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ION: That the Riverside County Board of Supervisors:

nvestment Board (WIB) Strategic Planning/Continuous Quality Improvement (CQl)

D00 in WIA funds for Strumpf Associates to provide change management expertise,
ning assistance and CQl services for Program Year (PY) 2009/10, and

Director of Workforce Development to negotiate and execute an agreement for
s within 10% of the recommended amount. All contracts will be approved by County
Counsel prl?r to execution.
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buary 13, 2007, a Request for Proposal (RFP) was released soliciting consulting
side County Workforce Investment Board’s Strategic Planning and CQI processes.
rs a period of three years, effective July 1, 2007 to June 30, 2010. The Workforce

Investment Board’s E‘Executlve Committee approved the recommended funding at their meeting on April 15,

2009. |
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BACKGROUND: (continued)

Strumpf Associates
management, and

organizations by p
system building, pr

has assisted the WIB, the Workforce Development Center's (WDC)
the Council for Youth Development in becoming high performance work
yroviding training and guidance in the areas of workforce strategic planning,
oLram evaluation, and continuous quality improvement.

n

m by delivering the following services:
Assist in the implementation of the American Recovery and Reinvestment Act (ARRA) local
plan by expan@ﬁng; the capacity of management to react swiftly and purposefully

Assist the Inf ﬁnation and Analysis team in evaluating critical data to insure that the WIA and
ARRA reporting requirements are met

In PY 2009/10 Str
development syste

pf Associates will continue to support and strengthen the county’s workforce

- Provide interd t
Excellence sub

Certify two yoq‘: th
Provide suppdrt g
Facilitate the ann
Conduct indivﬁ&!u

ation and technical assistance for the California Awards for Performance
ttal

centers in September 2009

nd technical assistance to the WIB regional committees

ual WDC Leadership and WIB Strategic Planning retreats

| leadership development sessions, quarterly joint leadership forums and

summer youth g&o tractor’s forums
Expand customer satisfaction data collection tools and continue to refine the metrics with which
to measure sys‘&e success
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