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SUBMITTAL TO THE BOARD OF SUPERVISORS 660
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Stanley L. Sniff Jr., Sheriff-Coroner-PA SUBMITTAL DATE:
10/1210
SUBJECT: Approval of Budget Adjustments to Purchase Vehicles
and Mobile Electronics for the Sheriff's Court Services Civil Fleet

RECOMMENDED MOTION: Move that the Board of Supervisors:

1. Approve and direct the Auditor-Controller to make the necessary budget adjustments on the
attached Schedule A, which will enable Sheriffs Court Services (SCS) to utilize Civil Writ
Assessment sub funds for the purchase of 26 black and white and 4 “plain” vehicles.

2. Approve the purchase of 26 mobile radios and 26 mobile data computers from approved or
awarded County vendors.

BACKGROUND: The SCS civil law enforcement unit has developed a mobile technology project
that will allow it to move court services data wirelessly to and from mobile data computers (MDC's)

"~ & and print documents in the field. The project will better utilize the SCS Deputies’ time, allowing
g |them to stay in the field while sending and receiving assignments.
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Court Services Vehicle Fleet Purchase and Mobile Technology Project
BR 11-040
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In a companion Form 11 on today’s agenda, the SCS is proposing the purchase
of a number of new or upgraded software programs and computer hardware and
peripherals for its three business offices, a portion of which will provide the
platforms for this mobile technology project. All of these purchases have been
segregated to a separate Form 11 because all expenditures will be made from
the Court Services Automation sub fund.

This Form 11 requests Board approval to utilize Civil Writ Assessment sub funds
for the purchase of 26 black and white and 4 “plain” vehicles and the associated
radios and mobile data computers. Per State Government Code Section 26746,
revenue from the County’s Writ Assessment sub fund can be utilized for the
vehicle purchases. See Attachment B for a detailed listing of the vehicles and
prices. Per Attachment B, the total price for the 30 vehicles, including the
installation of specialized equipment and vehicle build-out, is $1,518,911.

To reiterate wording from the companion Form 11, the mobile technology project
will utilize the following new or upgraded software:

» Upgrades for the Sirron Automated Civil software, which will enable
Court Service Deputies to run the Sirron client software on MDC’s and
print court documents in the field.

> Afaria Device Management software, which will enable file
synchronization for the distribution and management of files on MDC's.

» Software for mapping, driving directions and Automatic Vehicle
Location (AVL).

The project will require the construction of a secure high-speed path for the
MDC'’s, utilizing cellular modems supplemented by up to five WiFi hot spots, to
transfer and receive images, applications, and software and security updates
between the MDC’s and Court Service Office servers.

SCS will also purchase a server, which will be located in Sheriff's Dispatch, as a
platform for the AVL and mapping system applications. This will allow SCS to
provide routing for new assignments to vehicles in the field. Lastly, vehicles will
also carry mobile printers and scanners, which will be provided in suitcases so
that they can be moved among vehicles, as needed.

The Sheriff's Department will be able to redeploy the vehicles currently used in
Court Services to Patrol services, and thereby delay the purchase of some Patrol
replacement vehicles for another three years.



Schedule A

Increase Appropriations:

10000-2500500000-520220 County Radio Systems
10000-2500500000-520250 Communications Equipment-Install
10000-2500500000-546060 Equipment -Communications
10000-2500500000-546320 Vehicles-Cars/Light Trucks

Total

Memo Line Only:
11067-2500500000-308141 Reserved for Sheriffs Civil Fees

$159,120
383,900
172,874
803,017
$1,518,911

$1,518,911
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