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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Executive Office SUBMITTAL DATE:
November 17, 2009
SUBJECT: Update to SCRAPE Report and Other Efficiency Measures

RECOMMENDED MOTION: That the Board of Supervisors receive and file the attached report.

BACKGROUND: On November 3, 2009, as part of the FY 2009-10 First Quarter Budget Report,
the Board directed the Executive Office to provide an update of the Safeguard County of Riverside
Against Preventable Expenses (SCRAPE) program, including savings identified to date. As a
result of the SCRAPE program, and recent budget cuts, county departments have been diligent in
seeking and implementing cost effective ways to provide county services.

The attached table, last presented to the Board at the September 15, 2009 meeting, shows
progress on issues raised as part of the SCRAPE effort. Progress includes an item on today’'s
agenda addressing improvements in videoconferencing capability (#6 of the SCRAPE report) and
a comprehensive report on overnight retention of county vehicles to be presented at the December
8, 2009 Board meeting.

(CONTINUED)
Dean Deines, Deputy County Executive Officer
Current F.Y. Total Cost: $0 In Current Year Budget: ) n/a
FINANCIAL Current F.Y. Net County Cost: $0 Budget Adjustment: No
DATA Annual Net County Cost: n/a For Fiscal Year:
SOURCE OF FUNDS: n/a Positions To Be ]
Deleted Per A-30

Requires 4/5 Vote| [ |

___ |C.E.O. RECOMMENDATION:
BY

County Executive Office Signature . M -

Prev. Agn. Ref.: 3.6 of 9/15/09 | District: Al |Agenda Numtir:
6.14
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Page 2

In addition to the items listed in the attachment, two new committees have
formed to explore greater efficiencies related to technology. The OASIS
Governance Oversight Committee and the Information Technology Governance
Committee, both chaired by the Assistant County Executive Officer, have been
meeting to determine which county processes can be streamlined or automated
further to reduce labor and material costs. These committees will examine
current business processes, analyze in detail some of the ideas from the
SCRAPE program, and further evaluate potential savings in ways that individual
departments are not able. Some of the issues currently being pursued include
consolidation of email, fax and printing systems; coordination of procurements;
mobile phone contract pooling; centralized videoconferencing centers; and
migration of “shadow systems” to OASIS to ensure full functionality.

Another short-term committee is reviewing internal service fees to identify areas
where charges to user departments can be minimized. Where possible,
reductions to some ISF rates will be recommended.

Furthermore, there has been Board discussion on reinstating the SEIU efficiency
task force that was convened last summer. Those meetings allowed union
members to present ideas for reducing costs, many of which were already in
various stages of implementation. Limiting the task force to members of just one
union may prevent some valuable ideas from surfacing, so an alternate
mechanism is being recommended. This proposed format would bring managers
and non-managers from the same or similar departments together to discuss
cost-saving ideas specific to the operations they know best. With department-
specific task forces in place, as well as the technology and rate-setting
committees described above, the County will be well-positioned to ensure that
personnel reductions remain an option of last resort for departments faced with
shrinking revenues.

As the result of the SCRAPE program the estimated savings or cost avoidance
identified to date by departments total over $37 million.

In the spirit of SCRAPE, staff has been reviewing county programs through “Best
Practices” to identify both budgetary savings and cost avoidance opportunities
outside the SCRAPE list. Identifying savings and cost avoidances allows the
County to reallocate its scare resources to maintain essential county programs.

Cost avoidance, though more intangible than cost savings, is equally important
during budgetary crises by reducing or eliminating new costs that would have
otherwise occurred thus freeing up valuable resources. An example is the
Southwest Administration Building which was to house the District Attorney,
Treasurer and Public Defender. By deferring this project until budget constraints
are eased the County avoided an annual cost in excess of $5 million.
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