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FROM: Transportation and Land Management Agency (TLMA) SUBMITTAL DATE:
July 13, 2011

SUBJECT: Deposit Based Fee (DBF) Productive Hourly Rates for FY 11-12

RECOMMENDED MOTION:

1. That the Board of Supervisors set a public hearing date of August 16, 2011 on the
proposed productive hourly rates for Deposit Based Fees (DBF) for the Transportation
and Land Management Agency (TLMA) Departments of Administrative Services,
Building & Safety, Planning, and Transportation. (Clerk to Advertise)

2. That at the close of the public hearing, the Board adopt the proposed FY 11-12
productive hourly rates for Deposit Based Fees.
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The Honorable Board of Supervisors

RE: Deposit Based Fee (DBF) Productive Hourly Rates for FY 11-12
July 14, 2011

Page 2 of 2

BACKGROUND: Ordinances 457 and 671 provide for the Board's review and approval
of Deposit Based Fees (DBF) productive hourly rates on an annual basis. The DBF
productive hourly rate is applied to all deposit-based land use cases.

TLMA has worked aggressively to control its costs, and prior to last year's two (2)
percent increase, had not proposed an increase in the DBF rate since FY 07-08.

Fiscal Year 2012 has brought new cost challenges. While, per Board direction, most ISF
pass through costs to departments held steady, or worked with TLMA to adjust service
levels, TLMA experienced significant cost increases in the areas of Workers
Compensation ($205,102 or a 32% increase) and General Liability Insurance ($919,384
or a 37% increase). The recent county settlement with SEIU on IT salaries will also cost
TLMA a one-time payout approaching $110,000 in back pay, with permanent salary
increases for several positions going forward that were not available for FY12
budgeting back in March. These increases occur at the same time General Fund
revenues to the Agency for FY12 have been cut $4.05 million dollars.

TLMA has once again pursued strenuous cost cutting with its FY12 budgets; but there is simply
no way costs of this magnitude can be fully absorbed. As a result of recent incorporations and
the continuing building recession, total TLMA DBF program hours (billable) are also projected to
fall from 136,000 in FY11 down to 110,000 in FY12; a reduction of 19%.

The Rate Schedule shown in Attachment A shows an increase (in summary) of between one
percent (1%) and two percent (2%) for each TLMA department with a weight adjusted average
of .88% for the DBF Program overall. The proposed rates are consistent with the Board's
direction for full cost recovery for the services provided and modest given the cost
circumstances outlined above.

These rates have been discussed with representatives of the BIA. The Auditor-Controller has
approved the methodology for development of the rates. The rate changes are exempt from the
California Environmental Quality Act (CEQA) pursuant to Section 15273(a)(1) of the CEQA
Guidelines.
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