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ON: That the Riverside County Board of Supervisors:
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g these service# within 10% of the recommended amount. All contracts will be approved by County
£ Counsel priorito execution.
> | BACKGROUND: The Lean Six Sigma Project is a regional initiative designed to provide Inland area
¢ | hospitals with consultation services to assist them with implementing Lean Six Sigma principles. Lean Six
«i Sigma is a set of process improvement methodologies that help organizations streamline operations to
érg help them become m‘ re| efficient and effective.
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BACKGROUND: (continued)

The Lean Six Slgma roject will provide an initial orientation meeting to explain how the principles
work followed by \é eries of individual hospital meetings to assist interested hospitals with
implementation str. te ies. Hospital executives from both counties’ acute care hospitals will be
invited to attend the initial meeting to gain a better understanding of how the Lean Six Sigma
concepts can be applied and utilized. Hospitals that want Individual site visits will be scheduled to
further refine and target the concepts for those hospitals interested in implementing the principles.
Riverside County vﬂl nter into a Memorandum of Understanding with San Bernardino County to
provide our share of the funding.
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