AUDITOR-CONTROLLER
U, ,-/_/2/
y /i

A,

SAMUEL WONG

FISCAL PROCEDURES APPROVED
uL ANgULO, CF :

PA
Y

{ju)l( ¢

SATE

NTY COUNS
¥

AN

éo k\

g
s
o
X

] Consent

Dep't Recomm.:

CLRNNS

sital (g

Depanime

2 Policy

[] Consent

Per Exec. Ofc.:

SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

SUBMITTAL DATE:

FROM: Community Health Agency/Department of Public Health
November 29, 2011

SUBJECT: Ratify the Amendment No. 1 to Agreement 09-197 with the County of San Bernardino
Department of Public Health and Riverside County Community Health Agency Department of Public

Health for the Regional Nutrition Network Program.
RECOMMENDED MOTION: That the Board of Supervisors:

1) Ratify the Amendment No. 1 to Agreement 09-197 with the County of San Bernardino
Department of Public Health and Riverside County Community Health Agency Department of
Public Health for the Regional Nutrition Network Program for the performance period of
October 1, 2011 through September 30, 2012 and increasing contract amount by $440,100,
from $1,287,792 to $1,727,892; _

2) Authorize the Purchasing Agent to sign subsequent amendments not to exceed authorized
amount, including extension amendments until September 30, 2012; and

3) Authorize the Chairperson to sign three (3)) originals of said Agreement on behalf of the

County.

BACKGROUND: (Continued) ’ q
,»45 L4au l@ }\L‘J.:ﬁ/\,{/v"}&?

Susan Harrington, Director of Pubﬁ]iﬁc Health

GH:be
Current F.Y. Total Cost: $ 433,542 in Current Year Budget: Yes
FINANCIAL Current F.Y. Net County Cost: $0 Budget Adjustment: No
DATA Annual Net County Cost: $0 For Fiscal Year: 1112
SOURCE OF FUNDS: 100% Federal Funded Positions To Be | [
Deleted Per A-30

Requires 4/5 Vote ||
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SUBJECT: Ratify the Amendment No. 1 to Agreement 09-197 with the County of San Bernardino Department
of Public Health and Riverside County Community Health Agency Department of Public Health for the Regional
Nutrition Network Program.

BACKGROUND: The Riverside County Department of Public Health, Nutrition Services Branch received
funding from San Bernardino Department of Public Health, Regional Nutrition Network (RNN) in the amount of
$1,287,792 for a three-year contract to conduct activities that support and encourage individuals to live a
healthier lifestyle through better nutrition and increased daily exercise has been extended for an additional year
with a period of performance until September 30, 2012 and increased by $440,100. The target for funding is
Riverside County residents living in census tracts where over 50% of the population is living at or below the
185% Federal Poverty Level. Riverside County Nutrition Services will provide nutrition education and
coordinate physical activity programs at multiple sites throughout Riverside County.

FINANCIAL DATA:

Riverside County Nutrition Services is a funded contractor to provide services as indicated above, for and
through the Regional Nutrition Network, lead by San Bernardino County Department of Public Health. The
award amount of $1,727,892 is for a period of four years and allocated over County Fiscal Years as indicated
below:

County Fiscal Year Table
FY 08/09 | FY 09/10 | FY 10/11 | FY 11/12 | FY 12/13
Months 10/01/08 | 7/1/09~ | 7/1/10- | 7111 = | 7112 -
—6/30/09 | 6/30/10 6/30/11 6/30/12 9/30/12
Contract :
Amount $318,750 | $428,187 | $432,469 | $433,542 | $114,944




FOR COUNTY USE ONLY

1] New Vendor Code Dept. Contract Number
] Change COUNTY0930D SC |on (A 09-197 A-1
! cancel
County Department Dept. Orgn, Contractor's License No.
Public Health PHL
County Department Contract Representative Telephone Total Contract Amount
County of San Bernardino Jeri Quick (909)388-0255 $ 1,727,892
FAS Contract Type
O [Revenue X Encumbered O Unencumbered O Other:
STANDARD CONTRACT If not encumbered or revenue contract type, provide reason: 1
Commodity Code Contract Start Date| Contract End Date | Original Amount |Amendment Amount
10/01/08 09/30/12 $1,287,792 $ 440,100
Fund Dept. Organization Appr. Obj/Rev Source |GRC/PROJ/JOB No Amount
AAA PHL 0605 ; 200 2445 | 93390 $ 440,100
Fund Dept. Organization Appr. Obj/Rev Source |GRC/PROJ/JOB No. Amount
1 1 $
Fund Dept. Organization Appr. Obj/Rev Source |GRC/PROJ/JOB No. Amount
1 1 $
Project Name Estimated Payment Total by Fiscal Year
Regional Networks for a FY Amount /D FY Amount I/D
Healthy California 11/12 $330,075 |
12113 $110,025 | o

THIS CONTRACT is entered into in the State of California by and between the County of San Bernardino,
Department of Public Health, hereinafter called the County, and

Name

County of Riverside — Community Health Agency hereinafter called Contractor

Address
4065 County Circle Drive

Riverside, CA 92503

Telephone Federal ID No. or Social Security No.

(951) 358 - 5311
IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 1

It is hereby agreed to amend Contract No. 09-197 between the County and Contractor as follows:
SECTION V. FISCAL PROVISIONS

Paragraph A is amended to read as follows:

A. The maximum amount of payment under this Contract shall not exceed $1,727,892 and shall be
subject to the availability of the funds to the County. The consideration to be paid to Contractor, as
provided herein, shall be in full payment of all Contractor’s services and expenses incurred in the
performance hereof, including travel and per diem. The maximum amount is a total dollar amount;
it includes the original contract amount and all subsequent amendments, and is broken down as

follows:

Original Contract $425,000 October 1, 2008 through September 30, 2009
Original Contract $429,250 October 1, 2009 through September 30, 2010
Original Contract $433,542 October 1, 2010 through September 30, 2011
Amendment No. 1 $440,100 October 1, 2011 through September 30, 2012

Auditor/Controller-Recorder Use Only
O Contract Database O FAS
Input Date Keyed By
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SECTION VIil. TERM
Section is revised to read as follows:

This Contract is effective as of October 1, 2008 and is being extended from its original expiration date of
September 30, 2011, to expire on September 30, 2012, but may be terminated earlier in accordance with
provisions of Section IX of the Contract.

ATTACHMENT A1 - SCOPE OF WORK: Attachment A1 dated May 27, 2011 is added to the contract.

All other terms and conditions remain in full force and effect.

FORMRF /k V1Y COUNSI J
av_| VM NA A o | AL

DATE

COUNTY OF SAN BERNARDINO County of Riverside — Community Health Agency
2 (Print or type name of corporation, company, contractor, efc.)
» By »
Josie Gonzale ir, Boe (Authorized signature - sign in blue ink)
SEP2 7 |
Dated 2011 Name Bob Buster

(Print or type name of person signing contract)

Title Chairman, Board of Supervisors
(Print or Type)

Dated

Address 4065 County Circle Drive

Riverside, CA 92583

. Pl e

Presentad to

S for Signature

>
Trudy Raymundo, Assistant Director

Date ?/Q el t ‘

ut COU t COU 1S€e
J y
Date /m//
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Planning & Evaluation Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible

Key Deliverables*

~TFD, P, G, M. RE,

ch_“ﬂ.u; Internal Communications Plan;
- i By November 15, Media/PR plan and campaign and
1) Update the following documents: 2011 program and physical activity
integration operating plans (one each
per campaign and program awarded)
; - D, PD*, G, M, RE,
a) Strategic and Internal Communications Plans for program coordination/delivery and staff _m> w_u _.M WARE
communications (See also Administration Objective 1, Activity 2). w:m <<mu
- ) A . ] ] PD, PD*, C, M, RE,
b) Media and PR plan (See also Media PR Objective 1, Activity 1) and campaign and program operating PA PP, LA
plans. .,
Sub WO

T
S

S

el vl

Team in up to two formative research or evaluation
projects for select campaigns and programs. Activities might include: assisting State campaign and
program staff, participating in workgroups as requested, and assessing the effectiveness of new materials
and/or approaches via the Regional Network's connections with community partners and eligible low-
income adults and children. Evaluation design and protocoals will be provided by the State Regional
Network Team. Activities might be implemented by: obtaining input from intermediaries via electronic or

printed surveys, conducting informal consumer testing of new materials, or implementing brief consumer
surveys.

October 1, 2011-
September 30,
2012

AA*, LA, LA, PP,
PP*, PA, RE
Sub PD*, AA*,
LA*, PP*, PA*,
WO, Wo*

Submit: Completed evaluation
instruments, summary of
participation (SOW Report Form)

2) Upon request by the State Regional Network team, assist the State Research and Evaluation team in
continued implementation of US Department of Agriculture's {(USDA) Education and Reporting System
(EARS) and other reporting requirements. Activities may include, but are not limited to: review and/or pilot
testing of new data collection systems, participation in teleconferences, and provision of feedback on the
reporting process.

October 1, 2011-
September 30,
2012

PD, PD*, C, AA,
AA*, LA, LA*, PP,
PP*, PA, RE
Sub PD*, AA*,
LA*, PP*, PA*,
WO, WO*

Submit: Summary of participation
(SOW Report Form)

3) Assist with regional implementation of a semi-annual training needs assessment survey. Activities may
include participation in the survey design, dissemination, or statewide efforts to secure participation (e.g.,
engaging other Network-funded projects and partners) as appropriate. Survey and assessment resuits
should be used to drive the focus of future meetings, trainings, and information exchanges (see also
Regional Coordination & Training Objective 1, Activity 1).

October 1, 2011-
September 30,
2012

C, PD, PD*

Submit: Summary of participation
(SOW Report Form) and critical
analysis of results (Attachment)

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant,Sub Subcontractor
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Planning & Evaluation Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible

Staff Key Deliverables*
PD, PD*, C, AA,
- N . ) . AA* LA, LA*, PP,
4) Work in partnership with State Network Research and Evaluation liaison to design and implement October 1, 2011- PP* PA. RE
evaluation activities to assess the impact of regional activities for intermediaries serving the eligible low- September 30, mcc. v_up AR
income audience. Should address at minimum: 2012 p i
LA*, PP*, PA*,
WO, Wo*
. C, PD, PD*, PA |Submit: Training Evaluation Plan;
a) Skills-based trainings (see Regional Coordination & Training Objective 1, Activity 3.and Objective 4, Sub PA* summary of evaluation results and
Activity 1). critical analysis of resulits
(Attachment)
b) Promising Practices Exchange (see Regional Coordination & Training Objective 1, Activity 4), Physical CIEDAED M g ([SRCHE : mﬁ.m.._ama_Nma et .
- i ! o s il - Sub PA Evaluation; summary of evaluation
Activity Integration Resource Showcase (see Regional Coordination & Training Objective 4, Activity 3), and . -
" . . . - 1 results and critical analysis of results
collaborative meetings (see Community Collaboration & Engagement Objective 1, Activity 4).
(Attachment)
. ] " October 1, 2011- PD . i
5) As needed, and upon request, coordinate and support Network Communities of Excellence in Nutrition, September 30 PD* Submit: Summary of participation
Physical Activity and Obesily Prevention (CX3) activities occurring in the region. P 2012 ' c and outcomes (SOW Report Form)
. . R - - October 1, 2011- C . -
6) Conduct survey of Regional Collaborative members to inform and to direct communications and efforts September 30 PD Submit: Summary and critical
?mm.OoSB:aE Collaboration and Engagement Objective 1, Activity 6 ). P 2012 ' analysis of results (Attachment)
C, PD, PD*
. . . . . . N w_..—_u v_uue
7) Using mﬁmﬁm.mmc\o:m_. \,.\m:\_\o% templates provided _:.Em mmn_o:m_\.ZmE\owx O:Em\.im,.m Manual ) Submit: Completed case studies and
complete required campaign and program success stories and Nutrition Education Initiative case studies, )
) . . ) success stories (Attachment)
including photos and case study executive summaries, as referenced below:
a) Update case study for an existing initiative that has been advanced and enhanced during the contract C, PD, PD*
A - " g . . By August 1,
period. Develop additional case studies for any new initiatives as the opportunity arises (See also
g . S 2012
Community Collaboration and Engagement Objective 3).
b) One Children's Power Play! Campaign success story focused on partner- or child-led environmental By September PP, PP*
change. 30, 2012 Sub PP*
¢) One Retfail Program success story focused on exceptional retailer, produce industry, or food security By September RE
partnerships. 30, 2012
d) One Physical Activity Integration Program success story focused on physical activity integration and By September PA
promotion activities in the region. 30, 2012 Sub AA*
; . By September LA, LA*
e) One Latino Campaign success story focused on consumer empowemment forum. 30, 2012 Sub LA*
f) One Worksite Program success story focused on exceptional worksite partners. m<“wwomﬂmm__._m"vmq wo, wo*
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Pianning & Evaluation Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods Timeframe Responsible Key Deliverables*
Staff y
. . . . oo By September AA, AA*
9) One African American Campaign success story focused on the community engagement initiative. 30, 2012 Sub AA*
] . . QOclober 1, 2011- Submit: data on absenteeism,
ey s o ol menegerment n ComPIE UVES | Setombir o0, | WO, WO produeiviy, nd ot
P ploy parficipaling g = 2012 employee surveys (Attachment)
*
9) Upon State request, collaborate with State Network to support updated large-scale evaluation studies of Mmh _u_._w, _.ﬂw”*>w_u
the targeted campaigns and programs, which may include siudies for the Children's Power Play! Campaign | October 1, 2011- _um:. P >. mm_ ! Submit: Summary of particioation
and Latino Campaign in FFY 2012 and planning for an African American Campaign study scheduled for September 30, m:c. PD* AA* (SOW _.mm ort _uoq_.wsv P P
FFY 2013. Potential impacts on regional achievernent of Scope of Work objectives will be considered 2012 LA _u_u*. P >*. P
during study planning and addressed as needed. <<O. <<Ov~ '
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AA African American,C Collaborative,CHL Communily Health Leader,LA Latino,V Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retall, WO Worksite,{*} assistant,Sub Subcontractor




Regional Coordination and Training Scope of Work ATTACHMENT A1

Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

October 1, 2011-]

Submit: Summary of responses and

reduce duplication and address key nutrition (including
healthy beverages), food security and physical activity issues in the region. Nefwork -funded contractors
should figure prominently in attendance and organization of the exchange, which is anticipated to last a

minimum of three hours. May be offered in conjunction with Collaborative Meetings, but not with Physical
>o=<=< Regional m:oénmmm

Prioritize needs of all Network-funded projects in the region and Regional Collaborative partners (see September 30, PD* !
Planning & Evaluatlion Objective 2 >omsQ_wv. | ’ P A i 2012 C recommendations (Attachment)
PD, PD*, C, AA,
2) Promote, publicize, and assist with planning logistics for Network State-sponsored trainings within the October 1. 2011- AA*, LA, LA*, PP,
region. Engage Network-funded projects and partners serving the eligible low-income audience. Regional mmuﬁm_.:c.mq 30 PP*, PA, RE Submit: Summary of participation
Networks can anticipate a maximum of three State-sponsored trainings during the contract period, per 2012 ' |Sub PD*, AA*, (SOW Report Form)
region. Activities include: LA, PP*, PA",
WO, wo*
a) Planning: Work with State Netwark training coordinator to determine preferred date, assist with _W_”_w.
securing appropriate facilities, and arrangements, as needed. c
PD, PD* C, AA,
b — . . ; " AA*, LA, LA*, PP,
) Promotion: Using State-created flyers and alerts, notify prospective attendees including all Network- PP* PA. RE
funded projects, Regional Coliaborative partners, and others serving the eligible low-income target mcc. _u_uu AA*
audience. Provide personalized outreach to all Network -funded confractors in the region. LA, _u_u... P >w._
wWo, wo*
3) Upon State Network approval, implement one to two skills-based frainings. Trainings should meet m.m _Mnm,“m._acﬂq mcM::;. ._.B_:_ﬂm m<m_cw=ﬁcu e
identified regional needs from Activity 1 above, and enhance State-funded priorities. Regional Network B 2 C an oo:.._uo:m.: .m. ooBU.m s
) - . ; - . ongoing October ] , electronic Activity Tracking Form
staff will recruit appropriate expert speakers and coordinate logistics. Regional Network staff should work 1, 2011- PD, _u_u.. (ATF), agendas, materials, summary
in concert <<.:: m"mmm _».mmmm_.o:.mma Evaluation liaison on evaluation plans for this activity (see Planning September 30, Sub PD and cal analysis of evaluation
and Evaluation Objective 2 Activity 4). 2012 i results (Attachment)
4) Host Promising Practices Exchange for Network-funded projects and partners (including, but not PD, PD*, C, AA,
limited to, business, community leaders, and other potential partners, such as American Cancer Society, AA", LA, LA*, PP,
California Dietetic Association, California School Nutrition Association, WIG, County Offices of Education, PP*, PA, RE
organizations serving children preschool through grade twelve-including youth engagement projects, Sub PD*, AA*, . :
service organizations, CalFresh offices, food pantries, sports teams, and others) fo exchange ideas and LA%, PPS PR,  [Submit: Agenda, sample marketing
resources to support population-based approaches to implementing nutrition education and physical By September |\ wor and promotional materials, sample
activity promotion, and to maximize interventions, COR handouts, summary and aritical

analysis of evaluations (Attachment)

1 of 6Rev. 5-27-11




Regional Coordination and Training

Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

based methods preferred).

Activity/Methods Timeframe Staff Key Deliverables*
PD,PD*,C, M, ~
1) Serve as regional communicator to help inform, engage, and update Network -funded projects and AA, AA* LA, LAY,
partners (e.g., provide expertise, technical assistance, Youth Engagement Project presentations, October 1. 2011- PP, PP*, PA, RE [Submit Critical Analysis of TA Log
information on resources such as State Network-produced materials like Communications Resource mmuﬁm_.:c.m_‘ 30 Sub PD*, AA*, (Attachment)
Library materials, Harvest of the Month, and nutrition basics) regarding nutrition, physical activity 2012 ' |LA*, PP*, PA*, s
promotion, and nutrition assistance issues that affect the eligible low-income population and the WO, Wo* On File: TA log
communities where they live (see also Media & Public Relations Objective 2 Activity 1). To support this
role:
On File: Summary description of
a) Develop and implement a rapid communications system that will inform Network-funded projects and communications system, sample
partners of critical Network and regional information and opporiunities, as well as late-breaking news. The PD, PD* alerts
system should include various communications methods, including: emails, electronic and web-based C,M *Put assigned State Program
communications, social media, teleconferences, etc. Manager and Leads on email
distribution list
PD, PD*, C, AA,
b) Upon request, serve as regional communicator on state-level issues as informed by monthly state AA*, LA, LA*, PP,
conference calls; provide updates on relevant State, federal, and regional issues; and use monthly State PP*, PA, RE On file: Agendas
conference calls as a tool to inform State Regional Network team of relevant regional issues and Sub PD*, AA*, i
emerging opportunities. LA*, PP*, PA®,
WO, wo*
¢) As appropriate, share and disseminate informalion and resources received through participation in the PD. PD*
ngoi. mnmnms\_m_m Oo__muo@_sw. Sub-Committees, Em Network Ov.mqmz_o:m Subcommittee, and CAN-Act C On File: Sample communications
(as applicable) with local projects, partners, and Regional Collaborative members. (See also Sub PD*
Administration Objective 3 Activity 1f)
PD, PD*, C, AA,
d) Educate service clubs, community ieaders, neighborhood associations, and decision makers on GALICANEA] RRs . f -
nutrition, physical mo=<:<. and food security mmmcmm affecting the eligible _o.sL:ooBm population at a PP", PA, RE Sl S panjoftachlios
= 1’ Sub PD*, AA*, (SOW Report Form)
minimum of three occasions. * DDA A%
LA*, PP*, PA*,
WO, Wo*
PD, PD*, C, AA, |Submit: Agenda, materials, list of
AA*, LA, LA*, PP, |local health departments trained,
e) At least once, educate and train local public health departments in the region on Network priorities, PP*, PA, RE summary and critical analysis of
campaigns and programs, materials, websites, data resources, and key activities etc. Provide ongoing Sub PD*, AA*, evaluations to include a discussion
technical assistance to these departments throughout the term of the contract. LA*, PP*, PA*, of outcomes (Attachment)
| WO, wo*
On File: Technical assistance log
f) Include mechanisms for identification and dissemination of promising praclices (electronic and web- PD. C. M Submit: Sample materials

(Attachment)

AA Aliican American,C Coliaborative,CHL Community Heallh Leader,LA Lalino, M Media,PP Power Play,PA Physical Aclivity,PD Projecl Director,RE Relail, WO Worksite, () assistant, Sub Subcontractor
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Regional Coordination and Training Scope of Work ATTACHMENT A1
Desert Sierra

- " R ible
Activity/Methods Timeframe mmMMMM Key Deliverables*
PD, PD", C, AA,
. . R . . . . AA*, LA, LA*, PP, ; ) .
2} Upon State request, coordinate channel- or topic-speciflc discussions twice during the contract period, |Ociober 1, 2011- PP* PA RE Submit: Meeting agenda, materials
to bring together Nefwork- funded projects to promote strategy discussions and programmatic September 30, m:w. _uU“ AA* & summary and critical analysis of
brainstorming. 2012 LA*, PP*, PA*, evaluations (Attachment)
WO, WO*
3) Transition, host, support, and update Regional Network website(s) developed under previous contract.
Website must comply with Champions for Change branding guidelines (see Regional Network Guidelines October 1. 2011- Submit: Website URL, website
Manual') and Regional Network Website Guidelines (see Regional Network Guidelines Manual). Content mm_uﬁmac_mﬂ 30 PD, PD* usage report (e.g., hits), summary of
and site design subject to review and approval prior to activation. The site and material may not be 2012 C.M revisions/updates (SOW Report
copyrighted and should be designed to be transitioned following the completion of the contract. At Form)
minimum provide:
PD, PD*, C, M,
AA, AA*, LA, LA*,
a) Twice monthly updates including but not limited to: Collaborative and/or regional calendar of events, PP, PP*, PA, RE
highlights of regional and Collaborative activities, and recent relevant media and policy developments Sub PD*, AA",
relating to nutrition and physical activity concerns of the eligible low-income population LA*, PP*, PA*,
: WO, wo*
PD, PD*, C, M,
* n
b} Links to State Nefwork campaigns and programs, Network Statewide Collaborative and Ww w\_w._ __ww,. _.bm_
Subcommittees, Nefwork Praject Directory, Harvest of the Month, Champions for Change consumer mcm _u_u“ >\..1
website, Produce for Better Health, and USDA SNAP-Ed Connection, USDA Team Nutrition, Centers for LAY _uv‘. P >,.
Disease Controi and Prevention, and other federal nutrition education resources <<O_. <<Ou '
PD, PD*, C, M,
c©) Web-based regional calendar of events, which includes State Network meetings and trainings, AA, AAY, LA, LAY,
Regional Network trainings and aclivities, and other trainings and activities as relevant to nutrition PP, PP*, PA, RE
education and physical activity promotion among eligible low-incoms audiences. Include link to Network Sub PD*, AA”,
Master Calendar and ensure that all regional trainings are submitted for inclusion on the statewide LAY, PP*, PA*,
Network Master Calendar WO, wo*
d) Collaborative website or pages, as described in the Regional Network Guidelines Manual PD, PD*.C. M
€) Optional features include:
i) Listings and links for partner agencies and organizations, including WIC agencies, CalFresh offices, PD. PD* C. M
and emergency food distribution sites within the region ' it
if) Web-based communications, resources, and iips PD, PD*, C, M
iiiy Downloadable and/or web-based forms relating to support and execution of targeted campaigns and
programs, for completion by intermediaries and partners, e.g., Teacher Participation Report, Toolkit Usage PD, PD*,C, M
Form

AA African American,C Collaborative,CHL Communily Health Eeader,LA Latino, M Media,PP Power Play,PA Physical Activily,PD Project Direclor,RE Retail, WO Worksite,{*) assistant, Sub Subconracior 3 of 6Rev. 5-27-11




Regional Ceordination and Training

Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Program), the California Active Communities’ Physical Activity Conference (Physical Activity Integration),
School Nutrition Association(s), California Conference of Local Health Department Nutritionists, California
Conference of Local Health Officers, and others as appropriate.

Activity/Methods Timeframe Staff Key Deliverables*
4) Upon State request, present and/or exhibit on behalf of the campaigns and programs once to twice at
statewide/state-level professional, trade, and other association conferences and meetings as appropriate.
This may include: California Foundation for Agriculture in the Classroom conference or California School- Submit: mCB:_mQ of participation
Age Care conference (Children's Power Play! Campaign ), National Association of Latino Elected and :cEcmm of peaple reached (SOW !
Appointed Officials conference or Latino Coalition for a Healthy California conference (Latino Campaign), |October 1, 2011-| AA, C, LA, PP, Report mo..u:._v. resentation outline
the California Black Health Network or Black Chamber of Commerce Leadership conference (African September 30, PD, PD*, RE ha P ol _»v. Is (Atiachment) )
American Campaign ), Produce Marketing Association or Fresh Produce and Floral Council (Retail 2012 Sub WO naouts, materia men

On file: Complete presentation

1) Establish and increase working relationships among local USDA-funded programs (CalFresh, WIC,

October 1, 2011-

~[PD, PD*, C. AA.

AA”, LA, LA*, PP,

Submit: Summary of partnership

Natlional School Breakfast, Lunch, Snack, Summer Programs, UC-FSNEP, Child and Adult Care Food PP*, PA, RE o d
Program Sponsors, efc.) and link with regional partners to maximize efforts to provide nutrition education Mmuﬁwﬂ_w M £l Sub PD*, AA*, anw,u“"mwmm_wﬂ”mwm%v_m ouftcomes
and physical activity promotion to the eligible low-income audience. LA™, PP, PA®, P
wWo, wo*
. . - . » PD, PD*, C, AA,
2) Working with Network -funded projects, CalFresh outreach partners, anti-hunger and food security By November i .
R . . X AA*, LA, LA*, PP,
advocates, local CalFresh offices, food pantries and closets, and others serving the eligible low-income 15, 2011 and PP* PA. RE
population, update the existing Nutrition Education Plan to offer or strengthen the quality of nutrition ongoing October m:_u. ﬁ_up AA* Submit: Nutrition Education Plan,
educalion at CalFresh offices and emergency food distribution sites. The plan should include measurable 1,2011- . T progress updates (Attachment)
A N . S LA®, PP*, PA",
short-term and long-term goals addressing the type of education offered (self-guided, individual, class- September 30, WO, WO*
based, etc.) and the number of education events for each location, a minimum of six times. 2012 '

1) Plan, promote, conduct, and evaluate interactive skill-based trainings for Network-funded projects
and/or partners serving the eligible low-income target audience on existing physical activity resources,
events, activities, and proven public health approaches to enhance their abilities to integrate high-quality
physical activity into existing nutrition education programs. These skill-based trainings are anticipated to
last two hours to a minimum of 15 participants. Training content should focus on Network resources such
as Shape of Yoga, Power Up in 10, as well as highlighting the Fruit, Vegetable, and Physical Activify

Trainings may also address other effective, approved non-Network physical activity resources based on
results of the Needs Assessment as described in Planning and Evaluation Objective 2, Activity 3.

Toolbox for Community Educators, Power Up for Learning, and other resources as they become available.

October 1, 2011-
September 30,
2012

PD, PD*, O. >>.
AA*, LA, LAY, PP,
PP*, PA, RE
Sub PD*, AA*,
LA*, PP*, PA*,
WO, wo*

Submit: Agenda, materials, Training
Plan including Evaluation Plan,
summary and critical analysis of
evaluations (Attachment); completed
electronic ATF (# of trainings, # of
attendees, evaluation results, etc.)

AA African American,C Collaborative,CHL Community Heallh Leader,LA Lalino, M Media,PP Power Play,PA Physical Activily,PD Project Director,RE Retail WO Worksile,(*) assistant, Sub Subcontracior
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Regional Coordination and Training Scope of Work ATTACHMENT At
Desert Sierra

Activity/Methods Timeframe Wommwhm . Key Deliverables*
2) Conduct mini trainings and presentations providing physical activity technical assistance o Neiwork - PA Submit; Completed electronic ATF (#
funded programs and/or partners that serve the eligible low-income target audience. Training topics should | October 1, 2011- Sub PA* and type of trainings, # of attendees,
be based on the identified needs from meetings with Nefwork-funded projects (see Activity 4 below) as September 30, etc.) with detailed notes section
well as partners and should focus on sharing physical activity resourcefideas and evidence-based public 2012
health approaches.
3) Plan, promote, conduct, and evaluate one interactive Physical Activity Integration Resource Showcases FELEF DG, S
- . ! e . . . - g, - AA* LA, LA*®, PP, |Submit: Action steps as part of
fealuring public health approaches fo facilitate the integration of physical activity into existing nutrition n
N N . \ . PP*, PA, RE annual operating plan, agendas,
education programs and events targeting the eligible low-income population. The Showcase's topics and |October 1, 2011- ! " - "
L : . S . R . 8 Sub PD*, AA*, sample marketing and promotional
presentations should address identified training and informational needs. Network-funded projects and September 30, * " » A
. . z ; . A LA*, PP*, PA*, materials, sample handouts,
regional partners should figure prominently in attendance. The eventis anticipated to last a minimum of 2012 " o .
; : . N i .. 5 . WO, WO summary and critical analysis of
three hours and may not be offered in conjunction with the required Promising Practices Exchange, but evaluations (Attachment)
may be part of a partners’ community nutrition meeting/conference that is pre-approved by the State. .
4) Meet with Nefwork-funded projects within the region to offer counsel on the Integration of physical PA
activity into existing nutriion education efforts, provide updates on the latest physical aclivity research and Sub PA* Submit: Completed elecironic ATE
guidance, offer resource recommendations to enhance use of reviewed physical activity resources and October 1, 2011- (s mn_mm ,mo::wom_ assistance given);
State Network-produced materials, and determine training needs that could be met by the Physical September 30, mcm:q:m of meetings and *o__mi o '
Activity Specialist (see Activity 2 above). For school-based Network -funded projects, plan the meeting in 2012 (Atta Q:Nmsc P
partnership with the Regional Nutrition Education Consultant to develop specific steps for providing
assistance. )

=T = = T v R T 7.

1 for Regional Staff:” From onaum._. 2011:throligh September 30, 2012; provide physical activity

PA
1) Provide training to Regional Network staff to ensure their famili rity with Network and non-Network October 1. 2011- Sub PA*
physical activity resources, a basic foundation in proper form and methods for leading physical aclivity Se ”m:_c_mﬂ 20 Submit: Summary of training (SOW
demonstrations, and the responsibilities of the region's Physical Activity Specialist so that they can make P 2012 ! Report Form)
appropriate referrals to partners. )
2) Work with campaign and program managers to help recruit advisory committee representatives focused PA, PP, LA, AA

on physical activity public health approaches and to develop and support the physical activity related O%Mwﬂmmhdwwww‘m‘_- Sub PA*, LA*, [Submit: Summary of counsel and

objectives for the Advisory Committee as well as seek guidance on how to better integrate physical activity 2012 PP*, AA* WO, |assistance (SOW Report Form)
into the individual campaigns and programs. WOo*

3) Meet with each campaign and program manager individually to determine specific.fechnical assistance
needs and to support effective integration of physical activity into the campaign/program interventions,
trainings, and any regionally-developed materials. May include assisting with the development of physical - -
activity portions of intermediary frainings for teachers, youth leaders, health educators, and others trained |October 1, 2011-| PA, AA, LA, RE M.u,m: Ocq,\_ WMM%;BMQQ%H Nwﬂmmﬂmm
by the campaigns/programs, as well as designing appropriate physical activity demonstrations and September 30, | Sub PA*, WO, electronic ATF with mmﬁmm_m d notes
educational activities for consumers at festivals, farmers'/flea markets, churches, worksites, and retait 2012 AAY, LA* section

lacations, as applicable to the region. Ensure that campaign and program managers are properly trained to

implement the trainings, demonstrations, and activities. The Physical Activity Specialist'will not be
responsible for ongoing, repeated trainings/demonstrations but will provide follow-up support as needed.

AA African American,C Collaborative,CHL Community Healih Leader, LA Latino, M Media,PP Pawer Play,PA Physical >a=<=<._uo Project Direclor,RE Retail, WO Worksits,(*) assistant, Sub Subcontractor 5 of 6Rev. 5-27-11




Regional Coordination and Training Scope of Work

ATTACHMENT A1
Desert Sierra

Up Your Summer promotion (see Media & Public Relations Objective 4, Activity 2).

Activity/Methods Timeframe xmmmﬂm:w_u_m Key Deliverables*

4) Provide physical activity training to the region's Community Health Leaders to ensure safe, high-quality, PA .. -
and appropriate physical activity integration into festival, farmers'fflea market, and retail food October 1, 2011- Sub PA* pubmikiSummanyofifiaining Am0<<

3 . > ) i . . - Report Form), completed electronic
demonstration interventions, as applicable to the region. Training should include appropriate activities for September 30, | Sub LA-RE CHL ATF with detailed notes section
each venue, proper form and safety tips, physical activily recommendations and messages, and other 2012 Sub AA-CHL
topics determined through collaboration with campaign/program managers. Sub CHL
5) Ensure physical activity expertise and support for public relations activities, with an emphasis on those |October 1, 2011- Submit: Summary of support Am0<<
incorporating strong physical activity messages, such as the Children's Power Play! Campaign's Power September 30 Goat peESl SemaSomp elodisletiionic

! ’ 2012 ! Sub PA* ATF with detailed notes section

AA African American,C Collaborative,CHL Community Health Leader,LA Lalino, M Media,PP Power Play,PA Physical Activlly,PD Projec Ditector,RE Retail WO Worksite,(*) assislant, Sub Subcontractor
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Community Collaboration and Engagement Mn.ovm of Wark

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

1) Maintain and update collaborative operating principles {By-Laws). By ZQMM_HV PR C,PD,PD* |Onfile: Operating principles
2) Determine Chair(s) and Leadership Council of the Regional Collaborative through an open election By November 15, C. PD. PD* Submit: Leadership Council Roster,
rocess. 2011 . Chairs and term (Attachment)
PD, PD*, C, M,
: X . A i . : AA, AA*, LA, LA, - 2 -
3) Actively recruit and orient new members, and implement strategies to retain and recognize seasoned Qctober 1, 2011- PP. PP* PA. RE Submit: Member services strategies
members. Network-funded projects and partners serving the eligible low-income population should figure September 30, m.cw _u_.u' >.>. and samples of collaborative
prominently in membership. 2012 » Do Das  |Orientation materials (Attachment)
LA*, PP*, PA*,
wo, wo*
. = - ; ; ] PD, PD*, C, AA,
4) Provide support and coordination for logistics and promotion of at least three Collaborative meetings and AA* LA LA* PP
routine subcommittee meetings and/or teleconferences as determined by Caoltaborative leadership. Work in | October 1, 2011- _uw: _.o A _.»m ' |Submit: Agenda, meeting materials,
partnership with State Network staff to finalize general meeting agenda prior to distribution. Regional September 30, Sub TO*. AA* evaluation, summary and critical
Network campaign, program, and physical activity integration staff should participate and offer leadership 2012 LA* _u_u;. P >*. analysis of evaluations (Attachment)
where pertinent to Collaborative objectives. Collaborative meetings should include, among other topics: <co <¢O» !
a) Guided discussions focused on the sustainability of member programs and Regional Collaborative
activities to help preserve nutrition education, physical activity promotion, and CalFresh promotion services o
targeting eligibte low-income audiences at least once a year. Regional foundation, business, non-profit, and C, PD, PD* Mwnw%_wﬁ%ﬂmﬁﬂmmnﬂﬁmﬂwo:._Em:ama
other public sector funding opportunities, as well as other entities offering similar resources, should be P
highlighted.
b) Showcase of all Network -funded contractors in the region at least once, promoting partnership C. PD. PD* Submit: Agendas, summary of
opportunities, key activities, and sharing of best practices. - outcomes (SOW Report Form)
¢) Showcase of mini-grantees in the region at least once, promoting partnership opportunities, key activities, C.PD. PD* Submit: Agendas, summary of
and sharing of best practices. (See also Community Collaboration and Engagement Objective 4). ——— outcomes (SOW Report Form)
PD, PD*, C, AA,
5) D i . . . . N . AA*, LA, LA*, PP,
) Develop Collaborative subgroups which may include: mini-grant subcommittee, initiative steering October 1, 2011- PP* PA. RE  |Submit: Collaborative structure/chart
committee(s), and targeted campaign/program advisory committees (see Objective 2 below). Network- September 30, Sub TU*. AA~ | >nmo:._.:m:c
funded projects and partners are strongly encouraged to participate in these committees as they are able. 2012 LA* _u_u’. p >».
WO, Wo*
6) Conduct a needs assessment and satisfaction survey of Regional Collaborative meémbers (See also o%MothJF.mww%- PD, PD* Submit: Summary and critical
Planning & Evaluation Objective 2 Activity 6). p 2012 ! C analysis of evaluations (Attachment)

AA Attican American, C Collaborative, CHL Gommunity Health Leader, LA Latino, M Media, PP Power Play, PA Physical Activity, PD Project Director, RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Community Collaboration and Engagement Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
October 1, 2011- FD. PD* Submit: Electronic roster
7) Using the Network template, maintain an updated roster of Regional Collaborative participants. September 30, O (Attachment and updates upon
2012 request)
8) Develop, maintain, and evaluate a Collaborative communications system that notifies members of the
ﬁo_aiso“ upcoming m<mam_. ﬂm_:_zm ouuo;c:_n_mm. general m:a. committee meeting amﬁmm.. promising October 1, 2011- PD, PD* On File: Summary and critical
practices, funding opportunities, and current media coverage relevant o the state of nutrition and physical September 30, cCM analysis of evaluation (Attachment)
activity services to the eligible low-income target audience. (See also Planning & Evaluation Objective 2, 2012 ! y
Activity 6.)
PD, PD*, C, AA,

: : . o PN s m AA*, LA, LA*, PP, o
9) Promote the Regional Coliaborative as a leading force for healthy change and reducing disparities in the | October 1, 2011- PP* PA. RE Submit: Sample of produced andfor
community. Efforts could include the development of fact sheets, educational briefs, trainings, September 30, Sub T_u‘. AA* revised materials (Attachment),
spokesperson opportunities, and newsletters. 2012 LA* _u_u;. P >*. summary of activities (Namative)

WO, wo*

10) Upon State request, support and fund Regional Collaborative partner representation (at minimum, one | October 1, 2011- M. Ocq,\;_mmm%oﬁﬂwwaﬁwﬁ participation
member) at Network Statewide Collaborative meeting (lead agency attendance, by the Project Director or September 30, PD
other lead staff, is also expected) (See also Administration Objective 3 Activity 17). , 2012

_ d'support Advisory”
idance and direction in achieving

1) Maintain an Advisory Committee for each campaign/program (except the Retail Program and Physical
Activity Integration Program) to provide guidance and direction to the campaign/program; enhance Nutrition
Education Initiatives & assist with recruitment of organizations to participate in the campaign or program
(e.g., Chambers of Commerce, CalFresh outreach partners, and advocacy groups); participate in the
development of community engagement objectives and strategies and assist with implementing these
activities; expand local efforts to address the multiple levels of influence described by the Social Ecological
Model; act as spokespeople for the campaign or program; and coordinate with the appropriate Nefwork
Statewide Collaborative Subcommittees. Advisory Committees may be formed as Collaborative
subcommittees, if desired. (See Retail Objective 1, Activity 1 for Retail advisory group requirement and
Regional Coordination & Training Objective 5, Activity 2 for Physical Activity Integration requirement.)

October 1, 2011-
September 30,
2012

AA, LA, PP,
PD, PD*, C
Sub WO, WO*,
PD*, AA*, LA* PP*

Submit: List of each committee's
members (as part of ATF or as
Attachment), completed formal or
informal mission and operating
procedures (Attachment)

AA African American, G Collaborative, CHL Commurity Health Leader, LA Latino, M Media, PP Power Play, PA Physical Activity, PD Project Direcior, RE Retail, WO Warksite, (*) assistant, Sub Subcontractor
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Community Callaboration and Engagement Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
Submit: Summary and critical
AA LA PP m:m_<m._m of membership and
October 1. 2011- Eu. _u_uf O committee evaluation (Attachment)
2) Conduct a minimum of three meetings for each Advisory Committee, maintain between-meeting Septe Sc.mq 30 Sub ¢<O ¢<O*
communications, and evaluate each committee. 2012 ) PD* >>.. Cﬁ. On file: meeting agendas and
! _u_ut. ' |minutes/notes, record and copies of

between-meeting communications,
meeting evaluations

iy

borative members will, in

4) Share outcomes of Nutrition Education Initiative(s) with partners, local media, social media outlets,

October 1, 2011~

consultation with eligible low-income representatives/consumers, implement at least one strategic Nutrition PD, PD*, C, M,
E . g . ] - . y " i ) 3
: n._com.wﬁ_o: Initiative (NE!) as defined and awmo.:cma in the mmnao:mz ngoﬁ.x Guidelines Manual . ._.:w ) October 1, 2011- AA, >>.. LA, LAY, Submit: Summary of Nutrition
nitiative must be supported by a Communications Plan to assist in promoting advancement and realization. PP, PP*, PA, RE . -
" e ; . - . September 30, " . |Education Initiatives,

Regional Nutrition Education Initiatives may build upon and/or enhance Network campaign and program 2012 Sub PD*, AA*, Communications Plan (Attachment)
advisory committee activities, existing Nefwork-funded projects and efforts, and/or campaign and program LA*, PP*, PA*,
activities as well as Champion Moms, Let's Move!, End Hunger by 2015. New initiatives may be pursued as : wo, wo*
opportunities arise.
2) Coordinate all logistics involved with the NEI(s). These may include, but are not limited to: creating an PD, PD*, C, M,
Initiative Communications Plan and timeline; determining evaluation measures, collecting data, planning a October 1. 2011- AA, AA*, LA, LA*,
community discussion, writing an issue brief, and creating media opportunities. Coordinate with State Se ﬁm_.:c.mﬂ 20 PP, PP*, PA, RE |Submit: Communications Plan and
Network Research and Evaluation Unit for review of the required Case Study and other materials that P 2012 ; Sub PD*, AA*, |Case Study (Attachment)
include research and statistics, and for assistance with data collection and evaluation plans (see also LA*, PP*, PA*,
Planning and Evaluation Objective 2, Activity 7d). wQo, wo*

PD, PD*, C, M,

AA, AA* LA, LAY, " .

3) Execute regional Nutrition Education Initiative(s) and report results using the State Nefwork- provided By August 1, | PP, PP*, PA, RE menﬁﬂ_omﬂﬂ_ﬂ MUMQOMMHH%” dy
Case Study template (see also Planning & Evaluations Objective 2, Activity 7a). 2012 Sub PD*, AA*, (Attachment)

LA*, PP*, PA*,

WO, wo*
PD, PD*, C, M,

AA, AA% LA, LAY,
PP, PP*, PA, RE

Regional Collaborative, and State Nefwork via information exchange activities, State-level articles, website | September 30, " .
. Sub PD*, AA*, . -
entries, etc. 2012 + pos bas |ON file: media coverage clippings and
. LA% PP?, PAY, | weblinks
WO, wo*

Submit: Summary of activities (SOW
Report Form)

AA African American, C Collabarative, CHL Community Heallh Leader, LA Laino, M Media, PP Power Play, PA Physical Activity, PD Project Director, RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Community Collaboration and Engagement Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

1) Establish, promote, and revise twice during the contract period mini-grant program procedures,
applications, and awards that provide less than or equal to $5,000 for agencies and organizations

responding to nutrition education and physical activity promotion needs of eligible low-income residents . PD, PD* . . .

o . e A i X . - : - RL
within the region. Mini-grants must support State Network priorities, Regional Collaborative Nutrition ;m:_mﬂ%m\.ﬁ:_ C Racmit Minkgranienplicaton|0)
Education Initiatives, and consumer empowerment forums and adhere to USDA guidelines. Submit mini-
grant application for review and approval prior to release. Post mini-grant application on-line.

2) Establish a mini-grant review team consisting of Regional Collaborative members and campaign and : PD, PD* On File: Review team roster and
. . . ) ; January-April : - -
program staff. Ensure absence of conflict of interest (i.e., members of agencies applying for funds may not 2012 C signed certifications ensuring no
participate in the review committee). Sub PD* conflict of interest
3) Provide a mini-grant summary and budget funding matrix using approved State Nefwork template to May PD PD* Submit: Mini-grant summaries;
State Network staff to review prior to finalizing mini-grant awards. 2012 . funding matrix (Attachment)
4) It is recommended that the Regional Network request representation from mini-grant awardees at October 1, 2011- PD, PD*
Regional Collaborative meetings and continue ta engage them after completion of their projects (see also September 30, C Submit: Agendas (Attachment)
Community Collaberation and Engagement Objective 1, Activity 4c). 2012 Sub PD*
- n , . . QOctober 1, 2011- PD, PD* Submit: Completed electronic ATF (#
5) Document and report mini-grantee produced impressions and other applicable data using State September 30, C of people reached, # of contacts,
developed tools and processes. "
2012 Sub PD efc.)

12, 'enhange ‘connections between & 5 .
ners from the business community fo pro ide in-kind

1) Facilitate connections between participating schools, community youth organizations, and area
businesses (excluding grocery stores and produce industry businesses such as growers, shippers, and
packers—-work with the Refail Program Manager for praduce donations). Secure agreements from

businesses to provide donations (goods and/or services),
school, etc.
connections to ensure follow through. Priority should be given to connecting official Power Partner schools
(see Schoais Objective 5) and Power Partner community youth organizations (see Community Youth
Organizations Objective 4) with focal business and, secondarily, to recruiting businesses in communities
with a large number of participating schools and/or youth organizations. Collaborate with other Regional
Network staff, as possible. Connect with businesses involved in the Worksite Program, if applicable.
Recognize and thank business partners with thank you notes and/or appropriate acknowledgement.

conduct tours, offer guest speakers, adopt a

Inform school and community youth crganization staff of the opportunities secured and facilitate

October 1, 2011-
September 30,
2012

PD, PD", C, AA,
AA*, LA, LA*, PP,
PP*, PA, RE
Sub PD*, AA*,
LA*, PP*, PA*,
WO, WO~

Submit: Completed electronic ATF

On file: thank you
note/acknowledgement email

AA Alrican American, C Callaborative, CHL Gommunity Health Leader, LA Latino, M Media, PP Power Play, PA Physical Activity, PD Project Director, RE Retaif, WO Worksite, (*) assistant, Sub Subcontractor
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Community Collaboration and Engagement

Scope of Work ATTACHMENT A1

Desert Sierra

Responsible

Activity/Methods

Timeframe

Staff

Key Deliverables*

AT

m:n_ uasc»_os m:n:m Emﬂo_...gnm and _u_.__a

1) Um<m_ov and Sm_:a_: u_da_oa moasq um;:mas_g with public and private entities in the region Am n

website, and other relevant sites approved by the State Network . Promote the availability of the online
databases as part of the region's consumer educational activities and intermediary trainings.

PA
local park and recreation facilities, non-profit physical activity organizations, sports teams, health and fitness | October 1, 2011- Sub PA* Submit: Listing of partners and
gyms, and university internship departments) to provide physical activity education, resources, and expertise| September 30, summary of partnership activities
to the region to advance the integration of physical activity promotion into nutriticn education serving the 2012 (ATF and SOW Report Form)
eligible low-income audience.
. - . . . PD, PD*
2) Work in partnership with State Network staff to advance state-level physical activity partnerships (e.g., October 1. 2011- PA PA*
Governor's Council on Physical Fitness and Sports, Professional Athlete's Council, California Active ; ., Submit: Summary of activities (SOW
L . . . . ; e . September 30, Sub PA
Communities) on a regional level. Example duties may include: promoting partnership activities in region, 2012 Report Form)
service on advisory committees, materials review, and meeting and event attendance and/or coordination.
October 1, 2011- = -
o - y— . - . i PA Submit: List of participating staff and
3) Participate in two California Active Communities training teleconferences. mmuﬂmﬂﬂwﬂ 30, Sub PA* dates (SOW Report Form)
. . . - . . . ; Submit: Summary of submissions to
4) Collaborate with regional physical activity partners to submit physical activity-related events, playspaces, online databases, including total
locations, eic. that are appropriate to the eligible low-income target audience to existing physical activity B .
- R - : \ ] - P October 1, 2011- number submitted and posted;
online databases, including sites referenced on the Let's Move federal website (e.g., National Wildlife PA .
Federation, Kaboom.org), the Govermnor's Council on Physical Fit d Sports Governor's Challenge L Sub PA* sURpamclmometonal Sfons
, .01g), n Physical Fitness and Sports nor's g 2012 (SOW Report Form)

On File: List of specific submissions

1) Conduct a Photovoice project with a group of 9- to 11-year-old children, based on guidance from the
Children's Power Play! Campaign and using the Photovoice Project Kit. Will include: identifying a group of
children to participate (including photo and video components); providing training to adult leaders for the
implementation of the Children's Power Play! Campaign's Photovoice Project Kit, recruiting community
partners to support the Photovoice project; providing training to adult leaders; securing a prominent
community location to display photos; and generating media coverage (may include social media) for the
project.

October 1, 2011-
September 30,
2012

PD, M
PP, PP*
Sub PP*

Submit: Electronic copies of
children's photos and corresponding
narratives, short video documenting
the project processes, electranic
copies of resulting media coverage
{Attachment), and a short summary
description of the project, including
exhibit/gallery event.

AA African American, C Gollaborative, CHL Community Heallh Leader, LA Lalino, M Media, PP Power Play, PA Physical Activity, PD Project Director, RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Community Collaboration and Engagement Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

2) Work with the Children's Power Play! Campaign Advisory Committee, Regional Collaborative, or a
special workgroup to assist Photovoice participants (children and adult leaders) in following through to
address a minimum of one youth-identified environmental issue, with community resources to support an
environmental issue, such as access to healthy foods and physical activity, brought to light by the children
through the Photovoice project. Inform and connect to the regional Nutrition Education Initiatives and
Network-funded youth engagement projects, as appropriate. Submit and present projects to Network and
non-Network conferences, workshops, and community forums, as mvu_.on:mﬁ.

October 1, 2011-
September 30,
2012

PD, PD*, C
PP, PP*
Sub PA*, PP*

Submit: Summary of results (SOW
Report Form); copies of resulting
media coverage (Attachment)

_.Ib_s m;n_ where

1) Work with the Latino Campaign Advisory Committee and consumer groups to identify strategies and to

October 1, 2011-

Submit: Summary of strategies and

develop a community-driven plan for creating healthier communities for eligible low-income Latino families. mmuﬁwﬂw Nm =g _m” c _ﬂ.w* mﬂﬂ% Wwﬂwmﬁwﬂﬂ@m_ﬂ_ﬂu_”wm_mmﬁw:ﬂ&
2) Educate community residents and leaders on the identified community issues and garner support for October 1, 2011- LA, LAY Submit: Completed electronic Activity
promoting and implementing the strategies. Mmuﬁwﬂ\ww_. 30, Sub LA* Tracking Form (ATF)
Submit: Event photographs and
summary of outcomes including a list
3) Host a Latino Health Awareness Month forum focused on at least one of the issues identified by the October 1. 2011- LA LA* M of supporters and donors, media
Latino Campaign Advisory Committee and consumer groups. Conduct public relations activities to build S ' A coverage, and next steps
p , L \ = . eptember 30, PD, PD
awareness of the Latino Campaign , Latino Health Awareness Manth, and the identified issues (see Media & 2012 Sub LA* (Attachment)
Public Relations Objective 4, Aciivity 2f).
On file: Copies of event agenda and
flyers
4) Monitor the success of Latino Health Awareness Month and report outcomes through success stories, O%Mwwwﬂ_p%wﬁ, _.w_u_.w_uw\_ Submit: Latino Health Awareness
survey data, and presentations (see Planning & Evaluation Objective 2, Activity 7e). 2012 ' mcm LA* Month success stories (Attachment)
PD, PD* C, AA,
5) Infuse nutrition education, physical activity, and CalFresh promotion into community engagement forum October 1. 2011- AA* LA, LA*, PP,
outcomes (e.g., farmers' markets, community gardens, produce stands, produce subscription services, etc.), mmuﬁmac.mﬂ 30 PP*, PA, RE Submit: Completed electronic ATF
and provide support as appropriate and allowable to ensure sustainability of the forum outcomes and so as 2012 ' |Sub PD*, AA*, and photographs (Attachment)
to promote healthy behavior change among eligible low-income Latino families. LA*, PP*, PA*,
WO, wo*

AA African American, C Collaborafive, CHL Community Health Leader, LA Laina, M Media, PP Power Play, PA Physical Activity, PD Project Director, RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Community Collaboration and Engagement Scope of Work

ATTACHMENT A1
Desert Siefra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

1) Work with ?m .L.?.om: American Campaign Advisory Committee and consumer groups fo identify .

m.cca_ﬁ.. mc.aama of strategies and

strategies and to develop a community-driven plan for creating healthier communities for eligible low-income| 2011-2012 Sub AA* plan for empowering African
African American families. u American families
2) Educate community residents and leaders on the identified community issues and garner suppart for AA, AA* . .
implementing the strategies. . 2011- 2012 Sub AA* Submit: Completed elecironic ATF
Submit: Event photographs and
AA. AA* summary of outcomes including a list
3) Host an annual African American Community Engagement Initiative forum focused on at least one of the 2012 _H.VO of supporters and donors, media
issues identified by the African American Campaign Advisory Commitiee and consumer groups. Sub AA* coverage, and next steps
On file: Copies of event agenda and
flyers
4) Monitor the success of the Community Engagement Iniative efforts and report outcomes through a 2012 WW_ WW» Submit: Afdican American community
success story, survey data, and presentations (see Planning & Evaluation Objective 2, Activity 7g). m:m AA* engagement forum success story
PD, PD*, C, AA,
5) Infuse nutrition education, and physical activity and CalFresh promotion into Community Emgagement AA*, LA, LA™, PP,
Initiative forum outcomes (e.g., farmers' markets, community gardens, produce-stands, produce subscription 2012 PP*, PA, RE Submit: Completed electronic ATF
services, etc.) and provide support as appropriate and allowable to ensure sustainability of the forum Sub PD*, AA*, and photographs
outcomes and to promote healthy behavior change among eligible low-income African American families. LA*, PP*, PA*,
WO, wo*

AA African American, C Collaberative, CHL Community Health Leader, LA Latino, M Media, PP Power Play, PA _ugmmam_ Aclivity, PD Project Director, RE Relail, WO Worksite, (*) assistant, Sub Subconfractor
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Media and PR Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

1) Incons nd communications stal
Network campaign and program staff, update and implement media/public relations plan to guide regional
media and public relations (PR) activities including but not limited to: support and promotion of Regional

M with PD, PD*,
C, AA, AAY LA,
LA*, PP, PP*, PA,

targeted campaign and program events and acti

s to maximize local exposure, establish credibility, and

Collaborative act s and initiatives, campaign and program activities (including, but not limited to: Fruit Py Zommﬂc er15,|Re Submit: Media/PR Plan
and Veggie Fest, Black History Month/Juneteenth, Latino Health Awareness Month, Power Up Your m:__w PD*, AA7,
Summerl, etc.), community forums, State Network media/PR activities, and Network -funded projects and LAY, PP*, PA,
activities in the region. (See also Planning and Evaluation Objective 1, Activity 1) WO, wo~
M with PD, PD*,
C, AA, AA* LA, - .
October 1, 2011-[LA*, PP, PP*. PA, Submit: Completed electronic ATF
2) Foster relationships with print, TV, and radia media within the region in order to: September 30, [RE . . On file: Media contacts list, media
2012 SUDIPDIAAR, coverage clippings and weblinks
_l>4- —U_U#. —U>t. O UU @
WO, WO*
M with PD, PD*,
a) Coordinate and leverage media, including social media where possible, for Regional Collaborative and C, AA, AAY, LA,

LA*, PP, PP*, PA,

build media partnerships for nutrition education, physical activity promotion, food security, and chronic RE " Py

disease prevention efforts in the region. Sub PD”, AA*,
LA*, PP*, PA*,
WO WO

b) Leverage media for other Nefwork-funded projects and activities in the Region. M with PD,PD*

M with PD, PD",

1) Enhance media and public relations efforts by pursuing local media attention/coverage and linking C, AA, AA* LA, . .

R . v . ] d el ATF
Network activities to current news. Pursue opportunities to tie national or statewide news to the Regional October 1, 2011-|LA*, PP, PP* PA, SUbmitIComplated electonic
Collaborative's activities and expertise to include _ix_:m the Oo__mvoﬂmfm_w.mmo:m m:.n_\oﬁ consumer September 30, |RE X . On File: media coverage dlippings
empowerment forums to at least one story emanating from statewide or national media stories, three times 2012 Sub PD* AA*, X

- . et " and weblinks
during the contract period. LA*, PP*, PA*,
WO, WO+

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Aclivity,PD Project Director,RE Retail WO Warksite,(*) assistant,Sub Subconiractor
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Media and PR Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

October 1, 2011-

M, with PD, PD*,
C, AA, AA* LA,
LA*, PP, PP*, PA,

complete 5 to 7 Champion profiles of individuals and/or organizations in the region that have demonstrated
an exemplary commitment to improving the health landscape of their community and to promoting healthy
eating and active living among community members. Examples may include: Moms, Dads, Caregivers,

2) Create regional Champion profiles and fact sheets to support media outreach efforts: September 30, [RE
2012 Sub PD*, AA*,
LA*, PP*, PA*,
; WO, WO*
a) Using the State template(s) provided and in consultation with the State Communications and Media Unit, _,O\__Mx_”: \_yu.o_w M._w '

LA*, PP, PP*, PA,
RE

Submit: Champion Profiles
{(Attachment)

E Maintain and foster on-going relationships with identified Champions and upon request, facilitate the
participation of selected Champions at local and State-sponsored events.

Teachers, Worksites, Community Leaders, Chefs, Businesses, CalFresh participants, CalFresh offices, mnw __w__w* W»*.

Youth Engagement Organizations, etc. <<O. <<O__. '
M, with PD, PD¥,
C, AA, AA*, LA,

LA*, PP, PP*, PA,
RE

Sub PD*, AA*,
LA*, PP*, PA*,
WO, wo*

Submit: Summary of Champion
participation in local or State-
sponsored events (SOW Report
Form)

c) Develop region-specific issue fact sheets providing background, statistics, and other pertinent information
for each issue relevant to the health landscapes in the region, to help educate media and other opinion
leaders in the region.

M with PD, PD",
C, AA, AA*, LA,
LA*, PP, PP*, PA,
RE

Sub PD*, AAY,
LA*, PP*, PA%,
WO, Wo*

Submit: Fact Sheets (Attachment)

3) Upon State request, supply information about regional activities for inclusion in State-level products and
efforts (such as newsletters, social media activities, Champions for Change website, etc.) a minimum of

October 1, 2011-

M with PD, PD*,
C, AA, AA" LA,
LA*, PP, PP*, PA,

Submit: Articles or other content
submitted (Attachment)

well as State-contracted media and public relations contractors, to assist with coordination of State-planned
regional events, spokesperson trainings, media and public relations training opportunities, and to provide
counsel and assist in the development and execution of a variety of social marketing activities promoting
fruit and vegetable consumption among the eligible low-income target audience (e.g., consumer targeted
website, radio/television/print ad development, community forums).

October 1, 2011-
September 30,
2012

LA, PP, PP*, PA,
RE

Sub PD*, AA*,
LA*, PP*, PA*,
WO, wo*

three times during the contract year. Such information might be in the form of articles, fact sheets, m..munmmﬁ% mm gy va PD* AA*
responses to consumer inquiries, or other as needed. _.M* ﬂ_u.. p >*_ On File:Technical assistance log
<<D. <<D._. .
, . . ) L . , M with PD, PD*,
4) Serve as primary liaison with the State Regional Network team and Communications and Media Unit, as C,AA, AA* LA,  |Submit: Summary of support

provided (SOW Report Form)

On File: media coverage clippings
and weblinks

AA Afifcan American,C Coliabarative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail WO Worksite,(*) assistant,Sub Subcontractor
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Media and PR Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

Media & Plbiio Relations OBjecive 3-Spokespersons
spokespersons group; *. ;7.

‘estab

TAEREET,

1) Establish, train (using State-developed train-the-trainer materials}, and maintain a functional
spokesperson group for state and local events (make contact and provide support/updates two to three

times during the contract year). Spokespeople should have a variety of expertise in content, language, and
culturally-specific knowledge related to food security, nutrition, and physical activity-related issues affecting

3) Upon State request, supply recommendations for trained regional spokespersons available to speak
through State-facilitated media and public relations opportunities. These might include: the Project Director,
Campaign and Program Managers, Physical Activity Specialists, Collaborative members, Regional
Champions (Moms, etc.), and/or non-funded partners.

October 1, 2011-
September 30,

2012

the eligible low-income population. Spokespersons should be able to address relevant general and ethnic October 1. 2011 W\_>_u_wo, _u_u_”_w ﬁ.ﬁ: Submit: Spokesperson bios/profiles
media and be well-versed in State Nefwork priorities, strategies, and speaking points; provide updates to clober 1, B T A 7 |(Attachment)
. September 30, RE
group as needed. Spokesperson groups should consist of both funded and non-Neifwork funded partners, 2012 Sub WO AA* LA®
including participating Youth Engagement Project adults (and youth where possible), and must include two _u__u* ! On File: Technical assistance log
representatives for each campaign and program, including the Regional Campaign/Program Managers and
Physical Activity Specialist. Ensure that spokespersons are representative of the targeted fruit and
vegetable campaigns and programs and are cross-trained to increase the pool of spokespersons on a
variety of Network- related topics.
2} A minimum of eight to ten potential spokespersons, including the Project Director, Campaign and October 1, 2011-| M or AA, LA, PP, |Submit: Summary of training
Program Managers, Physical Activity Specialists, Regionat Champions (Moms, educators, etc.), and September 30, RE attendance and webinar participation
partners, will participate in State-sponsored Network spokesperson training. 2012 Sub WO (SOW Report Form)
a) Staff, Regional Champions, and funded partners who will engage in interviews (print, radio, and/or
television) on behalf of the Region must attend relevant in-person trainings, as available through the State
Communications and Media Unit, as well as State media and public relations contractors. Each Region Mor AA. LA. PP
should plan for a minimum of two people to participate in each of the following tentatively scheduled _».m .
trainings as relevant to the region: one basic media training session, one advanced media training session, Sub WO
and one in-person training each for the Retail Program Fruit & Veggie Fest, Children's Power Play!
Campaign Power Up Your Summer, African American Campaign Black History Month/Juneteenth, and
Latino Campaign Latino Health Awareness Month.
b) All Regional Network staff spokespersons, the media coordinator, and additional staff who will work M =
: - SRU o ; . . . or PD, PD
directly with the media will participate in a minimum of four media webinars.
M, PD with PD*,
C, AA, AA* LA, Submit: Summary of participation

LA*, PP, PP*, PA,
RE

Sub PD*, AA*,
LA*, PP*, PA*,

(SOW Report Form)

On File: media coverage clippings
and weblinks

Media & Bibilc Relat
region-wide publicirelatio
promiotion; and food security among
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Media and PR Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

as but not limited to: ReThink Your Drink special events and activities (throughout the year); National
Canned Food Month (February); National School Breakfast Week (March); National Nutrition Month
(March); Public Health Week (April); National Farmers' Market Week (August); Hunger Awareness Month

Activity/Methods Timeframe Staff Key Deliverables*
1) Publicize relevant regional activities, promotional events, and key :_m_mmmumm through press releases,
media advisories, pitch meetings, social media outlets, and calendar notices on a quarterly basis in support Monthly Submit: Completed electronic ATF
of the Regional Nefwork (such as campaigns and programs, collaborative initiatives), other Network - October 1, 2011-| M with PD, PD*
funded pariners in the region, and as appropriate, non-funded partners in the region. Media outreach September 30, C On File: media coverage clippings
should include general market media, ethnic media, trade press, parent-specific publications, and child- 2012 and weblinks
targeted media.
2) In addition to the above pubiic relations activities, conduct enhanced activities four to six times. This may Submit: Summary of activiti
include organizing media events, conducting a spokesperson media tour, and/or developing media October 1, 2011- M with PD. PD* {Narrative), completed electronic ATF
partnerships. Engage other Network-funded projects within the region in the planning and implementation of| September 30, c i
events and activities. While additional events and activities may be approved by the State Network, the 2012 On File: media coverage clippings
iregion must promote, at minimum: and weblinks
a) National Fruits and Veggies—More Matters! ™ Month (September); M Eﬁﬂ_ww PD.
b) Release of significant research and evaluation data from the state-level Network for a Healthy California, M. C. PD
USDA, or other relevant pariners; o
¢) Retail Program Fruit and Veggie Fest (May); U E_Mﬂu_wmo PD,
d) Children's Power Play! Campaign Power Up Your Summerl Challenge (June); M with PP, PP*
€) Optional, relevant events with collaborative partners, and as part of State or regional media plans, such W\_ ,Nﬁd Ww* _u_._w. ’

LA*, PP, PP*, PA,
RE

3) Support state-level media and public relations efforts by linking public relations {and media buys as

October 1, 2011-

* *

(September); National School Lunch Week (October); Governors Council on Physical Fitness and Sports mnm _WW*_ _WM*_
Governor's Challenge; California Taskforce on Youth and Workplace Weliness Fit Business Awards. WO Wor
f) Latino Campaign consumer empowerment forum during Latino Health Awareness Month (September) or _<__w_<..“~ :_u_%,_ _.O>
Binational Health Month (September and October); Sub LA*
g) African American Campaign Community Engagement Initiative Forum during Black History Month _,\_M\__uﬁ:_%%. W>
(February) or Juneteenth (June); Sub, AA*

M with PD, PD*,

C,AA, AA*, LA,  |Submit: Progress Report Narrative,

LA*, PP, PP*, PA,

applicable and appropriate) o state-level or federal media buys, promoting media plans to regional partners, | September 30, |RE
securing public service placements, and by promoting training opportunities to local partners. 2012 Sub PD*, AA*, On File: media coverage clippings
k LA*, PP*, PA*, and weblinks
WO, Wo*

completed electronic ATF

AA African American,G Collaborative, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant,Sub Subcontractor
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Media and PR Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
M with PD, PD*,
C, AA, AA* LA, Submit: Progress Report Narrative,
4) Participate in value-added media and public refations opportunities, as arranged by the State Network October 1, 2011- |LA*, PP, PP*, PA, |completed electronic ATF
and its selected Media and Public Relations contractor, one fo two times. These might include live remotes | September 30, |RE
or other special community events. 2012 Sub PD*, AA*, On File: media coverage clippings
LA*, PP*, PA*,

1) Expand awareness of the Children’s Power Play! Campaign and its messages among eligible low-income
elementary-age children, with an emphasis on 9- to 11-year-old children, by conducting a variety of
community-based marketing and public relations activities. Marketing and public relations activities may
include promotional contests, posting of signage in kid-friendly community venues (e.g., libraries, malls,
community bulletin boards), participation in community events, and placement of messages through kid-
_E’Emﬁa media. Coordinate marketing and public relations activities with promotions conducted in schools
and community youth organizations when possible.

October 1, 2011-
September 30,
2012

Submit: Completed electronic Media
and Power Play! ATFs

On File: media coverage clippings

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physicat Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant,Sub Subcontractor
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Retail Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible

Key Deliverables*

minimum of two, four:

T

_:ocﬁm families by parin m

erican shoppers.

1) In accordance with the Refail Program Regional Manager's Guide identify and develop a list of
qualifying supermarkets, grocery stores, and/or independent/corner stores that cater to eligible low-income
families, including stores that participated in the Retail Program in the prior fiscal year. Collaborate with
other Regional Network staff, Network-funded projects, and WIC's Local Vendor Liaison Initiative to
prioritize qualifying stores to target for participation. Form an advisory group of campaign, program, LIA,
and Special Project Staff (where applicable) to identify prioritized retailers.

By
November 15,
2011

RE & PD
coordinate with
AA, AA* LA, LAY
Sub LA*, AA*

Submit: Prioritized list of identified
prospective qualifying retail partner
sites as part of Relail Program
operating plan

2) Establish formal partnerships with the managers/owners of the selected qualifying grocery store
locations identified in Objective 1 by 1/31/2012. Maintain the partnerships through the remainder of the
contract, Collaborate as appropriate with campaign and program staff, Local Incentive Awardees and other
Network -funded projects, and WIC Local Vendor Liaisons. Any partnerships that are ended before the end
of the contract should be replaced by September of the fiscal year that the partnership was terminated.

By
January 31, 2012
and
ongoing
through
September 30,
2012

RE coordinate with
AA, AA® LA, LAY
Sub LA*, AA*

Submit: Completed electronic ATF (#
of partners, locations, etc.)

On file: Signed partnership
agreement or partnership summary
found in the Retail Program Regional
Manager's Guide

3) Select, install, and maintain at least two merchandising materials (according to the guidelines outlined in
the Retail Program Regional Manager's Guide ) that are appropriate for the retail location. Merchandising
materials must be displayed for at least two, four-month cycles.

October 1, 2011-
September 30,
2012

RE coordinate with
AA, AA* LA, LA*
Sub LA*, AA*, CHL

Submit: Completed electronic ATF (#
of stores merchandised, # of days,
items displayed, etc.)

4) Visit each store once every other month and make regular calls to confirm the placement and upkeep of the materials.

October 1, 2011-
September 30, 2012

RE coordinate with
AA, AA* LA, LA"
Sub AA*, LA*, CHL

Submit: Completed electronic ATF (# of visits
and calls)

i ] it alatl » S

Gaimpaigns, programs, and other Nefiwork -funded project sia
Id children, Fruit & Veqgié Fest) as outlined in the Relail Prograi

e R ey 3 =

1) Identify qualifying retail locations in which to conduct food demonstrations as outlined in the Retail
Program Regional Manager's Guide . Ensure that each retail site that is displaying merchandising materials
as part of Objective 1 above is offered the opportunity to host a minimum of one food demonstration.
Collaborate with campaign and program staff and other Network-funded projects to select locations near
their intervention sites as appropriate. Coordinate with other Network-funded projects that conduct food
demonstrations as part of their scopes of work.

October 1, 2011-
September 30,
2012

RE coordinate
with

AA, AA* LA LA*
Sub LA*, AA*,
CHL

Submit: Plan for promotional
activities to be planned, promoted,
and conducted as part of Retail
Program operating plan; completed
electronic ATF (# and location of

demo sites, etc.) {(Attachment)

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Relall, WO Worksite,(*} assistant, Sub Subcontract
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Retail Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
RE coordinate
" . . . . . October 1, 2011-|with . .
2) Coordinate with retail sites to schedule food demonstrations and secure retailer donations of food demo S b 0 AA* LA* Submit: Completed electronic ATF (#
supplies. SRicliosTala (|G, LA, of demos, etc.)
) 2012 Sub LA*, AA*, U
CHL

3) Provide training to Community Health Leaders on the successful implementation of iri-store food
demonstrations using the Food Demonstration Training Kit. Manage Community Health Leaders to ensure

October 1, 2011-

RE coordinate
with

Submit: Training agenda and

September 30, |AA, AA*, LA, LA* [summary of evaluations
appropriate staffing of each scheduled food demonstration and to monitor quality of interventions. 2012 Sub LA®, AA*, (Attachments)
CHL
4)P . . . L . October 1, 2011- N . .
romote upcoming food demonstrations to increase participation and provide added value to September 30 AA, AA, LA, LA, |Submit: Regionally-developed
participating retailers. P 2012 ' IRE promotional materials (Attachment)

5) Conduct fruit and vegetable food demonsirations according to direction provided in the Food
Demonstration Training Kit .

October 1, 2011-
September 30,
2012

RE coordinate
with

AA, AA*, LA, LA*
Sub LA*, AA*,
CHL

Submit: Completed electronic ATF (#
of demos, featured recipes, # of
people reached, etc.)

6) In coordination with the Chifdren's Power Play! Campaign Manager, plan and conduct store tours (in
stores participating in the Retail Program ) that will reach minimum of 80 eligible low-income 9- to 11-year-

October 1, 2011-

RE coordinate

On file: Plan for promotional activities
to be planned and conducted as part
of Refail Program and Children's
Power Play! Campaign operating

Fruit and Veggie Fest is a month-fong series of events and promotions in low-income communities across

the state featuring fun and educational activities to encourage consumers to make healthy, active living a
nriority

old children who are participating in the Children's Power Play! Campaign . Store tours may be conducted mmgwﬂ\w Nm r30, E_M_ Mﬂ_w._u plans

by either Retail Program or Children's Power Play! Campaign staff. Y
Submit: Completed electronic ATF (#
of tours, # of children, etc.)

7) In May, work with Regional Network staff and partners (retailers, produce industry and/or food security RE & PD

organizations} to coordinate either a Fruit and Veggie Fest Kick-off where the Region will receive significant coordinate with

media coverage or a Fruit and Veggie Fest supporting event. A list of possible activities for a supporting PD*, C, M, AA,

event is found within the Retail Program Regional Manager's Guide (planning begins in December; while AA*, LA, LA, PP,

led by the Refail Program , should include participation in the planning and implementation from the Latino PP*, PA

Campaign, African American Campaign, Faith Projects, Physical Activity Integration Program, Worksite May 2012 Sub PD*, AA*, Submit: Plan

Program, Children’s Power Play! Campaign, other Network-funded projects, and/or WIC's Local Vendor - LA*, PP*, PA*,

Liaisons, where appropriate). WO, wo*

AA African American,C Collaborative, CHL. Community Health Leader,LA L atino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant, Sub Subcontract
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Retail Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
Submit: Completed electronic ATF (#
a) Coordinate a kick-off event (see Media & Public Relations Objective 4, Activity 2c). n_MmoMmﬂMm with Mwmﬁummﬁ%_.ﬂmﬁmwmr“ﬂm_,hwim AIESSD)
Duties include but are not limited to: participating in statewide planning teleconferences, identifying and MM*. _n.u >Z_.>J>_u_u On file: Event photographs. record of
securing location and resources for the event in your area, generating community participation, identifying May 2012 _u_”:._u >. B media .oo:ﬁmﬁm :::mcmw o*_
and securing a medla spokesperson for the event, identifying and contacting local decision makers to Sub PD*. AA* articipants Sm dia journal, record of
support the event, and obtaining fruit and vegetable and physical activity equipment donations to be LA* _u_u». P >*. mmommmwzémuxmq inv h_<¢3mq.= and
awarded o participants during the event. WO, WO* outcomes, tist of donors and
supporters, and agenda
RE .w_u_u~ ith Submit: Completed electronic ATF (#
: Mn%a A_% m§m ,MV of attendees, etc.)
b) If the Region is not conducting a kick-off event, support the statewide event by coordinating at least one >>,. L > _, Ar __u_u
Fruit and Veggie Fest-themed promotional activity/supporting event at a qualifying retail location. May 2012 _u_u.,._u >. ** " |On file: Event phatographs, record of
e media contacts, number of

Sub PD*, AA*, Hicipant dia i L list of

LA*, PP* PA*, Mm _o_vm:M. me _ﬂho:Sm ,listo

WO, WO*, CHL onors and supporters

RE & PD

coordinate with
8) Fruits and Veggies—More Matters™ Month: Support Fruits and Veggies—More Matters™ promotions September _u_uH. C, M, >*> On file: Event photographs, record of
conducted throughout the month of September by securing donations for events conducted by Network - _umS 2 >>_.. LA, LA*, PP, |secured retailer conlributions, and
funded projects. PP* PA event summary

Sub PD*, AA*,

LA*, PP*, PA*,

VIO \AFOW

AA African American,G Collaborafive, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant, Sub Subcontract
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Retail Scope of Work

ATTACHMENT A1

Desert Sierra

Activity/Methods

Timeframe

Responsible

Key Deliverables*

1) Secure agreements for donations and coordinate details of the donation type and amount and the

Qctober A 201 ‘_.-

. Submit: .Ooau_m#.ma m_mw.:.oa.o ATF A#.

process for obtaining donations. September 30, RE of agreements, donation amounts,
2012 etc.)
RE coordinate
with PD, PD*, C,
2) Coordinate with donation recipients and manage the delivery of donated materials by confirming Omo Swmﬁ “U NN%- Ww WW*WM, LAY, Submit: Completed electronic ATF (#
donation amounts, scheduling delivery times and dates, and confirming donations were received. ep Mw:\_ M . m:m PD* AA* of donations, etc.)
. LA*, PP* PA*,

NeTwoTk St & P

SR

Guide .

toens , including merchandising, food demos;
RE & PD
coordinate with
1) To ensure clear and effective programming, facilitate introductions of retail partners and Regional October 1. 2011~ PD*, C, M, AA, On file: Introduction method
Network staff performing promotional activities. Follow up with retail partners after promotional activities to Se ﬁmac.m_‘ 30 AA*, LA, LA*, PP, |description and Food Demo Activity
gather feedback on the success of promotional activities. P 2012 " |PP*PA, CHL Evaluation forms found in the Food
Sub PD*, AA*, Demonstration Training Kit
LA*, PP*, PA*,
wo, wo*
RE & PD
2) Where applicable, connect representatives of qualifying retail locations with regional campaign and oow&_:m»m <<_=1_»
. . < - . . . - PD*, C, AA, AA*,
program Advisory Committees or the Regional Collaborative to identify projects, events, and initiatives that | October 1, 2011- LA LA* PP PP
will create additional partnership opportunities. Provide the retail representatives with agenda items in September 30, P > . Submit: Completed electronic ATF
advance of the meetings to confirm the topics are relevant to the retailer's interests. As necessary, present 2012 s -
: . o . ) - ub PD*, AA*,
retail partnership successes and highlights at Regional Collaborative meetings. LA*, PP*. PA*
WO, WO*
3) Educate highly interested and those involved with Communities of Excellence in Nutrition, Physical
Activity and Obesity Prevention (CX) independent retailer managers/owners on proper fruit and vegetable | October 1, 2011-
storage and display protocol to help improve the quality and quantity of fruits and vegetables available to September 30, RE & PD Submit: Completed electronic ATF
local eligible low-income residents through information found in the Refailer Fruit & Vegetable Marketing 2012

AA Alrican American,C Collaborative, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite,(*) assistant, Sub Subcontract
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Retail Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods Timeframe wmmmm_% ible Key Deliverables*
a) As appropriate, educate retailers on the benefits of accepting both electronic benefits transfer (EBT) and LT
pprop ) . , . ping - September 30, RE Submit: Completed electronic ATF
WIC coupons and connect retailers with their local Cal Fresh office or WIC project. 2012
4) Partner with food security organizations such as food banks, CalFresh offices, and WIC clinics with the October 1, 2011-
goal of increasing fruit and vegetable-related awareness, knowiedge, skills, and purchasing habits among | September 30, RE & PD Submit: Completed electronic ATF
eligible low-income famifies. 2012
a) Food Barks: By
Per E.m Retail Program Regional Em:mmmwm n.wSQm. provide #moqz_om_ assistance m:a materials to September RE with PD Submit: Complsted electronic ATE
coordinators at 1 county food banks who will in turn provide assistance and materials to promote the 2012
consumption of fruits and vegetables at multiple food pantries in the Region.
b) CalFresh Offices: October 1, 2011-
Per Em Retail .wwo.@wmﬂ mm@o.:m\ Emdmmmim mEo.m - oo__m_._uoqmﬁm with CalFresh om_.omm. and o%.m... food ) September 30, RE with PD Submit: Completed electronic ATF
security organizations to provide their promotional materials for Network staff to distribute while conducting 2012
food demonstrations, store tours, and other aclivities at retail locations.
) October 1, 2011-
c) WIC offices: : . . .
Per the Retail Program Regional Manager's Guide , inform WIC clinics of Retail Program resources. wmuﬁwm._w Nm r30. RERIED pubmit: Gompltsd SlecapniclTl

AA African American,C Collaborative, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail WO Worksite,(*) assistant, Sub Subcontract
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Worksite Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible

Key Deliverables*

1) Identify potentially qualifying low-wage worksites and develop a recruitment and implementation plan as
part of the Worksite Program annual operating plan. Recruit and qualify worksites using USDA-approved

QOctober 1, 2011-

Submit: Copies of Worksite
Qualification Form (retain originals),

- e R . September 30, Sub WO, WO*  [Completed Check for Health Survey,
n..hm_n._om:o: Emﬂ.:onm. Obtain signed qualification forms, as needed, and complete a partnership agreement 2012 completed electronic ATF (# of
with each worksite. . -

worksites with signed agreements)

. T ) ) . . October 1, 2011- . .

2) At recruited, qualifying sites, assist worksite staff in implementing the Check for Health Survey once per September 30 Sub WO, WO* Submit: Completed electronic ATF
year in each worksite. P 2012 ! ! (Check for Health Survey results)
3) Provide training and support to worksites in implementing the Wellness Commiittee tool. Attend at least October 1, 2011- - .
ene Wellness Committee meeting per worksite to support planning and implementation of health promotion September 30, Sub WO, WO* Wc WMMm%omﬂﬂwwﬂnmm_vmng:_o VAL
aclivities. Provide support to assist each worksite in maintaining an active Wellness Committee. 2012 9
4) Develop and implement an annual action plan with each engaged worksite. An "engaged" worksite is By February 1, Sub WO, WO* Submit: Action Plan for each
defined as a worksite having completed a Check for Health Survey and that is actively implementing tools. 2012 ' worksite
5) After implementing Check for Health and Wellness Committee, assist each participating employer with
their implementation of two additional California Fit Business Kit physical activity and fruit/vegetable tools October 1. 2011-
(Healthy Meeting Policies, Vending Machine Food and Beverage Standards, Healthy Dining Menu Se 833.3 20 Sub WO, WO* Submit: Completed electronic ATF
Guidelines, Simple Steps to Ordering Farm Fresh Produce for the Worksite, A Guide to Establishing a P 2012 ! i (tools implemented, etc.)
Worksite Farmers’ Market, Healthy Stairwells Tool, Physical Activity Club/Walking Club, Take Actionl) by
ihe end of the contract.
6) Conduct six to eight fruit and vegetable-focused nutrition and/or physical activity employee education Octaber 1, 2011- PA* Submit. Completed electronic ATF (#
sessions within the region and facilitate additional employee education sessions for participating worksites September 30, Sub WO, WO*  |of sessions, # of employees reached,
by connecting worksites with community partners that can provide presenters and/or trainers. 2012 PA* etc.)
7) Distribute Worksite Program posters and worksite wellness bulletin board information for display in October 1, 2011- Submit: Completed electronic ATF
Network worksites and assist participating worksites with developing worksite wellness content for September 30, Sub WO, WO*  |(materials displayed, # of employees
employee newsletters. 2012 reached, etc.)

AA African American,C Collaborative, CHL Community Health Leader,L A Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*)assistant, Sub Subcontractor
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Worksite Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods Timeframe mmmmﬂuﬂ_!m Key Deliverables®

i . . I October 1, 2011- - .
8) Encourage all engaged worksites to apply for California Fit Business Award of the California Taskforce on September 30 Sub WO WO* Submit: Completed electronic ATF (#
Youth and Workplace Wellness. Assist with publicity for any Worksite Program partners that receive award. 4 2012 ! ! of worksites submitting applications)
9) Research, write, produce, and distribute a regional warksite wellness resource directory that highlights October 1. 2011- Sub WO, WO*
worksite wellness resources available locally. Collaborate with Network and regional partners, as well as the Se 635.3 30 coordinate with |Submit: Regional Worksite Wellness
regional Worksite Program Advisory Committee. Submit fo Worksite Program State Lead for approval. o 2012 ' | Lead agency PD, |Resource Directory
Update directory as needed. PD*, C

1) Support the Children‘s Power Play! Campaign, Retail Program, African American Campaign, and Latino
Campaign, as well as other Network-funded projects, by helping to facilitate business connections with
participating worksites. Worksites may agree to provide donations, offer volunteer time, or sponsor activities
that encourage fruit and vegetable consumption, physical activity, food security, and chronic disease
prevention.

October 1, 2011-
September 30,
2012

Sub WO, WO*
coordinate with
Lead agency PD,
PD*, C, AA, LA,
PP, PA

Submit: Completed electronic ATF (#
of donations, # of worksites
connected with partners, etc.)

2) Present information on the Worksite Program and the California Fit Business Kit to prospective
community partners upon request and in coordination with Worksife Program State Lead in an effort to seek
out partners with similar missions who may be able to collaborate or enhance and sustain current Worksite
Program efforts. Increase dissemination and adoption of California Fit Business Kit information and tools.

October 1, 2011~
September 30,
2012

Sub WO, WO*

Submit: Prospective partners list (in
annual operating plan), completed
electronic ATF (# and type of
partnerships, etc.), presentation
summary (SOW Report Form),
copies of presentation files
(Attachment)

On file: Agendas, pictures

3) Secure agreements from public and private entities to support the wellness efforts of participating
worksites. Support may include providing guest speakers and trainers for employee education sessions,
offering health screenings, providing incentives for Take Action! participants, and helping worksites to
implement other California Fit Business Kit tools.

October 1, 2011-
September 30,
2012

Sub WO, WO*

Submit: Completed electronic ATF (#
of partners, types of support
provided, etc.)

4) Upon State request, support regional implementation of statewide partnership activities, such as those
with the American Cancer Society, California Taskforce on Youth and Workplace Wellness, and ather
statewide organizations.

October 1, 2011-
September 30,
2012

Sub WO, WO*

Submit: Summary of support (SOW
Report Form)

AA African American,G Collaborative, CHL Community Health Leader,LA Lalino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail WO Worksite, (*}assistant, Sub Subconfractor
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School Scope of Wark

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

-Based Nutritioh E¢

5, anid behavi

1) Based upon the Children's Power Play! Campaign annual operating plan, recruit, train, provide support
to, and follow up with fourth- and fifth-grade teachers at eligible low-income schools (including Network -

Submit: Completed electronic ATF (#
of sites, # of teachers, # of activities
conducted, # of students reached,
etc.), minimum of 5 positive quotes

FoS
I activity promiotio

o

October 1, 2011- PP, PP* from teachers and other school staff
funded schools) regarding the implementation of the School Idea & Resource Kits and Power Up for September 30, PA regarding their Campaign
Learning physical activity supplement. Teachers should agree to conduct all ten School Idea & Resource 2012 Sub PP*, PA*  |participation and 5 photos of the
Kit activities during the school year. Campaign in action
On file: Teacher registration forms
and participation reports
2) Educate and provide resources to eligible low-income schools on creating a healthier school Sctoberl2ids g « |Submit: Description in progress
. : , : . ) September 30, PA, PD, PD -
environment, using the Power Play! Regional Manager's Guide as a guide. 2012 c report narrative

=0 3 T

Te/9- 6 11 -year-old children V

1) Based upon the Children’s Power Play! Campaign annual operating plan, identify schools to receive
added support to conduct promotions, with priority given to official Power Partner schools (see Objective 5
below). Meet with school staff to identify relevant nutrition- and physical activity-related promotions (e.g.,
National Nutrition Month, Walk to School Month, TV Turnoff Week/Try Something New, Fruits & Veggies--
More Matters ™ Month, etc.), including one promotion with activities that are conducted in the cafeteria.

Support schools by providing resource materials (e.g., flyers, fact sheets, tip sheets), consulting on
strategies and tactics, and connecting schools with appropriate partners.

October 1, 2011-
September 30,
2012

PP, PP*
PD, PD*
Sub PP*

Submit: Completed electronic ATF (#
of schools, # of promotions, etc.),
narrative description of promotional
efforts and outcomes |

On file: locally-developed or
customized materials

AA Alfrican American,C Collaborafive,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Directer,RE Retail, WO Worksite, {*) assistant, Sub Subcontractor

1 of 3Rev. 5-27-11




School Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Staff

Key Deliverables*

5 lementary Schoor.
des; and skilis to support their ch

1) Partner with schools to provide written nutrition education materials to parents that support schoal-
based promotions and Network messages via Harvest of the Month family newsletters, Children's Power
Play! Campaign parent brochures, and other educational print pieces focused on the health benefits of
fruits, vegetables, and physical activity. Collaborate with other Regional Network staff to include
information about local resources and events, including community events at which the other Regional
Network campaigns/programs will conduct interventions.

Qctober 1, 2011-
September 30,
2012

PP, PP*
PD, PD*
Sub PP*

: mc.c_,: : Completed electronic ATF (#

of materials distributed, # of parents
reached, etc.)

On file: locally-developed or
customized materials

2) Provide Children's Power Play! Campaign information and basic nutrition education (e.g., game wheel,
food demonstrations, physical activity demonstrations) at parent-focused school events, such as back-to-
school nights, open houses, parent association meetings, and other parent- and family-oriented events
conducted at school sites, When possible, invite Network -funded CalFresh outreach projects to co-host
booths to promote CalFresh participation. Collaborate with other Regional Network staff, where possible.

Qctober 1, 2011-
September 30,
2012

PP, PP*
LA, AA
PA, PD

Sub AA*, LA*

Submit: Completed electronic ATF (#
of events attended, # of parents
reached, efc.)

Schools Objective 47

Inicome schools with resou
foodsérvice staff to reach a minimum 03,530 of th
days/ . o He

ion/schodl foodservice staff from 15 eligible low=
les; an sical activity, and (2) partner with child nutrition/school
uit and vegetable-messages i the cafeteria for at least 60 school. - -

1) Meet with child nutrition/school foodservice staff at qualifying elementary schools to orient them to
available resources (including California Department of Education trainings) regarding positive
environmental changes they can make to enhance the school's nutrition education and improve students'
fruit and vegetable consumption.

October 1, 2011-
September 30,
2012

PP, PP*
PD, PD*, C
Sub PP*

Submit: Completed electronic ATF (#
of meetings conducted, etc.)

2) Partner with child nutrition/school foodservice staff at qualifying elementary schools to display fruit and
vegetable messages in the cafeteria for at least 60 school days, such as incorporating Children's Power
Play! Campaign and/or Harvest of the Month graphics and messages into menus, using Harvest of the
Month menu templates, displaying posters/signs in the cafeteria, using static clings on sneeze guards

highlighting fruit and vegetable offerings with small signs, and creating fruit, vegetable, and physical
activity builetin boards.

October 1, 2011-
September 30,
2012

PP, PP*
PD, PD*
Sub PP*

Submit: Completed electronic ATF (#
of sites, # of days, # of students
reached, etc.)

AA African American,C Collaborative,CHL Communily Health Leader, LA Latino,M Media,PP Power Play,PA Physical Acivity,PD Project Director,RE Retail, WO Worksile, (*) assistant, Sub Subcontractor 2 of 3Rev. 5-27-11




School Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Hab et

Timeframe

Responsible
Staff

Key Deliverables*

ower

um'of 10°gualifying elémentary school sites-
n classfoom tedchers; the child ntritio

1) Recruit qualifying elementary school sites to be Children's Power Play! Campaign Power Partners and
provide related support. At minimum, Power Partners should be doing School Idea & Resource Kit
activities (see Objective 1 above), school-based promotions (see Objective 2 above), parent education
(see Objective 3 above), and displaying fruit and vegetable messages in the cafeteria (see Schoals
Objective 4). See Power Play! Regional Manager's Guide for Power Partner definition.

2012

October 1, 2011-
September 30,

Submit: Completed electronic ATF (#
of schools, activities conducted, etc.)

On File: signed Power Partner
agreement forms

2) Encourage Power Partners to make environmental and policy changes at the school by educating staff
on environmental change resources, connecting to community partners and business donations (see
Community Collaboration & Engagement Objective 5), and patticipating in healthy school environment

events. Encourage schoals to support federal, state, and local initiatives such as Let's Move! and the
HealthierUS School Challenge .

2012

Qctober 1, 2011-
September 30,

PP, PP*
PD, PD*

Sub PP*

Submit: Description in progress
report narrative

AA African American,C Collaborative,CHL Community Health Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Waorksite, (*) assistant, Sub Subcontractor
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CYO Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Zations Objective
, knowledge, attitudes

Timeframe

Responsible

Key Deliverables*

s 2

cliide afterschool p grams; summer rog
) using:units; and other organized o

come 9+ . .
summer programs

5 TREs sha

Submit: Completed electronic ATF (#

of sites, # of activities conducted, # of
children reached, etc.), minimum of 5

- @ \ . - . B 0 %
1) Based upon Sm.. Children's .m.os\ma Play! Omaﬁ.mﬁ: annual .owmqm::m .U_m:. recruit, :.m.._:. vz.usn_m support October 1, 2011- PP, PP positive quotes from CYO staff
to, and follow-up with community youth organization staff at eligible low-income CYOs (including Network - PA . . ,
- . . oW . September 30, R regarding their Campaign
funded CYOs) regarding implementation of the Community Youth Organization ldea & Resource Kit. Youth PD, PD*, C i
e 2012 « pa+ |Participation and 5 photos of the
leaders should agree to conduct all twenty activities. Sub PP*, PA i) .
Campaign in action
! On file: CYO registration forms
2) Educate and provide resources to eligible low-income CYOs on creating a healthier out-of-school October 1, 2011- i
S : X A A gy . PA Submit: Description in progress
environment, using the Center for Collaborative Solutions Healthy Behaviors Initiative resources and the September 30, = .
. ; . . PD, PD*,C report narrative
Power Play! Regional Manager's Guide as a guide. 2012

Sub PP*, PA*

1,760 of the region

1) Based upon the Children's Power Play! Campaign annual operating plan, identify CYO sites to receive
added support to conduct promotions, with priority given to official Power Partner CYOs (see Objective 4
below). Meet with CYQ staff fo identify relevant nutrition- and physical activity-related promotions (e.g.,
Power Up Your Summer, National Nutrition Month, TV Turnoff Week/Try Something New, Fruits & Veggies-—-
More Matters ™ Month, efc.). Support CYOs by providing resource materials (e.g., flyers, fact sheets, tip

eets), consulting on strategies and tactics,

October 1, 2011-
September 30,
2012

Organizations OBje

PP, PP*
PA
PD, PD*, C
Sub PP*, PA*

Submit: Completed electronic ATF (#
of sites, # of promotions, etc.)

On file: locally-developed or
customized materials

AA Alrican American,C Collaborative, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity, PD Project Director,RE Retail, WO Worksite,(*) assistant, Sub contractor
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CYO Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*

1) Pariner with CYOs to provide written nutrition education materials to parents that support CYO-based w; M_HMquwﬁﬂﬂﬂﬂ_nmm_ﬁmomﬂ_wbwﬁw
promotions and Network messages via Harvest of the Month family newsletters and menu slicks, October 1. 2011- PP. PP* reached, etc.) :mqm?.m description
Children's Power Play! Campaign parent brochures, and other educational print pieces focused on the Se v ey e

) : : L . N ptember 30, PD, PD*, C of promational efforts and outcomes
health benefits of fruits, vegetables, and physical activity. Collaborate with other Regional Nefwork staff to 2012 Sub PP*
include information about local resources and events, including community events at which the other On file: locally-developed or
Regional Network campaigns/programs will conduct interventions. ' o:wﬁo:.ﬁma _.Nmanm_mu

. . , . . 3 - ) PD, PD*, C, AA,

2) Provide Children's Power Play! Campaign information and basic nutrition education (e.g., game wheel, AA* LA LA* PP
food demonstrations, physical activity demonstrations) at parent-focused CYO events, such as open houses| Octaber 1, 2011~ _u_u_w. P >. S Submit: Completed electronic ATF (#
and other parent- and family-oriented events conducted at CYO sites. When possible, invite Network - September 30, mcc. PD* AA* of m<m:.~ s, # o_w parents reached, etc.)
funded CalFresh outreach projects to co-host booths to promote CalFresh participation. Collaborate with 2012 LA* n_u.. P >*. ! T
other Regional Network staff, where possible. <<O.. <<O__. ’

sh p
on fro

TG

artnerships with a minimlm of 5

1) Recruit eligible low-income CYO sites to be Children's Power Play! Campaign Power Partners and

Submit: Completed electronic ATF (#

Collaborative Solutions' Healthy Behaviors Initiative.

provide related support. At minimum, Power Partners should be doing Community Youth Organization ldea |October 1, 2011- PP, PP* of sites, activities conducted, efc.)
& Resource Kit activities (see Objective 1 above), CYO-based promotions (see Objective 2 above), and September 30, PD, PD*, C

parent education (see Objective 3 above). See Power Play! Regional Manager's Guide for Power Partner 2012 Sub PP* On File: signed Power Partner
definition. agreement forms

2) Encourage Power Pariners to make environmental and policy changes at the CYO by educating staff on

environmental change resources, connecting to community partners and business donations (see October 1, 2011- PP, PP* it D s

Community Collaboration & Engagement Objective 5), and participating in healthy CYO environment events.| September 30, PD, PD*, C Wm:ﬂﬂ_ﬂmﬁwmmﬁwwﬁ_os N progress
Encourage CYOs to support federal, state, and local initiatives such as Let's Move! and the Center for 2012 Sub PP* P

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activily, PD Project Director,RE Retail, WO Worksite,(*) assistant, Sub contraclor
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Community Events Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible
Sta

Key Deliverables*

Gommiunity EVENts Objective 1:Community Event Parieipato

opinions; skills; and behaviors:of eligiblé low-income aduilt b
F; . gl ,lu_.._ﬂ

American Carmipaign..

A L 22 e o)

eligible lo

and physical activity _&aanzm_manamzo:m_ acivities dire 3ty
come African American adults through the Africar

A

Iactivity-related Knowiedg

1) Using the Conducting Successful Nutrition Education and Physical Activity Promotions at Community
Events manual as a guide, identify culturally-appropriate fairs, festivals, and other cultural gatherings to
reach the target audience, ensuring that multiple geographic areas within the region are served. To ensure
the greatest efficiency, large events that serve high numbers of the target audience should be the focus.
Coordinate activities with regional partners that may include, but are not limited to, Children's Power Play!
Campaign, Worksite Program (if applicable), other Network-funded projects, community clinics, CalFresh
offices, and food banks as appropriate.

Qctaber 1, 2011-

September 30, 2012

AA, AAY, LA, LA®
PD, PD*, G
Sub LA*, AA*

Submit: Annual operating plans;
completed electronic ATF (# of sites,
location of sites, qualification data,
etc.)

2) Train Community Health Leaders (CHLs) to conduct interventions at festivals and other events using the
Conducting Successful Nutrition Education and FPhysical Activity Promotions at Community Events manual
and the companion training video. Ensure that CHLs are trained to provide basic information, tips, and

referrals related to nutrition, physical activity (see Regional Coordination and Training Objective 5, Activity
4), and CalFresh.

Semi-annually
2011-2012

AA, LA
Sub CHLs

Submit: Training agenda

On File: Sign-in sheet

3) Using the Conducting Successful Nutrition Educalion and Physical Activity Promotions at Community
Events manual as a guide, plan, coordinate, and conduct educational activities at fairs, festivals, and other
cultural gatherings. Ensure appropriate CHL staffing, including the proper number of staff, identifying staff
with appropriate cultural and language expertise for the audience to be served and, as necessary,
appropriate food handling certification (see Administration Obijective 3, Activity 4c). Secure donated
produce samples and/or coupons in coordination with the Retaif Program as appropriate. Promote the
event to the target audience in advance of participation through the media, community partners, and in
concert with event organizers. Conduct follow up activities as needed.

February to October
2012

AA, AAY, LA, LA*,
PD, PD*, RE
Sub LA*, AA*,
CHL

Submit: Completed electronic ATF (#
of events, # of people reached, etc.),
signed partnership agreements with
festival organizers

4) As part of the Latino Campaign, identify culturally-appropriate, qualifying flea/farmers’ markets at which
to conduct educational activities, including food demonstrations, ensuring that multiple geographic areas
within the region are served. Use the Conducting Successful Nutrition Education and Physical Activity
Promotions at Community Events manual and the Food Demonstration Training Kit to guide the planning
of interventions. Coordinate activities with regional partners that may include, but are not limited to,
Children's Power Play! Campaign, Worksite Program (if applicable), other Network-funded projects,
community clinics, CalFresh offices, and food banks as appropriate.

By December 2011

LA, LA™, PP
PD, PD*, C
Sub LA*, AA%,
PP*, WO, WO*

Submit: Annual operating plans;
completed electronic ATF (# of sites,
location of sites, qualification data,
etc.) documenting qualification of
sites

5) Train Community Health Leaders (CHLs) to conduct Latino-targeted interventions at flea/farmers’
markets using the Conducting Successful Nutrition Education and Physical Activity Promotions at
Community Events manual and companion training video and the Food Demonstration Training Kit .
Ensure that CHLs are trained to provide basic information, tips, and referrals related to nutrition, physical
activity training (see Regional Coordination and Training, Objective 5, Activity 4), and CalFresh.

Semi-annually
2011-2012

LA, LA*, PA,
Sub LA*, CHL

Submit: Training agenda

On File: Sign-in sheet

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*} assistant, Sub Subcontractor
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Community Events Scope of Work ATTACHMENT At
Desert Sierra

Activity/Methods Timeframe xmmmﬂm . Key Deliverables*
6) Plan, coordinate, and conduct Latino-targeted educational activities at flea/farmers’ markets. Ensure
appropriate CHL staffing, including the proper number of staff, identifying staff with appropriate cultural
and language expertise for the audience to be served and, as necessary, appropriate food handling " .
certification (see Administration Objective 3, Activity 4¢). Secure donated food and supplies for food LA, LA*, AA, AA", Submit: Completed electronic ATF (#

. . ) o . i of events, # of people reached,

demonstrations. Promote the event to the target audience in advance of participation through the media, |February to October PD, PD recipes demonstrated, efc.)
community partners, and in concert with farmers/flea market managers. Conduct follow up activities as 2012 Sub LA*, AA*, P T
needed. Utilize other Network resources including CalFresh promotion materials, Harvest of the Month, CHL . =
Produce Quick Tips, and A Guide to Establishing a Worksite Farmers’ Market to create additional ; peisdRannershipebreemsnts
opportunities with flea and farmers’ markets. Where appropriate, failitate co-location with CalFresh
outreach activities.

ents OBEetVe G

et

] s shared, includin
iples of other events' improy mer

s 5 e +

.m<m_ovm:© um;:mazvm <<=: _"mm.ﬁ._<m_

:érm:m

mportance of m:nammmm,n._.
availability oﬂE_ﬁm and <m@m.ﬁmv_mw. ocg.;—:_;_mw.Hﬂo_1 physical activity, .m:a CalFresh uaan.ﬁ_o: at ,ﬂmm:.<m_m October 1, 2011- LA, LA*, >w, AA Submit: Description in progress
and community cultural gatherings. Use information from the Conducting Successful Nutrition Education September 30. 2012 PD, PD*, C report narrative
and Physical Activity Promotions at Community Events manual and success stories to support these P ! Sub LA*, AA¥
efforls.

TS e

‘Organizations’ by securing

Community Events'Objective:a¢rlea anc “Community

1) Secure agreements from flea markets and farmers’ markets, communicate opportunities to Network Submit: Completed electronic ATF (#
partners, facilitate connections between markets and partners, and confirm delivery of produce donations QOctober 1, 2011- LA AA PP of agreements, # of donations, etc.)
and appearances by guest speakers (see Community Collaboration and Engagement Objective 5 September 30, 2012 T

regarding connecting schools and community youth organizations with community partners). On file: Partnership agreements

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractar 2 of 2Rev. 5-27-11




Faith Scope of Work ATTACHMENT A1

Desert Sierra

Activity/Methods Timeframe WomMMM_U_m Key Deliverables*

e

inga

it

€ and physical activity:related dwareness, Kniow
'support to a minimum of 7 qualif

eaching 830 of the reg
gh African American chiirches

ining;-and providi
merica /
o e A

hysical:activity. throu

Ooﬁm_u.m_.._.. . . .
- - - ] . . AA, AA* On file: Certificate of completion of
1) Participate in training to isam how to plan, implement, and monitor Body & Soul in churches. Zommﬂcma Sub AA* the Body & Soul program training
2) In collaboration with local ACS, the African American Campaign State Lead team and established Faith N On file: Completed critical analysis of
. . . . i N ) December 2011- AA, AA i S
Projects, develop and maintain a strategic plan for the dissemination and implementation of Body & Soul January 2012 Sub AA* lessons leamed; dissemination and
in qualifying churches within the region. . i implementation plan with ACS
3) Identify and recruit qualifying predominately African American churches to implement and sustain Body SUBTRE ML= d el ONET AN
Py " . - L October 1, 2011- o of churches, etc.)
& Soul. In addition, create opportunities for churches and faith-based agencies to compete for mini-grant AA, AA
; - P ) i September 30, "
funds (see Community Collaboration & Engagement Objective 4) in order to execute activities in support of Sub AA .
s - , e . e 2012 On file: Completed church letters of
the Collaborative's Nutrition Education Initiatives and/or community engagement initiatives. commitment

4) Train church leadership at each recruited church on the Body & Soul program, which includes, but is
not limited to: the development and maintenance of church leadership support for the program,
implementation of church-wide events, delivery of classes that build healthy eating and physical activity October 1, 2011-

Submit: Completed electronic ATF (#
of trainings, # of participants, etc.)

skills, and development and maintenance of a church environment that supports healthy eating and September 30, m/m,c ww* On file: Training participation log,
physical activity. Church and community partnership development, planning, interventions, and follow up 2012 summary of training evaluation
shouid be based upon the guidance in the Body & Soul: Celebration of Healthy Eating and Living Toolkit results, completed partnership
and the Building a Healthy Body & Soul Faith-Based Nutrition and Physical Activity Health Ministry Guide. agreement

5) Provide technical assistance and support to the churches to ensure the efficient and effective delivery of & el DCLLE Submit: Progress report narrative

September 30,
Body & Soul. , 2012

Bl

AA African American,C Collaboraive,CHL Community Health Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor 1 of 2Rev. 5-27-11




Faith Scope of Work ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
1) Connect the churches to resources and partners in the region fo ensure the sustainability of the
ACS/NCI Body & Soul program. Regional resources may include, but are not limited to, Harvest of the AA AA* PP. RE
Month; Fruit, Vegetabls, and Physical Activity Toolbox for Community Educators , and other Network October 1, 2011- ) A |Submit: Progress report narrative
. X . . e . . PA
educational materials. Regional partners may include, but are not limited to, Children's Power Play! September 30, Sub AA* WO
Campaign, Retail Program , Worksite Program (where applicable), regional Physical Activity Specialists, 2012 WOo* __u A* " 1On file: Technical assistance log
other Network -funded projects, community clinics, CalFresh offices, food banks, and qualifying farmers' . )
markets.

Submit: Oo_:.u_m.ﬁmm ,m_m_o:o!o. >._,_u en

1) Recruit 10 churches to sponsor nutrition education related events such as health fairs, community October 1. 2011 AA. AA* PA of churches, # of events, # of people
celebrations or Body & Soul kick-off events, and provide nutrition related materials to be distributed at ' " ax Dax |reached, efc.)
) - . September 30, Sub AA*, PA*,
these events. Provide training to church staff or volunteers who will staff the event booth and loan event
. 2012 CHL S
hardware, as appropriate. On file: Training log, summary of

training evaluation

AA African American,C Collaborative, CHL Community Health Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail WO Worksite, (*) assistant, Sub Subcontractor 2 of 2Rev. 5-27-11




CBO and DHSP Scope of Work

ATACHMENT A1
Desert Sierra

Activities

Timeframe

Responsible
Staff

Key Deliverables*

Commuity Based Organization & Direct Health Service F
d physical activity-related knowledge; opinions;: _
organizations (CBOs) and direct health service providers (DHSPs
Edlicators (Toolbox ) CBOS and DHSPs includé §6cial action
offices, and any other place where the target audie

minimum of 8,800

contacts, Reach eligib

dultsithro

aduits by iden ifying, recruiting; training; and roviding support to-communit
sons fram the-Fruit; Vegetable, and Physical Activity Toolbox for
nics; healthcare services, housing cen <%

12, imiprove frull and Vegetable -
860 -

Co
Isi resource centers, C

1) Identify, recruit, and secure partnerships with qualifying CBOs and DHSPs to implement the Toolbox to
educate eligible low-income adults about fruits, vegetables, and physical activity and about tools and
strategies that eligible low-income adults can use to pursue positive nutrition- and physical activity-related
environmental changes in their communities.

October 1, 2011-
September 30,
2012

AA, AA* LA, LA*
PD, PD*, C
Sub AA*, LA*,
CHL

Submit: Completed electronic ATF (#
of partners, type of partners, etc.),
methods used to identify and partner
with appropriate CBOs and DHSPs
included in the annual operating plan

2) Using the Toolbox training video, train Community Health Leaders (CHLs) and other relevant Regional

October 1, 2011-

AA, AA* LA, LAF

Submit: Summary of training and
evaluation results (SOW Report

Network staff to successfully implement Toolbox trainings using a train-the-trainer model. Ensure that September 30, D v_w . O* Form); training agendas
. Sub AA*, LA*,
CHLs have proper knowledge to conduct Toolbox trainings to partners. 2012 CHL
On File: sign-in sheet
. - . . . . AA, AA* LA LA
3) Conduct trainings with CBO and DHSP Toolbox partners, provide ongoing technical assistance as October 1, 2011- M . . .
. ) , e . PD, PD*, C Submit: Completed train-the-trainer
needed, and follow up to obtain data on their usage of the Toolbox with the eligible low-income target September 30, o S .
. ] i N . Sub AA*, LA*, |workshop evaluations
audience using the Toolbox Participation Form. 2012 CHL
4) Provide training to Network-funded projects that wish to use the Toolbox to conduct educational October 1, 2011-| ~ mAalA
\ e y . . . ! PD, PD*, C Submit: Completed electronic ATF (#
activities with eligible low-income aduits. Target audience members reached through other Network - September 30, el N
. ) . N~ Sub AA*, LA*, |of trainings, etc.)
funded projects should not be counted toward the numerical objectives above. 2012 CHL
o ! k . AA, AA* LA, LA* . )
5) Facilitate connections through which CBOs and DHSPs use the Toolbox to provide parent-targeted October 1, 2011- PD. PD* C Submit: Completed electronic ATF (#
nutrition education at churches, schools, youth organizations, and other appropriate sites partnering with September 30, Sub e _. Ax of partners, etc.), partnership
Network campaigns and programs. 2012 OI_“ ' |agreements

AA African American,C Collaborative,CHL Community Health Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Direclor,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Methods

Timeframe

Responsible

Key Deliverables*

1) Establish appropriate staffing patterns and acquire required expertise according to contract budget

October 1, 2011-

Submit: Biographical sketches and

requirements, expected staffing patterns, and position descriptions as detailed in the contract and the September 30, Al " Other Support forms ﬁ>=mo.: ment),

; e Sub PD percent of total budget dedicated to
Regional Network Guidelines Manual. 2012 . :

direct costs (Narrative)
By November Submit: Internal Communications
2) Initiate and implement an internal communications plan (see also Planning & Evaluation Objective 1, 15, 2011 and Plan (Attachment)
Activity 1) that promotes program efficiencies and coordination among all aspects of the Regional Ongoing through PD, PD* C
Network. Communication needs should be re-assessed throughout the contract period. September 30, On file: on-going updates as
2012 applicable
3) Quarterly (at a minimum) Regional Network campaign and program staff and Regional Network fiscal Saaneiy Y Submit: Mesting agendas
. P . : X October 1, 2011-[ Contract Manager |(Attachment)
staff meet to address fiscal reporting procedures, invoicing, and overview of spending patterns, in order to September 30 Sub PD*
ensure compliance with contract requirements. 2012 Finance Analyst [On file: Meeting minutes/outcomes
October 1, 2011- . .
- . . . . ! PD On file: Time logs, signed duty

4) Maintain appropriate staff time documentation including: Mmuﬁmﬂ_wmmﬂ 30, Sub PD* statements, semi-annual certification
a) Quarterly time study documentation on file for all staff working less than 100% on Network cantract. PD
Time studies are to be submitted to State Network for review upon request. Use of State Network Sub PD*
approved time study is mandated.
b) Current signed duty statement for Regional Network staff working 100% on Regional Network contract PD
(of note, part-time staff working only on Network activities fall into this category). Sub PD*
c) Signed semi-annual certification for employees paid 100% by Network contract. m:m WD‘

AA African American,C Collaborative, CHL Community Health Leader,! A L atino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Refail, WO Worksite, (*) assistant, Sub Subcontractor
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Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Activity/Nethods

Timeframe

Responsible

Key Deliverables*

. . ) ) . PD, PD*, C, M,
1) Design and refine regional systems and procedures for gathering necessary information to meet " "
) . : L =, . . . By November |AA, AA* LA, LA%,
reporting requirements, including, but not limited to: scope of work progress report, technical assistance 15,2011 and |PP.PP* PA. RE
logs, time study documentation and analysis, fiscal expenditure reporting and analysis, if appropriate, and on mm: through mcm _u_u“. e On file: Tools and summary of
materials tracking. The need to capture qualitative information to inform State-level products and efforts going 9 I i systems
) : e ) . . September 30, [LA*, PP*, PA*,
(e.g.. newsletters, social media activities, websites) as well as case studies and success stories should 2012 WO. WO*
also be considered in systems design. )

2) Provide all requested reports, forms, fiscal documentation, and invoices on or before required
deadlines as per the Regional Network Guidelines Manual . Reporting may transfer to online submission

October 1, 2011-

Contract Manager

Submit: Completed reports, forms,
invoices as per contract and

a) Semi-Annual Activity Report (SAAR).

Semi-Annually
2011-2012

and data collection may change during the course of the contract period. For a complete listing of report September 30, Sub PD* & > .

] . R twork Guidel,
requirements, reference the Regional Network Guidelines Manual. Selected requirements highlighted 2012 Finance Analyst QMN “_ﬂ_m.ﬁ LiStuorgBndaiines
here include:

PD, PD*, C, M,

AA, AA*, LA, LA*,
PP, PP* PA, RE
Sub PD*, AA*,
LA*, PP*, PA*,
WO, WO*, CHL

Submit: Completed SAAR (potential
for electronic submission)

b) Progress Report Documents: Scope of Work Progress Report, Narratives, Attachments.

Semi-Annually
2011-2012
(Attachments
Annually)

PD, PD", C, M,
AA, AA*, LA, LA*,
PP, PP*, PA, RE
Sub PD*, AA*,
LAY, PP*, PA?,
WO, wo*

Submit: Completed progress report
form and narrative semi-annually;
attachments submitted annuaily

AA African American,C Collaborative, CHL Community Heallh Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*

PD, PD* C, M,

AA, AA* LA, LA,
c) Activity Tracking Forms (ATF) (electronic copies only) for all campaigns and programs submitted on the Quarter| PP, PP*, PA, RE
fifth day following the end of every quarter (January, April, July, October); with the exceptions of the 2011-20 4<N Sub PD*, AA*, Submit: Completed electronic ATFs
Regional Operations ATF submitted on April 5th and October 5th only. LA*, PP*, PA%,

WO, wo*
d) Appropriate documentation to reflect hiring, equipment purchases, equipment retiring, and other October 1, 2011- | Contract Manager
activities that may have occurred during the reporting period as per the Regional Network Guidelines September 30, Sub PD* Submit: Completed documentation
Manual. 2012 Finance Analyst

Quarterly

€) Quarterly invoices due one month following the close of the quarter (January 31, April 30, July 31, and O%MM_MMTHU%M%- Oo:ﬁqmm:oh _,_u\._mmymm@m_. Submit: Completed invoices
December 30) as per the Regicnal Network Guidslines Manual. 2012 Finance Analyst |On File: Back-up documentation

f) Travel requests for non-Network sponsored trainings and conferences are to be submitted in advance

with agendas using required Network form as per the Regional Network Guidelines Manual, as the
requests arise.

October 1, 2011-
September 30,
2012

PD
Sub PD*

Submit: Completed forms, Summary
of Non-Network trainings attended
(SOW Report Form)

On file:

¥

; Approvals

taff par

w.E.m that all lead staff, So_cmm:o Om..:_vm._m: and vz_um,B.B _,\_m,:m.,n._mq,m«. _ur.<.m_m,m_ .>.o.=<=< .m@mnﬂm wr

wo:_:_m_%. o.~ﬂ .umao_vmz.o:

appropriate.

1) En
Project Director, Collaborative Coordinator, and Media Coordinator participate in statewide trainings, " (SOW Report Form)

. - ; PD*, PD, C
orientations, and group teleconferences and webinars offered by the State Network. (Please note Sub PD*
timeframes are provided to assist with planning and may change during the course of the contract). At On file: Agendas, Materials (as
minimum: applicable, see below)
m;. Monthly teleconference .om__m\s\mc_:ma (including All .uc.:amn_ two_mn»m.v.ﬁo_. x.mma:m\ Network Project Monthiy Submit: List of participating staff and
Director and other key Regional Network staff as appropriate. Will participate in monthly teleconference *

October 1, 2011- PD, PD dates (SOW Report Form)

calls to stay abreast of current state, federal, and State Network updates. Teleconference attendees are September 30 c
responsible for disseminating information covered on the calls to all Regional Network staff, as 2012 On file: Agendas

AA African American,C Collaborative,CHL Community Health Leader, LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
b) Campaign and program teleconference calls and/or webinars for Campaign/Program Managers, Morithiy AL _u_w. Submit: List of participating staff and
) N byl - . d October 1,2011-( C, M, PD, PD* |dates (SOW Report Form)
Physical Activity Specialists, and other key campaign/program staff. Each campaign/program will conduct b « LA* J
separate monthly calls/webinars specific to the individual needs of the campaign/program. September 30, |JSub AA®, LA®, PA
2012 WO, Wo* On file: Agendas
c) Regional Network Statewide Trainings/Conferences: Participate in up fo three, two-day
trainings/conferences for Campaign/Program Managers and Physical Activity Specialists, with up to two of October 1. 2011- PD, PD*, C Submit: List of participating staff and
these trainings/conferences also mandatory for Project Directors, Collaborative Coordinators, and Media Se ntu_mﬂ 30 AA, LA, PP, PA, |dates (SOW Report Form)
Coordinators. Trainings/conferences tentatively scheduled to include two in Sacramento (November 2011 P 2012 ' RE
and February 2012) and one in Orange County or Los Angeles County (May 2012). Dates and locations Sub WO, WO* |On file: Materials
are provided for planning purposes and are subject to change.
d) Network Statewide Collaborative: Provide Regional Network participation in each of the Nefwork October 1, 2011- PD. PD* MMW H_Mm _nw_<m<~ Mmﬂﬂ«hﬂwwﬂwn Stafiiang
Statewide Collaborative Subcommittees & Operations Subcommittee (See also Regional Coordination & September 30, m:m PD*
Training Objective 2, Activity 1¢). 2012 On file: Agendas, Materials
Submit: List of participating staff and
e) Regional Network Project Directors' meetings as scheduled: Minimum of two days each, for Regional | November 2011 " dates (SOW Report Form)
. - . PD or PD
Network Project Director or member representative. & May 2012
On file: Agendas, Materials
f) ReThink Your Drink Activities: Participate in monthly ReThink Your Drink teleconference calls as relevant Monthl Submit: List of participating staff,
to regional Nutrition Education Initiatives. Upon State request, participate in related face-to-face meetings. y dates, and contributions (SOW
oot e S ;i . . October 1, 2011~ "
Additional activities might include: participation in material development processes, pilot-testing new PD, PD*, C Report Form)
: . g N NI - . o September 30,
materials, presentation of relevant best practices, participation in data collection and evaluation activities,
2012 . .
efc. On file: Agendas, Materials
PD, PD*, C, M,
AA, AA* LA, LA*,
. - . . . X . . PP, PP*, PA, RE
2) Ensure that appropriate staff participate in region-specific technical assistance opportunities offered by Sub PD*. AA*
the State Network. At minimum: LA*, PP*, PA*,
WO, wo*

AA African American,C Collaborative,CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retall, WO Worksite, (*) assistant, Sub Subcontractor
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Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

appropriate community health leaders must be certified.

Activity/Methods Timeframe Staff Key Deliverables*
PD, PD* C, M,
Monthly ww. WW». Ww_ rx>m. Submit: List of participating staff and
a) Campaign and program technical assistance calls between state-level Network staff and regional-level |Qctober 1, 2011- m:_.u _uow >>,, dates (SOW Report Form)
campaign and program staff, pertaining to the specific technical assistance needs of the region. September 30, LA® Eu.*. p >*_
2012 WO, WO* On file: Agendas
PD, PD*, C, M,
* *
. ww. ww*. __ww_ _.Mm_ Submit: List of participating staff and
b) As requested, Annual Progress Report Teleconferences: Regional Network staff will participate in one January w:m _ucw >>» dates (SOW Report Form)
annual teleconference to review Progress Report feedback provided by the State Regional Network Team. 2012 LA* PP* ) = >w.
WO, WO* On file: Agendas
Submit: List of participating staff and
¢) One Shaping Health as Partners in Education (SHAPE) California school networking meeting Spring PP dates (SOW Report Form)
sponsored by the Network (offered in most regions). 2012 Sub PP*
On file: Agendas, Materials
- FLLEDEIC, TAR, Submit: Strategic outcomes of site
3) Ensure that pertinent pragram and fiscal staff participate in required site visits, at minimum: one joint October 1. 2011- AA*, LA, LA*, PP, visit Az.m:m?mvm
fiscal and program visit, and one each per campaign and program. Note: Visits may be conducted Se ”ma_u_m r 30 PP*, PA, RE
fogether and/or separately. Regional Network staff may also be requested to host one visit by the P ' |Sub PD*, AA*, -
: . 2012 P On File: Performance Improvement
Network Program Compliance Review Team. LA*, PP*, PA*,
. Plan (PIP} upon request
WO, WO -
4) Ensure that appropriate staff receive additional training that supports their job duties and the Regional PD
Network Scope of Work. At minimum: ' Sub PD*
a) CPR and First Aid Certification: At minimum, Regional Network Physical Activity Specialists must By October 28, PA Submit: Copy of current certification
have current certification. 2011 Sub PA* (Attachment)
b) Food handling certification (such as ServSafe) that meets the county requirements for each county in -
L . . . ! . . . A PD, AA, AA*, LA,
which interventions involving food handling will occur. Each food demonstration or food sampling activity M
. . ol . . Qctober 1, 2011- LA*, PP . i
required in the scope of work must be staffed by a minimum of one person with a current food handling + | ax | Submit (as attachment): Copy of
. . .- ., . . . September 30, Sub AA*, LA*, i N .
certification. All additional activities involving food handling must be appropriately staffed to meet the N . |certification for certified staff
< . . g o : 2012 PP*, WO, WO*,
requirements of the county in which the activity occurs. At minimum, Retail Program Manager and CHL

AA African Amegican,C Collaborative, CHL Community Health Leader,LA Latino,M Medla,PP Power Play,PA Physical Activity,PD va._.ma Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor

5 of 6Rev. 5-27-11



Administration Scope of Work

ATTACHMENT A1
Desert Sierra

Responsible

Activity/Methods Timeframe Staff Key Deliverables*
¢) Regional Network Cross-training: Ensure that all lead staff, including Campaign and Program M._N_“ m_v.w, _.O.ow>_%,_u
_,\_m:.m@mqm_ ._u_..wm_ﬂﬂ_ >ﬂ_<ham.wvmo_m__~mr. _u.._,o_mQ U:m_“:omw %o‘___amcﬁqmﬁ_«w,\ O%o_d\“:mﬁo_.. m_m._a:_w\_ma_m on_d_:mnoq October 1, 2011-|PP*, PA, RE Submit: list of training dates and
o IO Bl e N Enc e Ining oneach ot the ~egional Network campaigns, prog o September 30, |Sub PD*, AA*, attendees (SOW Report Form)
initiatives, and other major activities, providing all such staff with adequate background and familiarity, 2012 LA* PP* PA* On file: Training materials
enabling them to generally address any Regional Network effort when out in the field, facilitating _ o ) 9
WO, WO
integration and coordination opportunities with a variety of partners.
Submit: List of participating staff and
d) One fo iwo additional pre-approved meetings and/or trainings of choice for Project Director, each October 1, 2011- dates (SOW Report Form)
Campaign/Program Manager, Physical Activity Specialist, Collaborative Coordinator, and Media September 30, PD
Coordinator. 2012 On file: State approval, Agendas,

. Materials

._v Oo._.:o_< <<=: guidance related 8 materials nﬂmmﬁ_o: and production as per the mmo\ozm\ ngow»

October 1, 2011-

Submit: Completed materials review

Guidelines Manual and Fruits & SWQQm.w--RoB im:mw.w ™ licensing agreement. OoBv_mﬁ.m materials September 30, PD, PD*, _“mm form, sample final materials

approvals form as necessary and submit to State Regional Network Team for approval prior to production 2012 Sub PD (Attachment)

and dissemination of materials developed by Regional Nefwork staff.
PD, PD*, C, AA,

. . - . AA*, LA, LA*, PP, -
2) Warehouse/store and track inventory for contract, campaign and program materials (quantity of October 1, 2011- PP* PA RE Submit: Completed SAAR
materials is dependent upon each region's target audience size and can be minimal with appropriate use September 30, Y .
- - - - - Sub PD*, AA*, - ] .

of online ordering system; allocations will be adjusted as needed). 2012 LA* PP* PA* On file: Materials request tracking

WO, wo*

AA African American,C Collaborative, CHL Community Health Leader,LA Latino,M Media,PP Power Play,PA Physical Activity,PD Project Director,RE Retail, WO Worksite, (*) assistant, Sub Subcontractor
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