.65 per gallon in the latter part of calendar year 2008. During the month of June 2009 however,
the average cost of gasoline has been $3.00 per gallon.

The Human Resources Department examined three potential options for the County Vehicle Program.
All options assume $100,000 subsidization of AQMD funds annually, the development of a 5% reserve
fund, and gas prices at $3.15 through September of 2009. The reserve fund will be used primarily to
offset short-term fuel cost fluctuations that increase program expenses over revenues, thereby
smoothing future rate adjustments. The options available are listed below. The option that Human
Resources recommends is Option 1 based on the analysis that was completed (please refer to
Attachment B for further explanation):

Option 1 — Self Sustaining Plan (Human Resources and Fleet Recommendation based on
current gas prices): A combination of program rate increases of 15% and additional AQMD funding
of $100,000 based on current gas prices of $3.15. If the cost of fuel increases, members will be
charged higher rates.

Option 2 — General Fund Subsidy Plan: A combination of a 5% rate increase, $100,000 additional
AQMD funds, and an estimated $25,000 annual subsidy by the County General Fund.

Option 3 — Fleet Subsidy Plan: Under this plan a 5% rate increase will be imposed by the County
Vehicle Program, $100,000 will be provided by AQMD funds, and a continuous subsidy by Fleet
Services.

The program has a total of 90 vehicles with 367 registered participants. Fleet Services provides sixty-
four (64) vehicles for 266 participants. The remainder are department owned vehicles used by the
program based on availability. There are seven (7) mileage zones which range from 10 to 140-plus
round trip miles per day. Participants are charged a set rate based on the daily round trip miles of the
vehicle for the assigned zone. Passenger rates cover maintenance and fuel costs associated with
operating the vehicles in the Program. Over 100 participants are on a waiting list to join the program,
and the Rideshare Office projects that as the number of vehicles in the Program are reduced due to
normal wear and tear, the wait list will increase. The Assistant Director of Fleet Services has notified
Human Resources that no new County vehicles can be committed to the Program until program
revenue covers all operating expenses of vehicles.

Human Resources recommends periodic formal rate reviews, conducted no less than annually and no
more than quarterly, to insure manageable and equitable rate adjustments.
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Upon the Board’'s approval, the Executive Office will transfer the additional AQMD funds to the
program.

The Following attachments are incorporated with the Form 11: Attachment A illustrates the proposed
monthly increases per route; Attachment B highlights all costs associated with the program as well as
proposed increases and; Attachment C shows the Rideshare Program proposed budget adjustment.
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Attachment C

Fund-Dept ID-Acct. Account Description Amount
Human Resources
Increase Appropriation Authority: 22000-1130300000-528920 Car Pool Expense 100,000
Total $100,000
Increase Estimated Revenue: 22000-1130300000-778000 Interfund Air Quality AB2766 (100,000)
Total $0

Rideshare Budget Fund Adjustment FY 09-10 Farm 11 Alch G {2).xIs6/29/2009




