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SUBJECT: Rideshare County Vehicle Program Rates Calendar Year 2012

RECOMMENDED MOTION: That the Board of Supervisors 1) authorize a 10% passenger rate
increase to the County Vehicle Program (the "Program") effective December 15, 2011.
2) Approve and direct the Auditor-Controller to make the budget adjustments shown on Schedule A
attached.

BACKGROUND: The Program allows County employees in organized carpools to use County
vehicles (when available) for commuting to and from work. The Program has a total of 87 vehicles
with 400 registered participants. Fleet Services provides 68 vehicles to this program. The remaining
vehicles are department owned and are used by the Program based on availability. There are a
variety of vehicle types (vans, mini vans and sedans) used by the Program. Each type of vehicle
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BACKGROUND continued:

The Program is currently funded by participant fees supplemented with South Coast Air Quality
Management District (AQMD) funds. The Rideshare Program is the largest contributor to the County's
compliance with AQMD Rule 2202, in which the County Vehicle participants account for 38% of the
registered Rideshare participants.

Internal Revenue Service (IRS) Compliance: The following changes are required to comply with IRS
regulations and to bring participant fees in line with rising program costs:

The Auditor Controller's Office will impute taxable income to Rideshare participants based on IRS
regulations. For most participants the IRS Commuting “$1.50 rule” will apply. Essentially, each one-way
commute is valued at $1.50. If the total value of a person’'s commute exceeds the amount they pay for
participation in the program, taxable income will be imputed on the difference.

Participant assigned vehicles meeting the IRS vanpool requirements can currently exclude up to $230.00
per month of imputed income from the benefit being provided and will only have imputed (taxable) income
by the amount by which the fair market value of the benefit exceeds the exclusion amount plus any amount
paid by the employee for the benefit. Effective January 1, 2012, the IRS is reducing the imputed income
exclusion to $125.00 per month. To qualify as a van pool, the vehicle must seat at least six (not including
the driver) and the County must expect that at least 80% of the vehicle's mileage will be transporting
employees to and from work with at least half of the available seats occupied by employees.

The Human Resources Department estimates that the participants impacted are primarily those who travel
short distances (commute zones one and two) in a County owned sedan (not an IRS qualified vanpool) and
utilize the program 15 or more days in a given month. These participants could have imputed taxable
income ranging from 60 cents to 31 dollars per month (the amount increases with each day the County
vehicle is used).

Participant Fee Increase: The following changes are required to bring participant fees in line with rising
program costs:

Human Resources and Purchasing/Fleet Services continue to work collaboratively to keep Rideshare
participant fees as low as possible. Purchasing/Fleet Services has agreed to waive their customary $25.20
Monthly Administrative Fee for FY 2011/12. However, Purchasing/Fleet Services will begin to apply the
current Board approved $30.60 monthly “Fixed Maintenance Fee” for each vehicle in the program, as well
as raising the “Maintenance Rate” for mileage to .12 cents per-mile for each vehicle which equates to a
32% increase in the overall maintenance costs of the vehicles.

In addition to the rising maintenance costs, gas prices have increased by 21% since July 2009 (the date
participant fees were last revised). Unfortunately, the amount participants currently pay (see Attachment
A) is insufficient to cover rising maintenance and fuel costs. Therefore, in response to the rising costs of
the program, Human Resources Department proposes a 10% increase in the fees paid by participants as
outlined in Attachment A (County Participant Vehicle Rates) and Attachment B (Monthly Cost Analysis).



Schedule "A"

Fund-Dept ID-Acct. Account Description Amount
Human Resources
Rideshare
Increase Appropriation Authority: 22000-1130300000-528920 Car Pool Expense $30,000.00
22000-1130300000-536790 Interfund Carpool $6,000.00
Increase Estimated Revenue: 22000-1130300000-777850 Rideshare Revenue $36,000.00
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