SUBMITTAL TO THE BOARD OF SUPERVISORS ,\(6 \
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE
July 28, 2010

SUBJECT: Human Resources Internal Service Fund for Fiscal Year 2010/11

RECOMMENDED MOTION: That the Board of Supervisors approve the Assistant County Executive
Officer/Human Resources Director's recommendation for Fiscal Year 2010/11, reducing the charges to
County Departments for the Liability and Property Internal Service Funds by a combined total of
| $1,607,126 as shown on Attachment A.

¢ | BACKGROUND: The Liability and Property Internal Service Funds (ISF) provide coverage for liability
*1and property claims incurred by the County. The Board approved allocation to departments included
“lan estimate of the insurance costs for Fiscal Year 2010/11. The actual cost of insurance after
= | marketing is $546,012 less for liability and $1,061,114 less for property. The cost of the Liability ISF is
allocated to departments based on experience and exposure, while Property ISF cost is allocated

& | based on square footage occupied by each department.
3 3
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38 ~ Barbara A. Olivier
o Asst. County Executive Officer/Human Resources Dir.
‘ % E Current F.Y. Total Cost: $0 In Current Year Budget: Yes
w FINANCIAL ) . .
L 3 DATA Current F.Y. Net County Cost: $0 Budget Adjustment: No
2 ' Annual Net County Cost: $0 For Fiscal Year: 2010/11
8 E SOURCE OF FUNDS: Depariment budgets Positions To Be| —
& Deleted Per A-30
| g z Requires 4/5 Vote| [_]
2 C.E.O. RECOMMENDATION:
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BACKGROUND Continued:

Premium estimates received in the fall of 2009 from CSAC-Excess Insurance Authority (EIA) indicated
that the County of Riverside would see a rise in liability insurance costs but the property insurance costs
were to remain flat for Fiscal Year 2010/11. Jim Sessions is the County’s Risk Manager and our Member
Representative at EIA. During these difficult economic times Mr. Sessions was directed to resist cost
increases and maintain viable coverage while representing the County of Riverside at EIA.

Each EIA coverage program is managed by a committee composed of EIA Member Representatives. No
one member of EIA has control of any program. Mr. Sessions is currently a member of EIA’s GL |l
Liability Program Committee, the Property Program Committee, and Chair of the Medical Malpractice
Program Committee.

In his capacity Mr. Sessions was an advocate for EIA to market the GL Il Liability Program this year. For
several years AIG (now named Chartis) has been the only viable insurance market to write the GL Il
Program coverage at a reasonable cost; however, other qualified markets had come to the attention of
the Committee. The timing was ripe for marketing the GL Il Program and ultimately the Committee
agreed to move the Program’s insurance from Chartis to other qualified insurance companies at a lower
premium with better coverage terms.

The marketing of the EIA Property Program resulted in a significant savings in earthquake coverage
premium for the County of Riverside which resulted in an overall reduction in costs for liability and
property insurance.

We were fortunate this year in achieving an average cost savings of 7% that can now be shared with the
departments. We will continue to seek savings; however, the insurance market is cyclical and even with
the combined purchase power of EIA an adverse insurance market cycle cannot always be overcome.
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