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BACKGROUND:

On May 10, 2011, the Board of Directors approved the total project budget as well as the plans and
specifications for the Jurupa Valley Sheriff's Evidence Warehouse project and authorized the Clerk
of the Board to advertise for bids. The project consists of a new 10,000 square foot warehouse
including parking lot expansion, lighting, and a new secured front lobby.

During the advertisement period, four (4) addenda were issued to the plans and specifications for
the project. Bidders are required to acknowledge and take into account the issued addenda on their
bid proposal to be considered for award. The addenda were issued to clarify and modify the
approved project contract documents. The addenda are attached.

On June 20, 2011, 21 bids were received. The Redevelopment Agency (RDA) and County Counsel
reviewed the four lowest bids for the project. PCN3, Inc. was the apparent low bidder. There was a
letter of protest filed by the third low bidder, Hamel Contracting Inc., against both the first and
second low bidders. There was also a protest filed by the fourth low bidder, Woodcliff Corporation,
against the three low bidders. The grounds for both protests are summarized in the attached
response letters from County Counsel. The low bid by PCN3, Inc. has been found to be responsive
and the issues raised in the protest letter do not provide a basis to change that finding and the
recommendation of award. Therefore it is recommended that the Board award the construction
contract to PCN3, Inc. in the amount of $3,195,540.

Attachments:
e Addenda Nos. 1 through 4 to the plans and specifications
e Construction agreement documents between PCN3, Inc. and the Redevelopment Agency for
the County of Riverside
e Bid protest response letters from County Counsel
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