SUBMITTAL TO THE BOARD OF DIRECTORS OF THE
REDEVELOPMENT AGENCY
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Redevelopment Agency : SuU BMITTA DATE:
September 15, 2009

ROVED COUNTY COUNSEL

SUBJECT: Varner Road & Monterey Avenue Street Improvement Project
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CEC RECOMMENDED MOTION: That the Board of Directors ratifies and authorizes the Chairman to execute
o é the second amendment to the agreement with Albert A. Webb & Associates for construction management
services. . , '
% BACKGROUND: On December 11, 2007 the Board approved the contract with Albert A. Webb &
5 | Associates for construction management services for the Varner Road & Monterey Avenue Street
€ | Improvement Project. The project is located in the unincorporated community of Thousand Palms.
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BACKGROUND: (continued)

The project improves Varner Road and Monterey Avenue both aesthetically and functionally. These two
streets are the main points of entry into the community and are in very poor condition. The scope of the
project includes widening the streets to ultimate right-of-way and installing pedestrian si?ewalks, median,
new asphalt, new stripping, curbs, gutters and under grounding of overhead utilities. w

Construction began in January 2008, and additional services for utility coordination with Imperial
Irrigation District, Gas Company, Coachella Valley Water District, Verizon, Time Warner and Sprint have
been required. Surveying and staking services required by the aforementioned utilities were required.
Multiple structural engineering revisions to the block wall along Monterey Avenue were requested by
Coachella Valley Water District. Special inspection services were needed for the block wall construction.
These delays caused an additional one hundred and twenty five working days needed to complete the
work required. Additional electrical engineering services for the Tri-Palms Mobile Home Park were
needed and not covered in the original scope.

A summary of the costs associated with this contract are as follows;

Original Webb Contract - $398,900

First Amendment - $187,479

Second Amendment (Proposed) - $245,180

Total Amended contract amount (Proposed) - $831,559

HON -~

Breakdown of Second Amendment

Additional Construction Management & Support Services - $41,500
Additional Construction Inspection Services - $125,000

Specialized Inspection Services for block wall - $27,000

Testing Services for IID block wall - $8,800

Provide Re-testing services - $15,900

Revise “U-Store It” property easement documentation -$2,800
Utility Coordination w/ Gas Co., IID, CVWD - $2,500

Staking services for IID and CVWD - $19,880

Revisions for block wall - $1,800

©CONOOR LN

In conclusion, additional construction management services, support services, and inspection services
that are beyond the original scope are needed to complete the project. The second amendment for the
additional construction management services is well below the 10% threshold of the $10,200,000 project
budget that was approved by the Board on March 25, 2008. The project is funded by the
Redevelopment Agency. Therefore, it is recommended by staff that the Board approve the Second
Amendment for construction management services with Albert A. Webb & Associates in an amount not
to exceed $245,180.00 and approve the attached amendment.

i
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SECOND AMENDMENT TO
AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES
BY AND BETWEEN
THE REDEVELOPMENT AGENCY FOR THE COUNTY OF RIVERSIDE
AND
ALBERT A. WEBB & ASSOCIATES
FOR VARNER ROAD/MONTEREY STREET IMPROVEMENT PROJECT

THIS SECOND AMENDMENT TO THE “Construction Management Services|
Agreement for the Varner Road/Monterey Street Improvement Project between Albert Al
Webb Associates and the Redevelopment Agency for the County of Riverside” (the “2nd
Amendment”) is entered into on this __ day of , 2009, by andi} between the
Redevelopment Agency for the County of Riverside, a public body (hereinafter "Algency"), and
Albert A. Webb ’Associates (hereinafter "Consultant"). \

WITNESSETH:

|
!

WHEREAS, the parties entered into the original Agreement on December 519, 2007; and
WHEREAS, the parties entered into the first amendment on March 31, 200‘;;’; and
WHEREAS, the scope of services required for successful completion of the project has
been expanded to include additional services beyond the original scope of work; and

WHEREAS, Agency is requesting the Consultant to provide the additionali services; and|
WHEREAS, fees for the additional services total $245,180; |
NOW, THEREFORE, in consideration of the foregoing and providing ‘;that all other
sections not amended remain intact, the parties hereto do hereby agree as fo Hows:
A. Section 1 of the Agreement is hereby amended to add the following:j

1. DESCRIPTION OF SERVICES. |

|

Consultant shall provide additional construction management services, support servj‘ices and
utility coordination. Also provide special testing for block wall construction and all necessary
revisions for successful completion of said wall. Revise the “U-Store It” property ea‘gsement
document and provide coordination for its implementation. Provide additional stakifng required
by the Imperial Irrigation District, Hazard Construction and mandatory revisions to block wall

required by the Coachella Valley Water District, which services are more fully described in
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Exhibit A-1, attached hereto and incorporated herein. Options specified in the scope of services
are to be exercised at the discretion of Agency per written request to Consultant. Thge project site
is located at the intersection of Varner Road and Monterey Avenue in Thousand Paln‘hs,
California as shown on Exhibit B-1, attached hereto and incorporated herein. |

B. Section 2 of the Agreement is hereby amended by changing the first paragraph in
its entirety to read as follows: |

2. PERIOD OF PERFORMANCE. CONSULTANT shall commence

performance upon date of execution of this Agreement and complete performance within two (2)
years from said date. CONSULTANT will diligently and responsibly pursue the perforrnance of
the services required of it by this Agreement through project completion unless the w}vork is
altered by written amendment(s) pursuant to Section 12, or terminated as specified i‘h Section 6.
All applicable indemnification provisions in this Agreement shall remain in effect fdllowing the
termination of this Agreement. |

C. Section 3 of the Agreement is hereby amended by changing the first paragraph in
its entirety to read as follows:

3. COMPENSATION. The Agency shall pay the consultant fqr services

performed and expenses incurred in accordance with the terms of this Agreement.

CONSULTANT shall be aid an amount not to exceed Eight Hundred Thirty One Thousand Five
i
Hundred Fifty Nine Dollars and no Cents ($831,559.00). Consultant shall submit invoices to the

Agency for progress payments based on work completed to date.
1/
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IN WITNESS WHEREOF, the Consultant and the Agency have executed thig

Amendment as of the date first above written.

REDEVELOPMENT AGENCY
FOR THE COUNTY OF RIVERSIDE

By:

Jeff Stone
Chairman, Board of Directors

ATTEST:

BY:

Albert A. Webb & Associates

oo IR T Ukl

Mathew E. Webb, President

Kecia Harper-Them, Clerk of the Board

APPROVED AS TO FORM:

. .
By:f?d)[a)‘f/? /0/14/01
“Marsha L. Victor
Agency Counsel

C:\Documents and Settings\dileshs\Local Settings\Temporary Internet Files\Content. Outlook\U2P912LZ\Second Amendment to Agreement for Construction Management Webb.doc
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EXHIBIT "A"

A L B E R T A WEBB A S S OC]I A'TES

3788 MCOCRAY STREET » RIVERSIDE, CA 92508
PHONE OB 888 1070 « Faxl 951. 78812588
WA WEBBASSOCIATES.COM W. 0070426

August 18, 2009

Mr. Jim Ayres

Senior Development Specialist

Riverside County Redevelopment Agency
44-199 Monroe Street

indio, CA 92201

RE: Request for Contract Addendum for Construction Engineering Related Services
for Street Improvements on Varner Road, Monterey Avenue, Haskell Road, and
Rosemary Avenue in Thousand Palms, CA.
Dear Jim:

Webb Associates has been providing out of scope services for Street Improvement Project
for Varner Road, Monterey Avenue, Haskell Road, and Rosemary Avenue in Thousand Palms,
CA. Our contract included project management and inspection services, construction staking
services, construction testing services. We are currentiy providing out of scope services for
following items, which are providing addition to previous contracts.

The Scope of Services covered by this contract addendum shall consist of:

1. Additional Construction Management and Construction Support Services

Scope Covered under Current Contract: Provide construction management and
construction support services for 225 working days.

Additional Scope of Services: Provided construction management and constructmﬂ
support services for additional 125 working days.

2. Additional Construction Inspection Services

Scope Covered under Current Contract: Provide construction inspection services for
225 working days. ‘

1
Additional Scope of Services: Provided construction inspection ser+cces for
additional 125 working days. !

GAROUA07-54826\Propesalsidditional services 2doc
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M. him Ayres
Redevelopment Agency
August 18, 2009
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3. Provide Specialized Inspection Services for Block Wall Construction
Scope Covered under Current Contract: None.

Additional Scope of Services: Provided specialized construction inspectior{ services
for the construction of approximately 1400 long block wall.

4. Provide Testing Services for Imperial irrigation District Facilities and Block Wall

Scope Covered under Current Contract: None, |

Additional Scope of Services: Provided compaction and concrete testing services for
Imperial lrrigation District Facilities and block wall. Provided additional testing
services for County Transportation portion of Varner Road street improvement
project,

5. Provide Re-testing Services for Contractor’s Test Failure
Scope Covered under Current Contract: None.

Additional Scope of Services: Provided re-test services for contractor’s test failures.
The contractor will be responsible for re-test. The County will deduct the total
amount from the Contractor’s pay estimate.

6. Revise “U Store It” Property Easement Document and Provide Coordination
Scope Covered under Current Contract: Prepare easement document for one time.

Additional Scope of Services: Revised easement document four times per “U Store
It” attorney’s request. Prepared cost estimate to show benefit of improvements to
the attorney. Provided coordination with “U Store It” attorney and engineers.

7. Additional Utility Coordination with Imperial Irrigation District, Gas Company,|and
Coachella Valley Water District,

|
Scope Covered under Current Contract: i

¢ Provide coordination with Imperial Irrigation District for Transmission and
Distribution lines relocation. |

LRI I Prposalsadditionad services, Zdoo




Mr. dimy Ayres
Redevelopmunt Ageney
August 18, 2009
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* Provide coordination with Imperial Irrigation District for re-design of lID electrical
facility along east side of Monterey Avenue and north side of Varner Road.

¢ Provide assistance for Distribution Lines and Under Ground Facility Revisions.

¢ Provide coordination with Sunline regarding removal of commumcatmn cable
from 1D power poles.

* Provide coardination with Verizon for the installation of Verizon Condmts in the
HD trench.

¢ Provide coordination with ID regarding block wall around Edom Sub-Station.

s Provide coordination with 11D regarding removal of Palm trees and installation of
power poles along west side of Monterey Avenue between Haskell and Ramon.

* Provide coordination with 1ID regarding installation of condu:t on Monterey
Avenue.

* Provide coordination with Time Warner Cable, and Coachella Valley Water
District for their facility relocation.

* Provide coordination with Gas Company to relocate Gas Meters along Monterey
Avenue,

Additional Scope of Services:
¢ Provided additional coordination with 11D for construction of block wall,
* Reviewed Edom Station block wall cost breakdown for cost savings.
* Provided additional coordination and attended meetings with ID staff to have
material secure for transmission line relocation, \

8. Additional Staking Services :
Scope Covered under current Contract:

* Provide staking services for street improvements only.

* Provide staking services for the relocation of Transmission Lines on the west side
of Monterey Avenue.

* Provide staking services for relocation of Distribution Lines along Varner Road.

* Provide staking services for [ID vaults, switches, transformers, and other
underground facilities.

* Provide staking services for relocation of Fire Hydrants along Varner Road,
Monterey Avenue, and Hasksll Road.

Additional Scope of Services:

¢ Provided additional staking services for the intersection of Monterey Avenue and
Ramon Road.

Ga2Onn 7020 Proposalsiadditional services 2 oo




Mr. Jim Avres
Redevelopment Agency
August 18,2009
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» Provided additional staking services for County of Riverside Transportation
portion of street improvements on Varner Road.

e Provided additional staking services for concrete barrier along Interstate 10

Freeway. |

Provided additional staking services for along “U Store It” right of way.

Provided additional staking services for Concrete V Ditch along the basin.

Provided re-staking for wind damage stakes.

Provided staking for right of way along Monterey Avenue for installation of block
wall. 1

« ¢ & ¢

8. Provided Revisions for Block Wall, Provided Coordination with Tri-Palm Mabile Home
Park Residents

Scope Covered under Current Contract:

Provide coordination with CVWD for the revised wall approval.

Provide coordination with Tri-Palm Mobile Home Park for revised wall approval,
Attend meetings with Trip Palms residents |

Revise block wall design per input from CYWD.

s Prepare block wall and wood fence detail.

% & &

Additional Scope of Services
-

s Provided add revised wall approval.

* Provide coordination with Tri-Palm Mobile Home Park for revised wall approval.
s Attend meetings with Trip Palms residents

¢ Revise block wall design per input from CVWD.

* Prepare block wall and wood fence detail.
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Mr. Jim Ayres
Redevelopment Agency
August 18, 2000
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Following is a breakdown of effort to date and estimated remaining effort:

Hem Total Effort

b Addrional Construction Management and Construction $ 41,300.00
Support Services

2 Additional Construction Inspection Services $ £23,000.00

3 Provide Specialized Inspection Services for Block Wall 3 27.000.00
Construction

4 Provide Testing Services for Imperial Irrigation Disuier $ 8.800.00
Facilities and Block Wall

3 Provide Re-testing Services for Contractor's Test Failure $ 13.900.00

6 Revise "I Store It” Property Easement Document and $ 2.800.00
Provide Coordination

7 Additional Uitity Coordination with Imperial frrigation % 2.508.00
District, Gas Company, and Conchella Valley Water
District.

8 Swaking Services for hnperial Irrigation District and ] 19.880.00
Coachella Valley Water District Facilities

9 Provide Revisions for Block Wall, Provided Coordination  $ 1,8G0.00

with Tri-Palm Mobile Home Park Residents

b 245,180.00

We propose to complete the services outlined above on a time and materials basis, in
accordance with our current schedule of fees, for an estimated budget of $245,18 J Additional
services shall not exceed $245,180 without prior authorization from client. Reimbursable
expenses are included in this cost. The scope does not include additional services provided
during construction.

Should you find this proposal acceptable, please issue a contract amendment.

We appreciate this opportunity to be of continued service; and should you have any
questions regarding this change order, please contact me at (951) 686-1070.

Sincerely,
ALBERT A, WEBB ASSOCIATES

\ Dbl At
| CC: Phil Lemoine Dilesh Sheth, P.E.
ke Johnson : Director of Traffic and Transportation
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