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SUBJECT: FY 11/12 Budget Impact Hearings

Board members:

At mid-year, the Board directed holding budget impact hearings following submittal of
departments’ FY 11/12 budget requests. Per Board direction, budget submittals were to
assume a cut to general fund support in FY 11/12 equal to the cut budgeted in FY 10/11.
During this fiscal year, the Board made clear its intent not to close fire stations nor reduce
the sheriff's patrol ratic at that time. This leaves substantial unbudgeted overages in
those depariments, in addition to projected overages in the district attorney’s office and
department of public social services. These must be factored in as increases to our
structural deficit.

We cannot count on revenue growth to resolve our structural deficit, nor to close the gap
created by overages. Depending on reserves to pay for ongoing operations is not
sustainable over the long-term. Therefore, | have directed departments to prepare
reports that discuss the potential impact of absorbing reductions in general fund support
to achieve the goal of resolving our structural deficit by the end of next fiscal year.
Summaries of those budget impact reports and related budget data are enclosed for your
reference. Motions will be presented at the conclusion of these hearing to affirm the
Board's budget directions.

IT 1S RECOMMENDED that the Board of Supervisors: 1) receive and file this report; 2)
open budget impact hearings; and, 3) at the conclusion of the hearings, provide direction
regarding resolution of the county’s structural deficit.

Respectfully

T

it LUNA
ounty Executive Officer
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EXECUTIVE SUMMARY

Compared to what we estimate for FY 11/12, the general fund's discretionary revenue base has declined
about $200 million from its FY 06/07 peak. Because of this, the Board has been forced to require a series
of difficult cuts of departments. The cuts have been variable and targeted - in the sense that legally
mandated, vulnerable, or public safety departments were allocated smaller cuts. Table 1 is included
below; it shows the cumulative cuts by department over the last three years, and including next year's
proposed cut. :

After Table 1, you will see individual department summaries. These are designed to provide the Board
with a framework in which to receive testimony for department heads. The summaries include a brief
budget history along with short explanations of what service changes can be expected under the current
cut scenario. This part of the report is organized in the same arder that speakers will appear before the
Board.

The cuts have led to position reductions. This year's first quarter budget report showed a net loss of
1,569 full time.permanent positions between October 2008 and October 2010. These people left through
a combination of retirements, layoffs, terminations and resignations. This represents an 8.2 percent net
reduction in our permanent work force. A summary of planned changes to next year's workforce is
included as Attachment A,

Some departments have reserves available to them that might moderate the impact of current year cuts.
These funds are located in sub-funds (formerly known as trust funds). A summary is included as
Attachment B. These sub-funds are restricted to specific services and must. be managed carefully by
individual department heads. Wherever possible they should be used in FY 11/12 to: 1) provide vital
services; and 2) preserve limited general funds.

Table 1: Total Departmént Cuts for FY 08/09 through FY 11/12

FY 08/09 FY 11112 Dollar Percentage

Recommended | Preliminary Change Change

Department Title Budget Budget from from
NCC Targets | NCC Targets FY 08/09 FY 08/09

Interest on Trans & Teeter 5,800,250 2,294,833 (3,505,417) -60%
Riverside County Department of 865,790 402,296 (463,494) -54%
Child Support Services
Internal Audit 2,029,458 977,948 (1,051,510) -52%
CHA-Environmental Health 689,691 344,427 (345,264} -50%
Contribution To Other Funds 87,131,647 43,606,985 (43,524 662) -50%
Treasurer-Tax Collector 2,375,615 1,192,627 (1,182,988) -50%
Purchasing 1,664,931 841,658 (823,273) -49%
National Pollutant Discharge 2,730,276 1,382,202 (1,348,074) -49%
Elimination System
Executive Office 3,812,330 1,929,092 (1,882,338) -49%
Edward Dean Museum 190,000 99,533 {90,467) -48%
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Table 1: Total Department Cuts for FY 08/09 through FY 11/12

FY 08109 FY 11112 Dollar Percentage
Recommended | Preliminary Change Change
Department Title Budget Budget from from
NCC Targets | NCC Targets FY 08/09 FY 08/09

CHA-Public Health 16,323,308 8,920,078 (7,403,230) -45%
CHA-Animal Control 13,401,372 9,050,977 (6,009,847) -45%
Assessor 10,186,000 5,103,644 (4,391,519) -43%
Mental Health Tcotal 17,943,320 10,232,973 (7,710,347) -43%
Cade Enforcement 16,999,571 9,769,678 (7,229,893) -43%
Board of Supervisors 4,024,699 2,391,187 (1,633,512) -41%
RCRMC-Detention Health 17,654,163 10,765,182 (6,788,981) -39%
DPSS Total 52,644,818 33,400,714 {19,135,104) -36%
CHA-Cal Children's Services 7,709,315 5,046,501 (2,662,814) -35%
County Counsel 4,859,310 3,319,052 (1,540,258) -32%
Auditor-Controller 6,118,771 4,288,766 (1,830,005) -30%
Appropriation for Contingency 27,912,000 20,000,000 (7,912,000) -28%
RCRMC-Medically Indigent Services 4,228,728 3,066,732 (1,161,9986) 27%
Legislative-Admin Support 2,223,282 1,620,775 - (602,507) 27%
FM-Energy Management 9,394,956 7,693,348 (1,701,608) -18%
Probation Total 36,170,202 29,667,844 (6,502,358) -18%
Public Defender 37,118,130 31,655,676 (5,462,454) -15%
Agricultural Commissioner 958,367 839,922 (118,445) -12%
District Attorney 62,734,702 58,688,455 (4,046,247) -6%
Cooperative Extension 466,019 441,722 (24,297) -5%
Contribution to Trial Court Funding 34,000,428 32,781,889 (1,218,539) -4%
Assessment Appeals Board 262,650 259,529 (3,121) -1%
County Contribution to Heaith and 8,878,794 8,878,775 (19) 0%
Mental Heaith

Indigent Defense 10,382,639 10,722,258 339,619 3%
Planning 1,788,939 2,010,746 221,8Q7 - 12%
Fire Protection-Forest 31,073,735 36,854,233 5,780,498 19%
Sheriff Total 183,454,624 | 225,614,424 42,159,800 23%
Registrar of Voters 3,414,833 6,074,523 859,690 25%
Court Transcripts 0 1,500,000 1,500,000 100%
Alternate Public Defender 0 3,438,502 3,438,502 100%
Confidential Court Orders 299,948 660,014 360,066 120%
Court Facilities 2,177,609 4,895,120 2,717,511 125%
Grand Total $731,895,220 | $639,966,125 | ($57,377,493) -13%
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DAY 1- TUESDAY, MARCH 29, 2011

INTRODUCTION BY EXECUTIVE OFFICE .........c.coiiiiiiiieieciie e et sba s s 1:00 PM
SHERIFF'S OFFICE ..ottt e ettt ere e cre s e se e sbe bbb s 1.15pPM
BREAK ...t ettt et e e e e e ae e e e 2:00 PM
DISTRICT ATTORNEY’S OFFICE. ..........ooiiiiviiieiateiteeie et et eeenc b e e sn e 2:10PM
BREAK ...ttt eeee et ettt eee sttt e et e e ees e e e e et 2:55 PM
FIRE DEPARTMENT ...ttt et e eae s et e eb e s e s 3:05 Pm
BREAK........oooo oottt e rereneea 3:50 PM
PROBATION DEPARTMENT ........c..co i iieetee e et cbe s aeatere e ean e eee e 4:00 PM
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Sheriff's Office

Potential

Budget NCC Approved Additional

Request Revenue Allocated NCCCut  NCCCut Adjustments*
Admin 11,959,905 1,608,954 8,985261  279,1% - 41,916
Support 38,275,825 26,247,391 6,886,626 228,194 - 491,646
Patrol 286,314,007 180,642,343 78,676,179 2,539,464 - 3,433,147
Corrections 167,872,274 39,353,775 113,356,228 3,515,900 - 324,548
Court Services 25,282,593 19,960,693 4,887,040 151,646 - 12,048
CAC Security 608,595 - 550,030 17,011 - -
Training Center 12,449,328 3,701,029 7,963,313 247 496 - 39,066
Coroner 8,163,548 3,697,764 3,394,725 105,571 - 18,729
Public Admin 1,526,454 553,620 915,022 28,747 - 14,465
RAID 869,561 869,561 - - - -
ADA Grant 682,993 682,993 - -
Total $584,005,084 $277,318,123 $225, 614 424 $7.113, 120 $0 $4,376,465
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The Sheriffs Department is concerned that the
cumulative effect of the 3 percent directed
budget cut, scheduled COLA's, pension, merit, $600
and ISF increases create an effective FY | 2 $500
11/12 budget cut of 10-12 percent. Adding this |2
to the pre-existing and unresolved 11% |[= $400 -
structural deficit for FY 10/11 provides you with $300 | g L M - i
a brief explanation of the Department's budget
submission. The department also requests an $200 1
additional $20 million to deal with inmate $100 -
health care costs.

$0 -

Executive Office Comment FY08 EY09 FY1Q FYll Fyi2
The Sheriff submitted a FY 11/12 budget MRevenue MNCC
request that is approximately $81 million over

target. The department indicates the Sheriff
will fully explain this overage to the Board along with his ptan for detention health care during the
upcoming budget hearings.

FPage |4
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District Attorney’s Office

Potential

Budget NCC Approved  Additional

Request Revenue Allocated  NCC Cut NCCCut  Adjustments*
District Atiorney ~ $92,294,619  $33,606,164 $58,688,455 $3,112,762 $0 $454,015
Forensics $615,000 $615,000 30 $0 $0 30
Total $92,909619 $34,221,164 $58,688,455 $3,112,762 $0 $454,015
* For Incorporations and LIUNA Savings
Summary of Budget impact
In order to meet its FY 11/12 budget target, the
District Attorney’'s Office will need to cut $5.2
million in costs. The plan submitted by the | , $120
department includes a reduction of 37 | £ 4300 |
positions, including some prosecutorial staff, p

elimination of staff participating in the regional
gang task force, and staff assigned to the
SAFE task forces. These staffing cuts are
vertical, and will include line staff as well as
managerial and supervisorial positions.

Executive Office Comment

The newly elected District Attorney is working
diligently to bring his budget into balance.
Many of the budget issues he faces are a
result of actions taken in prior budget vears. In

$80
$60 - |
$40 {—

JiIIE

FY08* FY09* FY10* Fvil

B Revenue ENCC

addition to the proposed staff cuts, listed above, the District Attorney estimates cost savings from 33
vacancies resulting from attrition during FY 11/12. This brings the total staff reductions to 70 positions,
thus avoiding additional layoffs where possible. Based on the described cuts the District Attorney has

submitted a balanced budget.

Page |5
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Fire Department

‘ Potential

Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
Fire $93,653,394  $55,423,845 $36,854,233 $2,019,094 30 $133,241
Contract Senices  $73,419,347  $73,419,347 $0 %0 30 $0
Total $167,072,741 $128,843,192 $36,854,233 = $2,019,094 30 $133, 241

* For Incorporations and LIUNA Savings

Summary of Budget Impact

The Fire Department currently anticipates a $200
FY 11/12 combined budget shortfall of $9.9
million resulting from the 5 percent reduction
in general fund support, loss of structural fire
tax revenue due to incorporations, and an $100 -
increase in the CAL FIRE service contract.
Mitigating this shortfall without general fund $50
support would require closing eight county
fire stations by July 1, 2011.

Millions

$150

I3 5n S-S S

$0
Executive Office Comment FYOS8* FY09* FY10*  FYil FY12

There may be some reduction in the amount B Revenue M NCC
of structural fire tax loss, however, this
amount cannot be precisely identified at this
time. The Fire Department achieved cost reductions in prior years by initiating all possible program
reductions short of closing stations. Based on the described cuts, the Fire Department has submitted a
balanced budget.

Page |8
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Probation Department

Potential

Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCCCut Adjustments®
Juvenile Hall $36,278,716 $21,946,578 $13,002,530 $688,035 $0 $70,141
Probation $34,863,994 $26,953,596 $8,935,213  $472,844 30 $48,820
Court Placement $303,882 $0 $303,882 $15,994 30 $0
- Admin and Support  $7,814,807 $603,380 $7.426,219  $392,333 $0 $37,603
Total $79,261,399 $49,503,554 §29,667,844 $1,589,706 $0 - $156,564

* For Incarporations and LIUNA Savings

Summary of Budget Impact

Praobation submitted two scenarios that include the five percent reduction in county general fund support.
The first assumes vehicle license fee revenue, set to sunset June 2011 will be reauthorized. The second
assumes that funding will cease. In scenario
one, the department would close one 22-bed
wing of the Van Horn Youth Center and $100
transfer clients to Twin Pines Ranch. Staff
would fill vacancies to reduce overtime in
other locations. Retaining this wing at Van

P 'HH B
Horn requires restoring $988,000. The $60 - ) .

department will also reduce costs for both 340 - S
field services and administration.
S20 -
Scenaric two assumes a combined loss of >
510.9 million. In addition to the closure of the $0 A , T . T

wing at Van Horn discussed above, the
department would also close the entire 70-
bed Twin Pines Ranch and a second 30-bed ERevenue WNCC
unit at the Southwest Juvenile Hall. Pragrams
the department would eliminate include
juvenile propation and camp funding, and the juvenile justice crime prevention effort that supports-25
youth accountability teams serving 139 school sites, and the youth accountability board. In all, 118
positions would be eliminated, including 102 from Probation, 8 from the Sheriff, and 8 from the District
Altorney.

Millions

FYO8* FY09* FY10* FY11 FY12

Executive Office Comment

The department has remained on budget throughout the current fiscal year principally by keeping unfilled
positions vacant. Although this has led to extensive overtime, costs have been controlled. Last year the
Board authorized an additional $1.9 million to keep the Van Horn facility open. During the past year, the
department also secured revenue to improve field service strategies, implemented the kiosk tracking
program using federal support, and was awarded a state grant of $24.7 million to construct a new
treatment center on the Van Horn property. ‘

Van Horn is the only treatment facility available for young offenders, and gives them an opportunity to

become successful prior to their late teen years. Supporting this effort with an allocation of $988,000
would be an investment in the futures of boys whose lives can be changed.

Page |7
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DAY 2 — WEDNESDAY, MARCH 30, 2011

COMMUNITY HEALTH AGENCY........ ... it 9:00 aM
PUBLIC DEFENDER ......ccoouioiitiiuiit oo ettt et e ettt ree et sbna s st are s e 9:45 AM
INDIGENT DEFENSE. ..o e e e 10:15 Am

BREAK ..o oo e e e e et e e 10:45 Am
EXECUTIVE OFFICE .....ccouoii ittt ettt cae ettt et et e e e em e e e e e 10:55 Am
AGRICULTURAL COMMISSIONER. ..............coeoiiiesieteeeieesetseresensseeeaesenesteses st sarsseeaeeens 11:10 AM
OFFICE ON AGING..........o.iitiiiieticeieee e et ee e eee e ee e eteeae s ea e see e eeeete e etseaear e 11:25 AM
PARKS DIEPARTMENT ......c.ooiiiitiiiiiiietieies et e eeecte e ere e s eae e seeeneaeeeresneaenseeeesees 11:40 AM

LUNCH ..ot et e e 11:55 AM
PURCHASING DEPARTMENT ... ccooiiiiiiiiiiittiiieieei e et se e cette e e saeere e saeareenee s 1:30 PM
DEPARTMENT OF PUBLIC SOCIAL SERVICES ..............coocioiiiiiinecie e 1:45 PM
COUNTY COUNSEL _......oouiiiiiiiiiiieiieet et et s e e e st et s s en e 2:30PM
REGISTRAR OF VOTERS _.........ooviiiiiiiiie it ceceessv e eseees e s see et nss e snesasenees 2:45pPM

Page |8
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Community Health Agency
ADMINISTRATION, PUBLIC HEALTH, AND CALIFORNIA CHILDREN’S SERVICES
Potential

Budget NCC Approved  Additional

Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
Administration 7,507,274 7,507,274 - - - -
Public Health 74,323,167 65,403,089 8,920,078 2,263,005 1,332,086 131,940
California Children's
Services 16,165,628 11,119,127 5,046,501 1,276,073 751,143 57,791
Total $97,996,069  $84,029.490 $13,966,579  $3,539,078  $2,083,229 $188,731

*For Incorparations and LIUNA Savihgs

Summary of Budget Impact

In FY 11/12, the California Children’s Services (CCS) program will receive $5 million in general fund
support, used primarily to meet county matching requirements for Medi-Cal, Healthy Families, and
straight CCS funding. CCS provides diagnostic and treatment services, case management, and physical
and occupational therapy to children under 21 with CCS-¢ligible conditions. With the loss of nearly $1.3
million in general fund support CCS
diagnostic and treatment services will be
reduced or denied, and payments to medical
providers may be delayed.

$120
$100 -

Millions

s

Public Health receives $8.9 million in general $80

fund support used for various programs, $60 - I .

including family care centers, public health
nursing, disease  control,  emergency 540 -
preparedness, and epidemiology. They $20 -
continue to identify and implement efficiencies

in operations, including consolidation of 50 - —

programs. Reduction in general fund support FYos  FY03  FY10 FYll  Fri2
will impact the number of medical

appointments for uninsured patients available B Revenue WNCC

in the family care centers. Those eligible for
the Medically Indigent Services Program will have a harder time accessing health care services. CHA
administration does not receive any general fund support, and therefore reports no impacts.

Executive Ofﬁce Comment

Cuts to CCS will require a Beilenson hearing before program changes te absorb the $1.3 million cut in
general fund support can be implemented. Public Health has facility capacity to provide additional
medical appointments; however, general fund support is necessary to cover the cost of uncompensated
health care. The state’s Low Income Health Plan (LIHP) will provide the opportunity to match
uncompensated health care costs with federal funds at a minimum of $0.50 for every $1.00 of county
funding from June 2011 through December 2013. At that time, these patients will transition to the Medi-
Cal program and will be 100 percent funded by state/federal funding. Public Health does not anticipate a
Beilenson hearing will be necessary, or that layoffs will be needed to meet its budget target.

Page |9
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ANIMAL SERVICES
Potential

Budget NCC Approved Additional

Request Revenue  Allocated NCC Cut NCCCut Adjustments”
Animal Services  $16,007,869 $6,956,802 $9,050,977 $1,271,178 $748,261 $270,992
* For Incorporations and LIUNA Savings
Summary of Budget Impact
Animal Services’ approved business plan $25
recommended implementation of strategies g
to meet budget targets in FY 10/11 and set ;Z $20
the department on a course to meet budget
targets for FY11/12. Certain services were $15
suspended and streamlined, layoffs were
implemented and operational costs were $10
reduced. The department is in a position to $5
absorb the FY 11/12 reduction in general
fund support. $0

Executive Office Comment

The department has reduced staffing and
service levels, enabling them to present a

FYO8 FY09 FY10

B Revenue ®MNCC

balanced budget that incorporates a reduced level of county support for FY 11/12.

Page |10
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ENVIRONMENTAL HEALTH

Potential
Budget NCC Approved Additional
Request Revenue  Allocated NCCCut NCC Cut Adjustments*

Environmental Health  $24,119,952 - $23,775,525 $344427 $115478 $67,975 $2,008

* For Incorporations and LIUNA Savings

Summary of Budget Impact
Vector control and hazardous materials . 930
response team programs will be impacted as .8 $25 |
a result of reduced general fund support to 3 = e e
the department. The department will leave $20 -
vacant 1.5 FTE to cover the NCC reduction. $15 -
No layoffs will be necessary.
$10 -
Executive Office Comment 5 |
The department is able to absorb the $0 - - - - T
reduced level of general fund support. FYO8 FY09 FY10 FY11 FY12

M Revenue WNCC

Page |



assists clients in securing a job, and averages §

85 per month. In order to keep attorneys in | £ $40

the court, the staff reductions would come $30

from the support group, including 11

paralegals and two investigative technicians. $20

Executive Office Comment $10 ‘ : : e i
The FY 11/12 budget includes $549,349 for 50 - . T . r .

County of Riverside - FY 11/12 Budget Impact Hearings

Public Defender
Potential
Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCCCut Adjustments*
Public Defender $31,909,186 $253,510 $31,655,676 $1,681,800 $989,968 $298,525

* For Incorporations and LIUNA Savings

Summary of Budget impact

The Public Defender reports a five percent budget cut will be ‘catastrophic’ and “the proposed additional
NCC cut to compensate for anticipated public safety shortfalis will cause vital organizational functions to
dissipate.” To cut costs, the department
intends to delete 21 positions and suspend
post conviction record expungement, which $50

administrative leave buyout, a 600 percent
increase over FY 10/11. This amount is equal
to the salary and benefits of eight paralegals S Revenue WNCC
at mid-range salary plus benefits. Although
management and confidential employees
have the option to draw payment for 80 hours it is not recommended based upon the potential loss of
support staff.

FYO8 FY09 FY10 FYil FYl2

The budget also includes mare than $100,000 for the purchase of non-fixed asset computer equipment,
equivalent to 1.5 support positions. Other discretionary costs, inciuding services and supplies, have also
increased. Requested advanced steps for new hires, as well as for those being promoted, also adversely
impacts the department’'s costs. The Public Defender has a history of lean management and is asked to
live within the means available with the five percent cut.
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Capital Defender Unit

Potential
Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
Capital Defender  $3,438,502 $0 -$3,438,502 $180,974 $106,528 $0

* For Incorporationé and LIUNA Savings
Summary of Budget Impact

The FY 11/12 NCC is $3,438,502, a 5 percent reduction of $180,974 less than the $3,619,476
appropriated this fiscal year. The department reports the current budget is the minimum required to meet
the American Bar Association Guidelines, the California Rules of Court for lawyers who are representing
clients who are facing the death penalty, the California Code of Professional Responsibility of the State
Bar of California, and California Penal Code
Section 686.1.

$5
Capital Defenders are presently handling 15
death cases after litigating or settling five 4
cases. Of these, four would probably have $3
resulted in a coniract with private counsel
since the Law Offices of the Public Defender $2
had a conflict. The depariment reports the
Capital Defender Office has saved the County Y )
$3,308,629 since its inception in July 2010. . -
To meet the budget, they intend to leave a 50 ' ' ' ' '
Deputy Public Defender V position unfilled FYOB  FYO09  FY10  FYil  FYi12
and reduce office expenses.

Millions

. H Revenue MNCC
Executive Office Comment

Initial staffing for the Capital Defenders unit came from the Law Office of the Public Defender, ensuring
immediate availability. The philosophy that cases should be moved expediently is a hallmark of the Law
Office of the Public Defender, and has been demonstrated by the work done in the Capital Defenders unit
first nine months of operation. Current expenditures for salaries and benefits for the unit demonstrate the
unfilled Deputy Public Defender V position could be filled this year, and sufficient funds are available to
support the position in FY11/12.
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Indigent Defense
' Potential
Budget NCC Approved Additional
Request Revenue Allocated NCCCut NCCCut Adjustments*
Indigent Defense $10,842,258 $120,000 $10,722,258 $931,138  $548,102 $0

* For Incorporatiens and LIUNA Savings

Summary of Budget Impact

The Board of Supervisors transferred responsibility for Indigent Defense administration to the Law Office
of the Public Defender December 7, 2010. The program supports several types of legal assistance for
indigent individuals, including but not limited to juvenile and adult conflict counsel obtained through the
bid process, investigators and experts hired for those representing themselves, as well as probate and
misdemeanor appeal counsel. FY 11/12 general fund support allocated is $10,722,258, 8 percent less
than the $11,773,396 allocated for FY 10/11.
The department reports the impact of the FY
1112 reductions will significantly decrease
the resources available for court appointed
caunsel.

Millions

Executive Office Comment

For more than ten years, the Executive Office
administered indigent Defense. During that
time, and to date this fiscal year, the general
fund support allocated to Indigent Defense
has been more than sufficient to provide
reimbursement for the services conflict FYos  FY09  FY10  FYll  Fv12
counsel, court appointed counsel, and court
appointed investigators and experts provide
on behalf of indigent defendants. Recent bids -
for these services will contain these costs. In addition, expenditure of the trust accounts to support
counsel has trended much lower than anticipated. The Public Defender reports that steps are being
taken to tighten reimbursement for court appointed investigators and experts, and this will likely lower
costs. The contract for conservatorships and guardianships already lowered the amount spent for these
services significantly. In FY 10/11, general fund support was reduced by $1,000,000 to shift funding to
the newly created Capital Defense unit. Through February 28, 2011, analysis indicates only 54 percent of
the Indigent Defense budget is spent. While it is true there is less available for court appointed counsel,
based on historical trends it is likely the reduced FY 11/12 general fund support for Indigent Defense is
sufficient.

B Revenue MNCC
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FY 11/12 Budget Impact Hearings

Executive Office

Potential

Budget NCC Approved  Additional
Request Revenue Allocated NCC Cut NCC Cut Adjustments*
“Executive Office $4,798,992 $2,860,000 $1,929,992 $643,331 $378,688 $0
NPDES $1,382,202 $0 $1,382202 $460,734 $271,205 $0
Totals $6,181,194 $2,869,000 $3,312,194 $1,104,065 $649,893 $0

* For Incorporations and LIUNA Savings

Summary of Budget Impact

At this time, no layoffs are planned in the
Executive Office. A combination of one time
revenues and anticipated - attriion are
expected to allow the office to meet target. In
the shart term, no change to service levels are
expected.

The National Pollution Discharge Elimination
System (NPDES) requirements continue to
expand, with recent addition of two new
permits that mandate additional inspections,
oversight, and contributions to water quality
improvements throughout the county not
sufficiently covered by the revenue collected
for this program.

These mandates require additional effort by

Millions

al
ok

Fril FY12

o |

FY08  FY09 FY10

# Revenue MNCC

county staff, with significant penalties for non-compliance. Permit obligations and mandated minimum
levels of effort may go unfulfilled if supplemental general fund support to depariments for these functions
is cut further, and the county may run the risk of incurring fines and penalties several times larger than the

amount to be cut.
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Agricultural Commissioner

Potential
Budget 'NCC Approved Additional
Request Revenue Allocated  NCC Cut NCCCut  Adjustments*®
Agricultural
Commissioner $5,306,943  $4,.467,021  $836,922 $104,144 $61,303 $2,700

* For Incorporations and LIUNA Savings

Summary of Budget Impact

The Agricultural Commissioner is responsible for protecting and promoting California agriculture,
protecting the environment, and protecting the health and safety of the citizens of Riverside County and
consumers of the county’s agricultural products sold worldwide. The department accomplishes this
through inspection for exctic pests; overseeing storage and use of pesticides; produce inspection;
publication of statistical reports of annual agricultural production; and testing, inspection, and approval of
the use of all commercial weighing and measuring devices used within the county.

i

]

FY09 FY10 FYll FY12

Many of the Agricultural Commissioner's
functions are mandated by state and federal
laws and regulations. A memorandum of
understanding with the California Department
of Food and agriculture requires county $6
maintenance of effort, which the county did .

FYO

<<
20

Millions

not meet this year, and will not meet in FY $4 -
11/12, and as a result the county does risk
losing certain state funding.- $2 -

In response to budget constraints over the last $0
three years, the Agricultural Commissianer
eliminated overtime and new equipment
purchases, consclidated offices and job
duties, curtailed travel and continuing
education, and reduced attendance at
seminars and conferences to the barest minimum. In addition, they suspended service to all functions
except for state mandated, contract supported, and fully self-funded programs.

H Revenue MNCC

To meet the FY 11/12 cutback, the Agricultural Commissioner plans to lay off one management position
effective July 1, 2011, and delete five positions vacated through attrition. Service reductions will focus on
department administration, crop statistics, county ordinance enforcement, and pest prevention activities.
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Office on Aging
Potential

Budget NCC = Approved Additional

Request Revenue Allocated NCC Cut NCC Cut Adjustments*
Office on Aging  $11,322,291 $10432,035 $890,256 $251,098 $167,960 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The California Department on Aging has
recently implemented a new policy change . 516
that allows Office on Aging (OOA) to use One 8
Time Only (OTO) funding for baseline | 3 12 | WM WR__wm —_—
services. This policy change will allow OOA to )
offsest NCC reduction of $255,014 and $8 -
maintain current services levels for FY 11/12.
If the OTO funds do not materialize, the ¢a |
department will be forced to lay off 3 to § staff.
In addition, the proposed cuts to state funding 50 -

for the Multi-purpose Senior Services Program
(MSSP) may impact operations.

Fyos FY09 FY10 Fyll Fy12

H Revenue MNCC
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Parks Department
Potential

Budget NCC Approved Additional

Request Revenue  Allocated NCC Cut NCC Cut Adjustments®
Parks $11,043,021 $10,700,287 $342,734 §$114,245 $67,249 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The department is unable to maintain several $15
non-core activities due to the proposed cut in g
general fund support, and will either greatly £ —

T = T
reduce and or suspend activities such as the $10 |
Jurupa boxing club, historic preservation, and
the enhanced trails program.
$5

Executive Office Comment
The department will be able to sustain its core 0 -
functions, but may need to suspend and or 12
reduce its non-core functions. These cuts will FY08  FY09  Fyli0  Fi1 K
impact some program activities, but are
essential in meeting NCC targets. No layoffs WRevenue MNCC

are anticipated.
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Purchasing Department

Potential
Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCCCut Adjustments*
Purchasing $1,631,661 $790,003 $841658 $280,957 $165,382 $1,213

* For Incorporations and LIUNA Savings

Summary of Budget Impact

No layoffs are anticipated in FY 11/12; however, Purchasing has reduced staff to a level below that
needed to meet minimum service levels.

Executive Office Comment
$2.5

Purchasing is covering reductions in general
fund support through understandings with
county departments such as the Riverside .

County Information Technology Department, $1.5 1

Department of Public Social Services, $1.0 -
Community Health Agency, Department of )

Mental Health, Riverside County Regional $0.5 | 7% .
Medical Center, Economic Development —- .

$2.0

Millions

Agency/Facilites Management, and Fire $0.0 -

Department to pay for 94 dedicated FYOS FY09 FY10 FY11 FY12
purchasing FTE, cost savings from attrition,

increasing operating transfers from the Fleet B Revenue WMNCC

Services, Printing Services, Supply Services,
and Central Mail internal service funds. This
will enable Purchasing to maintain a staff of 4.6 FTE, below a level sufficient to meet minimum service
levels for the remaining county departments.

Purchasing’s revenue position is tenuous, however, because these departments may terminate or scale
back their understandings with Purchasing due to their own budget difficulties. Therefore, the department
is working with a consultant to study the feasibility of becoming a general support service department
similar to County Counsel, or an internal service fund. Purchasing will report to the Board on this in May
2011.
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Department of Public Social Services

" Potential

Budget NCC Approved  Additional

Request Revenue Allocated NCC Cut NCC Cut Adjustments*
Administration 377,069,698 364,264,513 12,805,185 4,331,149 2,549,471 188,261
Mandated
Client Services $55,898,561 $51,746,042  $4,152,519 $620,491 $365,244 50
Categorical Aid  $339,368,771 $323,770,156 $15,598,615  $2,330,827 $1,372,009 $0
Other Aid $1,223,395 $370,000 $853,395 $284,465 $167,446 30
Total $773,560,425 $740,150,711 $33,409,714  $7.566,932 $4,454,170 $188,261
Summary of Budget Impact

The County is mandated to receive and administer state and federal funding for social service programs
including CalWORKs, Cal Fresh, child welfare services, adult protective services, in-home supportive
services (IHSS), foster care, adoptions, MediCal, and childcare. Many programs require the County to
fund a specified amount or percentage of the associated program costs. DPSS has implemented cost
saving measures and continues to restrict hiring, limit overtime, reduce information technology expenses,
reassess contracted services, limit training

and travel and continues to implement
operational efficiencies where possible within $1,000
these constraints.

Millions

$800

General fund support for DPSS Administration
primarily funds staff for mandated ‘and $600 -
categorical programs such as child welfare

services, foster care, adult protective services, 3400 -
in-home supportive services, and adoptions. $200
To absorb the 25 percent reduction of
$4,331,149, the department may need to $0 - y ] r T
eliminate vacant and filled positions. While

DPSS is attempting to mitigate the potential FYos  F0S  FvI0  FA1 Fvi2
for layoffs, they may be unavoidable. B Revenue WNCC

The county is required to provide a specified

share of the cost of certain mandated services for eligible program participants. Failure to fund the
assigned share may result in the state withholding other revenue. Due to increases in home care worker
wages, reductions in the federat medical assistance percentage (FMAP), and caseload increases, the
department estimates additional general fund support of $14,193,640 will be needed to fund the county’s
share of the cost of these mandated programs.

Categorical aid programs such as CalWORKs assistance, foster care, emergency assistance and
adoptions assistance also require the county to fund a specified share of costs. The department
estimates the FMAP reduction, increased foster family home rates, and caseload growth will increase the
county’s share of costs by $10,819,914 to $26,418,529.

In recent years, increased client eligibility for general relief and court ordered foster care services have
driven up the costs of required County funded programs. In addition to general fund support of $853,395,
the department estimates an additional $860,692 will be needed to serve eligible clients and comply with
court ordered services.

In addition to the FY 11/12 NCC of $33.4 million, DPSS anticipates an additional $26.7 million will be
needed to meet the growing demand for mandated and categorical services, increased wages for [HSS
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care providers, and court ordered payment increases to foster family homes. Along with the increases,
the temporarily enhanced FMAP, which was available to cover a portion of the increase in county costs,
will expire in June of 2011. The federal economic stimulus increased the federal rate for certain
programs, which effectively reduced the County’s share of casts temporarily.

Executive Office Comment

Mandated and categorical programs will need estimated additional general fund support of $26 million to
fund the county’s share of these required programs. In addition, the department requests additional
$866,230 in general fund support to mitigate the impact to service and staff levels. Although it is unclear
at this time, if layoffs are unavoidable, it is anticipated that up to 60 positions may be impacted.
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County Counsel
Potential
Budget NCC Appraved Additional
Request Revenue  Allocated NCCCut. NCCCut  Adjustments*
County Counsel $4,428951 $1,459826 $3,319,052 $585,715 $344.773 $0

* For Incorporations and LIUNA Savings

Summary of Budget Impact

County Counsel defends and prosecutes cases on behalf of the county, renders legal advice and assists
on issues of law affecting the county board of supervisors, elected officials, county agencies,
departments, and commissions. Many functions of the County Counsel are statutorily mandated. Some
that are not statutorily mandated may be suspended without further cost to the county; however, other
functions can only be suspended within
Counsel by engaging outside legal firms at
substantially higher cost to the county. $8

Millions

County Counsel's 15 percent reduction in
general fund support would cut $585,715 in 36

funding from their budget. To maintain core,
mission-critical functions in the face of this cut, $4
Counsel would no longer staff various boards, |
$2 — —

cammissions, or committees except where
required by law; attend meetings except where . L
attendance is critical to the county; nor provide $0 ﬂJ - .

client training in areas such as the public

records act, Brown act, and ethics. Counsel FY08  FY09 FY10 Fri1 FY12
would further limit handling non-critical issues
such as advisory opinions, and drafting
discretionary ~ ordinances and resolutions.
Counsel would limit document review only to contracts, crdinances, resolutions or other matters required

by law or board policy, and would limit advisory and preventative legal services such as routine phone
calls and questions.

W Revenue MNCC

To minimize these measures, Counsel is streamlining operations. Nonetheless, to meet their budget
target, Counsel anticipates laying off two paralegals and one deputy county counsel position, and
withdrawing recruitment for a second deputy level position. If Counsel were required to absorb the
additional 9 percent cut to cover the current year public safety cost overages, they would lay off an
additional three deputy county counsel positions.

Executive Office Comment

County Counsel has the capacity to bill departments for their services, and the Executive Office supports
such cost recover efforts to the greatest extent possible. We alsc support streamlining and standardizing
routine legal process wherever possible to minimize use of staff time on all sides of these processes.
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Registrar of Voters
Approved Potential
Budget NCC NCC Cut/  Additional
Request Revenue Allocated (Increase) NCC Cut Adjustments*
ROV $9.254,574 $3,180,051 $6,074,523 ($3,519,159) $250,697 $12,986

* For Incorporations and LIUNA Savings

Summary of Budget Impact

The Registrar of Voters anticipates being able to handle successfully the federal elections scheduled
during FY11/12 within their general fund allocation of $6.07 million. If additional cuts are made, however,
service reductions will include a reduced
number of poll workers, ballot relay teams,
and 24-hour operations on vote by mail $16

processing, less election night help, fewer §

ballot collection centers, and elimination of Z 3512 -

security, Saturday operations, and the vote by

mail drop off program. 48 l = I
In addition, it is possible current SB90 |

reimbursements may be suspended or 34 ":I I I '
eliminated, which would result in an additional l
loss of $1.85 million in currently budgeted $0 - T
revenue, If the state suspends SB90 FYOS FY09 = FY10  FY1l  FYi2

reimbursement, it will be addressed later.
B Revenue WM NCC

Executive Office Comment

The new Registrar of Voters is working diligently to get up to speed on the budget and the election
processes that need to be evaluated. At this time, the Registrar's proposed FY11/12 general fund
allocation is sufficient and no layoffs are anticipated.
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DAY 3 — THURSDAY, MARCH 31, 2011

ASSESSOR-COUNTY CLERK-RECORDER’S OFFICE......... VU UU PO TR PTSURTURPO 9:00 AM
AUDITOR-CONTROLLER’S OFFICE ..........ocvmtiiiiiee e ie e e caece e e seiceccess e s 9:30 AM
TREASURER-TAX COLLECTOR'S OFFICE ................o oo 10:00 AM

BREAK. ... ..o e e 10:30 AM
TRANSPORTATION AND LAND MANAGEMENT AGENCY.........c..c..oieiieueiuenieineieeeineeneaas 10:40 AM
RIVERSIDE COUNTY REGIONAL MEDICAL GENTER...........coueieieiescon e 11:25 Am

LUNCH ..o ettt ee e ene s ee et e b b eee e 11:55 am
MENTAL HEALTH DEPARTMENT .........cooiiuiiitiiieietieec e s 1:30 PM
COMMUNITY ACTION PARTNERSHIP ............coiiiiiiioiecieie et ieee e see i essaas s naesee e e e 2:00PM
DEPARTMENT OF CHILD SUPPORT SERVICES............c.coiiitioieiieiteiaeereeeees et eeeeee e e 2:15PM

BREAK . ......ooiitieeiee ettt ettt et e ea st e et e ne e et na et e e 2:30 PM
ECONOMIC DEVELOPMENT AGENCY ........c.oooiiiiiiiiiieiietierieteeteete et esaeniete e s enans 2:40 Pm
CLERK OF THEBOARD............ccoov it et et e —er bttt ettt arenne s 3:25PM
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Assessor-County Clerk-Recorder’s Office

: Potential
Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
Assessor  $17,782,698 $11,869,734 $5,103,644 $1,732,950 $1,020,077 $95,206

* For Incorporations and LIUNA Savings

Summary of Budget Impact

The Assessor's Offices reports that the budget reductions will resuit in the delay of deed processing, the
delay of assessment appeals hearings, and the layoff of four personnel. Additionally, 22 personnel will be
transferred to the County-Clerk Recorder and
will no longer provide Assessor related
services. These reductions may hinder the $35

Assessor's ability to handle mandated 2 $30 -
responsibilities related to commercial and §
assessment appeals. $25 :. .
) _ $20 —*F o '
Approximately every $1 cut to NCC during a $15 - . -_
fiscal year results in $0.50 cut to revenue the :
following year. FY 10/11 reductions have had $10 -
a negative impact on FY 11/12, compounding $5 -
the effect of those cuts. The additional one $0 - r T T :

million dollar reduction to NCC will result in an
additicnal seven layoffs and the closing of two
district offices

FYO8 FY09 FY10 FYll FY12

B Revenue MNCC

The department reports that it needs $2.4
million additional NCC funding for FY 11/12 to meet the current legal requirements for its Assessor
function.

Executive Office Comment

The Assessor has taken steps to streamiline its functions and reorganize its operations to maximize the
use of its resources. Based on the cuts presented, the department has submitted a balanced budget.
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COUNTY OF RIVERSIDE ENTERPRISE SOLUTIONS FOR PROPERTY TAXATION (CREST)

Potential
Budget NCC Approved Additional
Request Revenue  Allocated NCCCut NCCCut Adjustments*

CREST $11,068,487 §$2,292,700 $1,804,157 $292,559 $172,211 $0

* For Incerporations and LIUNA Savings

Summary of Budget Impact

The CREST team has been tasked in creating
an integrated praperty tax management system
that will increase the efficiency and 48
effectiveness of the county's property tax
departments. The project plan approved by the 36 l
Board of Supervisors in October 2010 did not

take intoc account any net county cost $4 4

reductions to the project budget. Continued 7 -'
reductions to the CREST project may resultin a 82 il
delay in the project implementation. i [

Executive Office Comment S0 -

Millions

FY10 Frll FY12
The CREST project budget has been amended FYos  Fvo9

to absorb the reduction targets and has B Revenue MNCC
presented a balanced budget.
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Auditor-Controller’s Office

Potential

Budget NCC Approved Additional

Request Revenue Allocated NCC Cut NCCCut Adjustments®
ACO 7,303,165 3,014399 4288766 191,095 112,486 0
Internal Audits 977,947 0 977,048 344725 202,917 0
Total $8,281,112 $3,014,399 $5,266,714 $535,820 $315,403 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The Auditor-Controller anticipates being able
to manage its budget reductions by , %14
minimizing costs related to payroll, equipment 5 s12
replacement, and supplies in most of its E
service functions. $10

$8

The internal audit function will have significant $6
cuts in service. It is anticipated that there will s
be a staff reduction to meet the budget target. &2
Executive Office Comment 1)
The department will reduce staffing and FYo8  FY09  FY10  Fyll  FY12
service levels, enabling them to present a
balanced budget that incorporates a reduced W Revenue MNCC

level of county support for FY 11/12.
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Treasurer-Tax Collector’s Office

Potential
Budget NCC Approved Additional
Request Revenue Allocated NCCCut NCCCut Adjustments*

Treasurer 314,483,224  $13,290,597 $1,192627 $400,885 $235,975 $10,028

* For Incorporations and LIUNA Savings

Summary of Budget Impact

Additional cuts to the Treasurer-Tax Collector

will result in further reduction of staff, closure $20

of Temecula office, slowdown of internal g

processes, e.9. processing of tax collections, = 515 —_—— —
- refunds, unclaimed money, bankruptcies, and, 2 "

financial advisory service in order to keep up $10 ~

with our core mission. s5 |

Executive Office Comment $0 ] . .

The department will be able to sustain its core .45 FY08 FY09  FY10  FYl1 FY12
functions, but may need to suspend or reduce

its non-core functions. These cuts will impact

some program activities, but are essential in

meeting NCC targets. No layoffs are WRevenue MNCC

anticipated if revenue is received as

projected.
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Transportation and Land Management Agency

CODE ENFORCEMENT DEPARTMENT

Potential
Budget NCC Approved Additional
Request Revenue  Allocated NCC Cut NCCCut Adjustments*
Code
Enforcement  $14,012,590 $4,242912 $9,769,678 $2,520,309 $1,483,545 $311,558

* For Incorporations and LIUNA Savings

Summary of Budget Impact

Due to the loss in funding, the Community Improvement Program, along with eight positions, will be
transferred to the Economic Development
Agency (EDA). Four additional employees will
be taken away from code enforcement $25
casework to perform tire abatement activity

funded by a state grant. The remaining 520
funding reduction has been filled by lease $15
reduction and consolidation, and other
efficiency measures. ' $10

Millions

Executive Office Comment $5 -

The department does not 'anticipate any $0 . T . . L y ! . z .—.

layoffs this fiscal year; however, any positions FYO8 FY09 FYL10  FY1l  FYi2
funded by grant funding will be dependent
upon the funding being maintained. It is WRevenue W™NCC
important to  note that the Community '
Improvement Program previously resided at
EDA. Code will still maintain Community Development Block Grant funding from EDA, which is how the
department is able to withstand the cut in general fund support this year.
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ENVIRONMENTAL PROGRAMS

Potential

Budget NCC Approved Additional

Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
‘Environmental
Programs $659,960 $1,088,825 $659,960 $219,987 $129,492 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The decrease in funding prevents the
department from filling vacant positions lost
through the previous budget cycle mostly - 330
through early retirement or attrition. This | § $2.5
decrease in staffing impedes the expeditious = *
processing and review of projects and 52.0
applications, which will cause delays in 1.5 ‘ - . }
biological clearance that may increase T o
projected cost for applicants. In addition, $1.0 +—
mandatory field survey staffing levels causes $0.5
an inadequate level of staffing for the public
counter staffing and response to public $0.0 ‘
comments or questions. FYO8 FY09 FY10  FY1l  FY12
Executive Office Comment # Revenue mNCC

The merger with Planning and the ongoing

relationship with the Riverside County Habitat Conservation Agency, has given the department the ability
to share in expenses. Management has made decisions that allow for flexibility in how resources are

spent. No layoffs are planned this fiscal year.
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PLANNING DEPARTMENT
Potential
Budget NCC Approved Additional
Request Revenue  Allocated NCC Cut NCC Cut Adjustments*
Planning $7,060,404 $5,049,658 $2,010,746 $676,883 $398,438 $19,904

* For Incorporations and LIUNA Savings

Summary of Budget Impact

There will be delays in the delivery dates for
the general plan program, which is a
mandated function. No advanced planning
activities, such as ordinance
participatian in task forces, and review of non-
county projects, will occur unless outside
funding is identified and secured. Any
additional cuts to general fund support will
have a direct impact on counter service hours.
There is a structural imbalance going forward.

Executive Office Comment

The department does not anticipate any
additional layoffs.  The department has
reported that the previous reductions in force
are impacting service capabilities.

updates, -

$20

Millions

$15 -

= o
S:: ] -

FYos FY09 FY10 FY1l FY12

B Revenue MNCC
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TRANSPORTATION OPERATIONS — LITTER CONTROL PROGRAM

Potential
Budget NCC  Approved Additional
Request Revenue Allocated NCC Cut NCC Cut Adjustments*
Litter . $144 281 SO $144,281  $48,004 $28,310 $0

* For Incorporations and LIUNA Savings

Summary of Budget impact

The general fund support allocated will only fund a portion of field ¢rew time when already out on site for
other activities as opposed to dedicated time for the litter program. The department prewously used gas

tax to subsidize the program. Given that gas
tax is also declining, the department is trying
to minimize the reliance on gas tax as | , $0.70
asecondary revenue. é $0.60 -

. . 2 $0.50
Executive Office Comment

$0.40 +—

This litter control program is one of two litter $0.30 -
programs that the Transportation Department $0.20 .
ran for several years. This program is the
only remaining one left due to reduction in $0.10 1 N - -_
general fund support in previous fiscal years. $0.00 - - ' —— T
At the peak in FY 07/08, fotal expenditures FYo8 FYD9 FY10 FY11l FY12
equaled $626,444, which included $300,000
in general fund support for this program. The ERevenue MNCC
second program funded through general fund '

suppert through Code Enforcement peaked at
$2.1 million in expenditures with $1.7 million in general fund support. The Department of Waste
Management is currently running a litter program, but on a smaller scale.
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Riverside County Regional Medical Center

Potential

Budget NCC Approved Additional
- Request Revenue Allocated NCCCut NCCCut Adjustments*
"RCRMC $529,711,017 $448,270,594 $10,000,000 $0 $0 $0
Detention Health $10,765,181 $0 $10,765,182 $2,697,651 $1,587,935 $25,421

Medically Indigent

Services $15,515,722  $12,448,990 $3,066,732  $342,527 $201,624 $16,011
Total $555,991,920 $%460,719,584 $3,040,178 $1,789,559 $41,432

Summary of Budget iImpact

$23,831,914

The Riverside County Regional Medical Center continues to receive general fund contributions of $15
million to offset debt service and some operational costs.

Reductions in general fund support will be
absorbed by the Medically Indigent Services
Program. However, the reduction of
approximately $2.6 million to Detention Health
Services will impact both staffing levels and
services provided to inmates. The elimination
of 12 positions, five vacant and seven filled,
will impact the department’s ability to deliver
service and meet minimum requirements in
accordance with the California State Board of
Corrections and Rehabilitation Title 15.

Executive Office Comment

Detention Health Services does not receive
funding from any source other than the

Millions

$600
$500
$400
$300
$200
$100

$0

Fyos

FY09 FY10

M Revenue MNCC

FYll

FYi2

general fund. The Corrections Standards Authority conducted an evaluation at the-request of the Sheriff's
Department to determine if medical and mental health services provided to inmates meet standards of
Title 15. It is unknown when the findings will be presented to the Board of Supervisors.
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Mental Health Department

Potential
Budget NCC Approved Additional
Request Revenue Allocated NCC Cut NCC Cut  Adjustments*
Public Guardian $4,082,099 $3,530,448 $551,651 $139,697 $82,231 $7,136
Treatment $166,734,272  $150,730,499 $6,003,773 $1,506,410 $886,727 $21,867
Detention $5,051,682 $1,678,329  $3,473,353 $871,258 $512,854 $11,681
Administration $14,573.415 $14,573,415 $0 $0 $0 $0
Substance
Abuse $21,152,373 $20,948 177 $204,196 $51,273 $30,181 $897
Total $201,593,841 $191,360,868 $10,232,973 $2,568,638 $1,511,993 $41,581

* For Incorporations and LIUNA Savings
Summary of Budget Impact

The Mental Health Department anticipates reducing service levels to absorb cuts in general fund support.
They will avoid layoffs by covering staffing costs with other funding.

General fund support to Public Guardian was cut $139,697 to $551,651. As a resuit, they will eliminate
two filled positions and transfer staff to other positions within Mental Health. This will impact their ability
to comply with statutory mandates regarding
court ordered conservatorship; file for
appointments of conservatorship when there $250

is an imminent threat to a person’s health, g

safety, or estate; and keep pace with | £ %200 ——f——
increasing court ordered investigations. ' 5150 - —

General fund support for mental health

treatment was reduced by $1.5 million. As a 5100 -

result, inpatient and emergency treatment at $50 -

the Arlington campus, the number of locked

skilled nursing beds, and the number of $0 . ] . .

clients treated at the Oasis Crisis Center will
be reduced. Without available inpatient beds,
there is no place to admit clients brought to B Revenue WMNCC
emergency treatment services by law
enforcement for 5150 evaluation.

FY03 FYO9 FY10 FY1l FYl2

General fund support for Detention Mental Health Services was reduced from $4.36 million to $3.47
million. These cuts will result in elimination of services at the Southwest Detention Center (SWDC).
Inmates and crisis cases will be transported from SWDC to Robert Presley Detention Center or Smith
Correctional Facility to receive services. Wait times for service will take an unprecedented eight weeks.
Due to increased caseloads, clerical functions and case reports will be delayed.

Mental Health does not anticipate layoffs will be necessary for substance abuse programs. However, if
funding is further reduced, contract services and the number of clinic locations may be further impacted.

Executive Office Comment

The Public Guardian has a $4.1 million budget, funded in part by $551,651 in general fund support. Prior
cuts significantly impacted their ability to serve the mostly elderly and disabled population referred for
services. Detention Mental Health has seen significant cuts in the last few years, has been unable to
keep up with expansion in the jail system. The Sheriffs Department recently requested approval for an
evaluation of medical and mentat health services provided to inmates and juveniles in detention facilities
to determine if minimum standards are being met. It is unknown if the report has been completed.
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Community Action Partnership

Potential

Budget NCC Approved Additional

Request Revenue Allocated NCC Cut NCCCut Adjustments*
Community Action
Partnership $8,608,267 $8,507,270 $100,997 $33,666 $19,817 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
The department is able to absorb the $33,666
reduction in general fund support. Services $20
and staffing levels will not be affected. &
Proposed cuts to federal Community Service §

Block Grant funding may also impact
operations.

Executive Office Comment

This non-general fund department is able to
absorb the reduction in general fund support
with no impacts to service and staffing levels.

$15

$10

$5 :I l I:
$0 A : . : :

FY03 FY09 FY10 FYll FY12

mRevenue ®WNCC
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Department of Child Support Services

Potential
Budget NCC Approved Additional
Request Revenue  Allocated NCCCut NCC Cut  Adjustments*
DCSS $36,795,862 $36,393,586 $402,296 $144,956 $85,326 $12,424

* For Incorporations and LIUNA Savings

Summary of Budget Impact

The $402,296 general fund allacation pays the cost of the County’s capital lease contract for the building
that currently houses the Indio branch office of the Department of Child Support Services’' (DCSS). This
reduced allocation is not sufficient to cover the
cost, so the department will work with

EDA/Facilities Management to reduce the . 50

space utilized by moving some employees to ;5 ,

county owned either space or privately owned = 30 ==

space to be occupied under an cperating $30 |

lease. Neither federal nor state funding can

be used to offset the cost to rent or lease $20

space under the present lease-purchase

contract arrangement. $10

Executive Office Comment $0 - ' ' '

FYOB = FY09 FY10 FYil FY12
The department has a $36.8 million budget.
Their general fund allocation, cut 27 percent HRevenue WNCC
this fiscal year and an additional 26 next, is
less than fwo percent of that amount. Since
the generatl fund allocation is only spent an the Indio lease, and is insufficient to pay that, the department
will have to vacate part of the space and move some employees to an alternate location. The option to
purchase the building only occurs every five years, and the next opportunity to do that does not arise until
October 2012. If the county exercises the option to purchase the building at that time, or if DCSS moves
entirely into either county owned or privately owned operating lease space, there will be no further need
for any general fund support of DCSS.
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Economic Development Agency

- EDWARD DEAN MUSUEM
Potential
Budget NCC Approved Additional
Request  Revenue Allocated NCC Cut NCC Cut Adjustments*
Edward Dean Museum $385,177 $285644 $99533  $33,750 $19,866 $1,717

* Far Incorporations and LIUNA Savings

Summary of Budget impact

The Edward Dean Museum was donated to
the County of Riverside with the stipulation $0.5
that it remain open to the public and have a
curator on staff three days per week. As a
result of prior reductions in general fund 503

support, the Economic Development Agency l .
{EDA), which manages the . museum, 50.2 | "8 . t

Millions

$0.4

backfilled the funding loss to maintain staffing
at minimum levels required through the $0.1 -
agreement. Anticipating further reductions in
general fund support, the department is $0.0 -
attempting to increase revenue through FYO8  FY09 FY10  FY1l  FY12
sponsored events, including weddings and
bridal shows. In addition, the Board of S Revenue ®MNCC
Supervisors will scon be asked to increase
the museum’s rental rates. Core functions
cannot be suspended without giving up ownership of the museum.
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Facilities Management

DEFERRED MAINTENANCE
Potential

Budget NCC Approved Additional

Request Revenue Allocated NCC Cut NCC Cut Adjustments*
Deferred Maintenance $843,750 . $0  $843,750 $281,250 $165,554 $0
* For Incorporations and LIUNA Savings
Summary of Budget Impact
Deferred maintenance is anticipated repair or
replacement of County building systems.
Projects are required less frequently than . %40
routine maintenance, but can be required § $3.5
more frequently and/or at greater expense if S $3.0
timely routine maintenance is not performed. $2.5
Examples include parking lot resurfacing or $2.0
reptacement, boiler replacement, roof and $1.5
HVAC system repair or replacement. During s 1'0
better economic times, funding is allocated as ) .
needed for this work. However, in challenging $0.5 S " ‘ ._
budget times, funding is often reduced or $0.0 ' ' ' ' —
eliminated, which can resuit in more FYO8 FY09  FY10  FY1l  FY12
expensive work required on an emergency
basis. Following a number of years of B Revenue WNCC
reduced general fund support, the number of

deferred maintenance projects budgeted has

been greatly reduced. Continuing this trend much tonger could result in serious ramifications for County

facilities.
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Clerk of the Board
Potential

Budget NCC Approved Additional

Request Revenue Allocated NCC Cut NCC Cut Adjustments™
Assessment Appeals $645,370 $327,000 $259529 $86,510 $50,923 $692
* For Incarporations and LIUNA Savings
Summary of Budget Impact
The Clerk of the Board processes assessment
appeals for residential and commercial
property. It also provides service at public | , $0.8
counter and manages the Assessment | S $0.7
Appeals Board meeting. There is a two year 3 $50.6 .
mandate for appeals to be heard, and they are $0.5 .:
currently processing over 15000 appeals a 50.4 o
year. The FY 11/12 general fund allocation to $0.3 . : B
support assessment appeals was reduced by $0.2 -
$86,510. The department intends to offset $0.1
this budget reduction with an assessment $0.0 ; . :

appeals filing fee, which is currently being
developed. If approved, it is estimated the fee
may generate $480,000 in revenue, which
would prevent layoffs and enable the
department to keep pace with current

FYos FY09 FY10 FYll FY12

B Revenue ®MNCC

warkload.

Executive Office Comment

If the pending assessment appeals filing fee is approved, the reduction in general fund support will be
offset by fee revenue. Without the fee, the department intends to layoff two assessment appeals board

employees. :

Page |39



County of Riverside FY 11/12 Budget impact Hearings

ATTACHMENTS



County of Riverside
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Attachment A: Summary of Authorized Positions Adopted

FY 08/09 | FY 1011 Change
Department Name Budget Unit Adopted | Adopted from
Budget Budget FY 08/09
Auditor Contraller Auditor Controller 103 66 (37)
Internal Audits 22 t 11 1)
Agricultural Commissioner | Agricultural Commissioner 57 51 6)
Assessor-Clerk-Recorder Assessor 288 199 (89)
: CREST 13 20 7
Clerk of the Board Assessment Appeals 5 5 -
Community Action Community Action 25 26 1
Partnership
County Counsel County Counsel 74 71 3)]
District Attarney District Attorney 898 832 (64)
Forensics -
DCSS Department of Child Support 422 372 (50)
Services
DPSS Administration 3,769 3,328 (441)
Categorical Aid -
Mandated Client Services -
Other Aid -
Executive Office Executive Office 39 24 (15)
NPDES 2 2 -
Facilities Management Deferred Maintenance -
Fire Contract Services 32 25 {7
Fire 238 179 (59)
CHA Administration 219 166 (53)
Animal Services 261 164 (97)
California Children's Services 189 143 (486)
Envircnmental Health 194 180 (14)
Public Health 996 718 (278)
RCRMC Detention Health 38 3 {7
RCRMC 2,656 2,473 (183)
Medically Indigent Services 120 64 (56)
Mental Health Administration 188 196 8
Detention 65 38 27)
Public Guardian 37 33 {4
Substance Abuse 134 123 1
Treatment 962 616 (346)
EDA Edward Dean Museum 2 2 -
Office on Aging Office on Aging 74 62 (12)
Alternate Public Defender Capital Defender 20 20
Public Defender Indigent Defense -
Public Defender 333 308 (25)
Parks Parks 104 108 4
Probation Admin and Support 67 72 5
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FY 08/09 | FY 10/11 Change
Department Name Budget Unit Adopted | Adopted from
Budget Budget FY 08/09

Court Placement -
Juvenile Hall 578 426 (152)
Probation 450 390 (60)
Purchasing Purchasing 33 21 (12)
Registrar of Voters Registrar of Voters 45 35 (10)
Sheriff Sheriff ADA Grant -
Sheriff Admin 70 56 (14)
Sheriff CAC Sacurity 3 3 -
Sheriff Corcner 62 | 54 8)
Sheriff Corrections 1,396 1,450 54
Sheriff Court Services 194 190 (4)
Sheriff Patrol 2,014 1,869 (145)
Sheriff Public Admin 17 16 (n
Sheriff RAID 1 1 -
Sheriff Support 381 363 (18)
Sheriff Training Center 62 58 4
TLMA Code Enforcement 149 119 (30)
Environmental Programs 16 15 M
Litter 426 379 (47)
Planning 88 39 (49)
Treasurer-Tax Collector Treasurer Tax Collector 131 115 (16)
Grand Total 18,740 16,327 (2,413)

Page |A-2




County of Riverside FY 11/12 Budget Impact Hearings

Attachment B: General Fund Sub-fund Balances
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