T
4

/

RCV

FCR
BY:

Deparfmental Concurrence

] Poalicy

M Consent

Dep’t Recomm.:

LGt

P

LASISA R-MCKERNA

M AR,
&

=
£
73]
@
B
=
a

g

Seiler, Assistant Director

|

B Policy

] Consent

Per Exec. Ofc.:

SUBMITTAL TO THE BOARD OF SUPERVISORS 7.
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA 5 \

FROM: Department of Mental Health SUBEII);’;F}AlLl DATE:

SUBJECT: Approve the Sole Source Award for the Purchase of Parent-Child Interaction Therapy (PCIT)
Equipment from Williams Audio '

RECOMMENDED MOTION: Move that the Board of Supervisors:

1. Approve the sole source award to Williams Audio for $38,783 for the purchase, installation and
maintenance of PCIT related audio equipment as listed in Attachment “A”;

2. Authorize the Riverside County Purchasing Agent to decrease and/or increase the sole source
award for the purchase of additional PCIT Systems as needed for up to a combined aggregate
amount of $100,000 for all PCIT systems at approximatety $9,696 per system; and

3. Exempt the Riverside County Purchasing Agent from the future sole source requirement for the
purchase, installation and maintenance of the PCIT equipment with Williams Audio in accordance
with Riverside County Ordinance 459.4 and authorize the Purchasing Agent to annually renew the
award through June 30, 2015.

BACKGROUND: As part of the awarded Proposition 10, Mental Health Initiative, Set-4-School Program
Grant, the Riverside County Department of Mental Health (RCDMH) entered intc partnerships with several
school districts to provide viable school sites and/or locations to administer PCIT services as required by the
aforementioned grant. {Continued on Page 2)
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SUBJECT: Approve the Sole Source Award for the Purchase of Parent-Child Interaction
Therapy (PCIT) Equipment from Williams Audio

BACKGROUND: (Cont'd)

Alongside this grant, the need to expand PCIT services to other areas of Riverside County,
including the use of a mobile component, was identified by the community planning committee
of the Mental Health Services Act (MHSA), Prevention and Early Intervention (PEI) plan
received and filed by the Riverside County Board of Supervisors on January 28, 2010,
Agenda Item 3.32. In order for each school site, location, or mobile vehicle to be viable for use
by the RCDMH for PCIT services, they will need to be equipped with audio/visual equipment
to enable the RCDMH clinicians to communicate with the parent, and record the therapy
sessions as required by the PCIT curriculum.

On October 28, 2010, the RCDMH, through the Riverside County Purchasing Department,
issued Request for Quote (RFQ) #MHARC-073 for the purchase, installation and maintenance
of PCIT equipment. In addition, seventeen (17) vendors were sent email notifications to invite
them to submit a quote. The RFQ closed on November 23, 2010, and Williams Audio was the
only vendor to submit a quote. Subsequent to the bid closing, the Purchasing Department
contacted some of the potential bidders in order to determine the reason why they did not
submit a bid for this RFQ. The reasons for non-response cited by the potential bidders are as
follows: 1) vendors were not familiar with this type of equipment being requested; 2) vendors
did not feel they could meet the specifications of the equipment being requested; 3) vendors
stated that the equipment specifications were unclear to them; 4) vendors stated that they
were unable to provide services in this geographic region; and 5) vendors expressed that they
were unable to submit a quote due to their time constraints. After careful consideration by
Purchasing and RCDMH, it was determined that Williams Audio was a suitable and
responsive bidder due to their past experience in the area of PCIT equipment sales and
installation.

Therefore, the RCDMH is requesting that the Board of Supervisors approve the sole source
award to Williams Audio for the purchase, installation and maintenance of the PCIT related
audio and visual equipment.

PERIOD OF PERFORMANCE: .

The sole source award with Williams Audio shall be effective upon execution by the Riverside
County Board of Supervisors and will continue through June 30, 2011, renewed annually up to
four (4) additional years, subject to the availability of funds.

FINANCIAL IMPACT:

The entire purchase, installation and maintenance of the applicable PCIT equipment, as
outlined in Attachment "A”, will be paid for using Prop 10 grant funds and MHSA PEI funds
totaling $38,783. No additional county funds are required.

PRICE REASONABLENESS:

The quote of $38,783 for the purchase, installation and maintenance of four (4) complete
PCIT Systems, with a one (1) year parts and labor warranty for all PCIT systems, with the
exception of the warranty for the Panasonic Camera, which is three (3) years, is reasonable
when compared to the equipment purchase and installation performed by other companies.
One complete unit was purchased by a school district in September 2010 at a total of $8,272,
which did not include a maintenance or warranty package. Historically, RCDMH has
purchased and owned all of the PCIT equipment used at our partnering locations.
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Date: December 7, 2010

From: Maria Mabey, Mental Health Assistant Director
Department/Agency: Department of Mental Health
To: Mark Seiler, Assistant Director, Purchasing/Fleet Services
Subject: Sole Source Procurement Request for Proprietary Services with Williams

Audio resulting from #RFQ MHARC-073

The below information is provided in support of my Department requesting approval for
a sole source, Outside of a duly declared emergency, the time to develop a statement of
work or specifications is not in itself justification for sole source.

Supply/Service being requested: Parent/Child Interactive Therapy (PCIT) Equipment.
Audio/Video equipment to be used to communicate and record therapy sessions as
mandated by the Prop. 10, First 5, Set 4 School grant funding. See Attachment A for
reference list of equipment. A maintenance contingency of $5,000.00 has been added for
all repairs related to PCIT equipment.

Supplier being requested: Williams Audio, was the only respondent to RFQ MHARC-
073 issued in October of 2010.

Alternative suppliers that can or might be able to provide supply/service: No other
vendors responded to the RFQ, although it is acknowledged that other vendors may be
capable to provide this equipment, they were not able and/or willing to respond or
provide the services outlined under this RFQ Procurement.

Extent of market search conducted: The RFQ was posted to the Public Purchase e-
Procurement system utilized by Purchasing on October 28,2010. This system notified
every vendor registered for this commodity. In addition, 17 vendors were sent
notification to invite them to submit a quote. The bid closed November 23, 2010 with
only one vendor, Williams Audio, responding. Subsequent to the bid closing Purchasing
contacted other potential bidders to determine the reason(s) they did not submit a bid for
this project. Some of the reasons cited were: they were not familiar with this type of
equipment, did not feel they could meet the specifications, specifications were unclear,
unable to provide services in this geographic region and they were unable to submit quote
due to time constraints.

Unique features of the supply/service being requested from this supplier, which no
alternative supplier can provide: The PCIT equipment requirements uses individual,
standard, and off the shelf equipment. The equipment is installed in a very specific and
customized manner dependent upon individual customer requirements and variations in
site structure and/or layout. If an inexperienced contractor attempted to install this
system and did not install it completely and correctly, the system may not operate
according to the needs of the customer and would not be usable for PCIT purposes. This
would result in the equipment not being certified by the PCIT program.
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Reasons why my department requires these unigue features and what benefit will
accrue to the county: PCIT uses a one-way mirror to monitor and record parent/child
interaction. The Clinicians coaches the parent throughout the session and is able to
communicate via this equipment. The session is also video taped for future review and
evaluation.

Price Reasonableness: The price per location is $9,696, which includes an annual
maintenance agreement and has been determined to be within normal limits compared to
other site installations performed by other companies in other instances completed to
date. One complete unit was purchased in September 2010 at a total of $8,272, which did
not include a mamtenance package. Tlﬁ wm &t ﬂw four. (4? ?CTT Sam
yeat. Hlstoncally RCDMH has purchascd and owned all of the PCIT equlpment used at
our partner locations.

Does moving forward on this product or service further obligate the county to
future similar contractual arrangements? No

%M«/JM 3-20 -l

&‘rl)e[frtment Head/SignaturQ Date

Purchasing Department Comments:

Approve with Condition/s Disapprove
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